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Terrebonne Port Commission
Minutes
January 14, 2025
1116 Bayou Lacarpe, Houma, LA 70363
Jacob Brown, President Presiding

Present:	 	Steve Crispino, Jacob Brown, John DeBlieux, Marty Majewski and Dan Davis
Absent:	 	Bill Purvis and Joe Caldwell
Staff:		David Rabalais – Executive Director, Sonja Labat – Finance Manager, 
Wayne Lirette - Maintenance
Legal:		Danna Schwab
Consultants:	Bill Blanchard and Dwayne Veillon – GIS, Melanie Caillouet – All South, Jack Plaisance – T. Baker Smith, Jacob Waitz
Media:		None
Guests:	Doug Cheramie

I. Welcome and Invocation
a) Jacob Brown called the meeting to order and Dan Davis led with the invocation and Pledge of Allegiance. Sonja Labat called roll. A quorum was present. Jacob welcomed Marty Majewski to the Commission.

II. Public Wishing to address the Commission – None

III. Approval of Minutes and Absences
a) A motion by Steve Crispino and seconded by John DeBlieux approving the minutes of the December 10, 2024 regular meeting. No opposition. Motion passed.
b) A motion by Steve Crispino and seconded by John DeBlieux approving the absences of Bill Purvis and Dan Davis from the December 10, 2024 regular meeting. No opposition. Motion passed.

IV. Financial Report
a) Reconciliation of finances were reviewed and approved for the month of December 2024 on a motion by Dan Davis and seconded by John DeBlieux. No opposition. Motion passed.

V. Executive Director’s Report
a) Government Multi-Use Complex
i) ICE Expansion Lease Status - David advised that the GSA lease for the ICE Expansion was signed. There will be a conference call later this month.
ii) Boat Launch Bulkhead Funding Status - David advised that he met with Facility Planning and the funding to be used on the bulkhead was pulled due to a new policy. The Port has other funds included in an ACT which could be used for slip dredging. 
iii) Slip Dredging - David discussed an engineering agreement and a cost estimate from Jacob Waitz to dredge the slip. The cost estimate is in the amount of $1,977,688.83 and includes engineering fees. The Port will need to put up a match between 20% and 25%. He advised that the engineering agreement was not yet approved by legal. A motion by John DeBlieux, seconded by Dan Davis to accept the engineering agreement and cost estimate, pending approval by legal. No opposition. Motion passed. The slip permit needs to be renewed and GIS is working on that. The slip still needs to be surveyed prior to beginning.
b) Other Port Projects
i) HNC Deepening - Bill Blanchard was present to give a project update. GIS continues to work on the Northern Reach surveys. Five are complete and twelve are in process and they plan to be done in the next couple of weeks. After completion, letters will be sent to the pipeline companies. He received confirmation from the Corp, 15 ft of cover is the requirement. A motion by Steve Crispino and seconded by John DeBlieux to approve the GIS invoice in the amount of $33,597.50. No opposition. Motion passed.
ii) HNC Maintenance Dredging Update (Corp) – David advised that the dredge contract was awarded in December, but the Weeks Marine barge needed to have repair work done prior to beginning the job.
iii) Bollinger Project Update – David advised that he and Danna have finished the lease and sent it to Bollinger for review. They still have not chosen an engineering firm for the project.
iv) Port Security – David advised that cameras will be placed on the bridges and they are working to obtain a permit to do so. Randall Withers gave him two contacts of whom David talked to. DOTD will need a plan and drawings to expedite the permit process.
v) EDA Sewer Project – David advised that the applications will be reviewed soon and responses will be sent out by mid-February.
vi) Bank Signature Card Changes - A motion by Steve Crispino and seconded by Dan Davis to add Jacob Brown to the B1 Bank operating account signature card. Greg Landry will be removed. No opposition. Motion passed.
vii) Pump Replacement Quote - David advised that the Port pump is nearly 50 years old and needs to be replaced. He discussed a quote from Associated Pump in the amount of $44,250 for a new one. A motion by Dan Davis and seconded by John DeBlieux to move forward on the pump purchase. No opposition. Motion passed.

VI. A motion by Steve Crispino and seconded by John DeBlieux to enter into executive session at 12:29. A roll call vote was taken. No opposition. Motion passed.

A motion by Steve Crispino and seconded by John DeBlieux to return to regular session at 1:05. No opposition. Motion passed.

A motion by John DeBlieux and seconded by Dan Davis to move forward with the business development opportunity as discussed. Steve Crispino abstained. Motion passed.

A motion by Steve Crispino and seconded by John DeBlieux to proceed with the personal matter as discussed. No opposition. Motion passed.

VII. Updates/Reports
a) Finance/Audit Report 
b) Marketing Report – David advised that the website is in the development stages. A motion by Steve Crispino and seconded by Dan Davis to add Marty Majewski to the marketing group to replace Greg Landry. No opposition. Motion passed.

VIII. Commissioner’s Comments - Steve Crispino welcomed Marty Majewski to the commission. The Chairman thanked GIS for providing lunch.

IX. Staff Report – Nothing to report.

X. Adjourn – There being no further business to come before the commission, a motion was made for adjournment by Steve Crispino and seconded by John DeBlieux. The meeting was adjourned at 1:07 PM. No opposition. Motion passed.
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