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Terrebonne Port Commission
Minutes
October 14, 2025
1116 Bayou Lacarpe, Houma, LA 70363
Jacob Brown, President Presiding

Present:	Steve Crispino, Dan Davis, Bill Purvis, Joe Caldwell and Marty Majewski 
Absent:	 	Jacob Brown and John DeBlieux
Staff:		David Rabalais – Executive Director, Sonja Labat – Finance Manager, 
Wayne Lirette - Maintenance
Legal:		Danna Schwab
Consultants:	Bill Blanchard – GIS, Stevie Smith – All South, Jacob Waitz
Media:		None
Guests:	Glen Duncan – Providence and Bryce

I. Welcome and Invocation
a) Steve Crispino called the meeting to order at 12:04 and Bill Purvis led with the invocation and Pledge of Allegiance. Sonja Labat called roll. 

II. Public Wishing to address the Commission – None

III. Approval of Minutes and Absences
a) A motion by Dan Davis and seconded by Bill Purvis approving the minutes of the September 9, 2025 regular meeting. No opposition. Motion passed.
b) A motion by Bill Purvis and seconded by Dan Davis approving the absence of  Marty Majewski from the September 9th regular meeting. No opposition. Motion passed. 
c) The November meeting will be scheduled for Wednesday, November 12th due to the Veterans Day holiday.

IV. Financial Report
a) Reconciliation of finances were reviewed and approved for the month of September 2025 on a motion by Marty Majewski and seconded by Joe Caldwell. No opposition. Motion passed.

V. Executive Director’s Report
a) Government Multi-Use Complex
i) ICE Expansion Lease Status - David advised that they are close to finishing.
ii) Slip Dredging – Jacob Waitz advised that seven bids were received. The lowest bid was from Next Generation Logistics at a cost of $895,858. A motion by Dan Davis and seconded by Bill Purvis to accept the lowest bid, contingent of State approval. Joe Caldwell abstained. Motion passed.
iii) TPC Boat Launch Bulkhead – Stevie Smith with All South advised that the solution for the repairs is a new cantilever bulkhead. The existing tie backs cannot be used. The new bulkhead will be placed two feet in front of the existing bulkhead and the gap between the two will be filled. The cost is estimated at $196,894.50. The project does not need to go out for bid, but quotes will be obtained. David discussed adding this to the FEMA GO project. A motion by Dan Davis and seconded by Marty Majewski for All South to proceed with the project. No opposition. Motion passed.
iv) Shed - David discussed a quote from Will’s Electrical in the amount of $10,900 to add electricity to the maintenance shed. A motion by Bill Purvis and seconded by Joe Caldwell to approve the quote from Will’s Electrical in the amount of $10,900. No opposition. Motion passed.
b) Other Port Projects
i) HNC Deepening –Bill Blanchard with GIS advised that as per the request from the Corp, last week letters were sent  to the pipeline companies and are due back on November 7th. Notification was received from Talos that they will remove their pipeline. DOTD is reviewing the cost share agreement to place funding. The new Colonel has been very involved. A motion by Bill Purvis and seconded by Joe Caldwell to approve the GIS invoice in the amount of $2,825.00. No opposition. Motion passed.
ii) HNC Maintenance Dredging Update (Corp) – David advised that he has nothing to report. Dredging will be addressed in spring 2026. 
iii) Bollinger Project Update – David advised that he received a call yesterday from Bollinger. They were awarded ice breakers from the federal government and were also awarded a navy vessel with the option for 29 more. The lease and act of donation needs to be executed. An engineering firm has not been selected.
iv) Port Security – David advised that the specs are complete. Once reviewed by Danna, it will go out for bid.  
v) EDA Sewer Grant  – A motion by Marty Majewski and seconded by Dan Davis to move forward with the application. No opposition. Motion passed.
vi) Caterpillar – David advised that they reached out to him to build them a building on our property that they currently lease. 
vii) FEMA Go Grant – David advised that the grant will be used for the boat launch, extension of parking, a  boat lift, a maintenance storage building and bulkhead repairs. We will need to accept the award. RFQ’s for grant management and engineering were also discussed. 

VI. Executive Session – A motion by Dan Davis and seconded by Bill Purvis and a roll call vote was done to enter into executive session at 12:42. A motion by Dan Davis and seconded by Marty Majewski and a roll call vote was done to return to the agenda at 1:22.

VII. Updates/Reports
a) Executive Report – Nothing to report.
b) Finance/Audit Report – Nothing to report.
c) Marketing Report – Social media and the Facebook page were briefly discussed. 

VIII. Commissioner’s Comments – Nothing

IX. Staff Report – David advised that officer elections will be done in December. T. Baker Smith was thanked for providing lunch.

X. Adjourn – There being no further business to come before the commission, a motion was made for adjournment by Bill Purvis and seconded by Dan Davis. The meeting was adjourned at 1:24 PM. No opposition. Motion passed.
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