
OFFICIAL PROCEEDINGS 

ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT 

REGULAR MONTHLY MEETING – September 10, 2024 

 

 The Board of Commissioners of the St. Bernard Port, Harbor and Terminal District met 

in regular session on Tuesday, September 10, 2024, at 12:00 p.m. in the boardroom of its office 

located at 100 Port Boulevard, 3rd Floor, Chalmette, Louisiana. 

 

 After the Pledge of Allegiance, Roll was called.  

  

Member’s present were:  Mr. Walter J. Cure IV, President; Mr. Thomas B. Ajubita, 

Treasurer; and Mr. David L. Kenney, Jr., Commissioner. Also present were:  Mr. Drew Heaphy, 

Executive Director; Ms. Denise Kraesig, Executive Assistant; Ms. Emily Alphonso, Executive 

Assistant; Mr. Ross Gonzales, Director of Administration; Mr. Ted Roche, Director of 

Operations; Mr. Eric Acosta, Port Facility Security Officer; Mr. Zeljko Franks, Associated 

Terminals; Mr. Joey DiFatta, St. Bernard Sheriff Office and Mr. David Jarrell.     

 

President Cure asked if there were any public comments in accordance with R.S. 

42:14(D). President Cure recognized Mr. David Jarrell. Mr. Jarrell addressed the Board about 

numerous issues which included Board independence, independent investigation, and an opinion 

from the Attorney General.  

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public 

comment, the Board unanimously approved the minutes of the regular meeting held on August 

13, 2024.  

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public 

comment, the Board unanimously approved the minutes of the special meeting held on August 

26, 2024.  

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public 

comment, the Board unanimously approved Change Order No. 1 for NOLA Build for the Arabi 

Office Generator Installation, an overrun of $23,937.50 and adding 14 additional days to the 

contract. 

 

On motion of Mr. Ajubita, seconded by Mr. Kenney, and after asking for any public 

comment, the Board unanimously approved authorization for the Executive Director to Advertise 

for Bids for the new Arabi Terminal Guard Station project.  

 

 President Cure recognized Mr. Gonzales who gave the Finance Report. Mr. Gonzales 

reported on the Operating and Capital Budgets, Professional Services, Balance Sheet, Lessees 

Arrears and Batture properties – Revenue and Expenses. Mr. Kenney asked that Hamilton 

Enterprises come to the October meeting to discuss their lease. Mr. Gonzales will ask Hamilton 

Enterprises if they will be able to attend. The Board discussed the Finance Report. 
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President Cure then recognized Mr. Heaphy who gave the Executive Director’s Report. 

Mr. Heaphy recognized Mr. Eric Acosta for the 2023 Area Maritime Security Committee of The 

Year Award. He then updated the Board on the River Mooring Maintenance Contract and St. 

Bernard Port’s hosting of the September PAL meeting. Mr. Heaphy also informed the Board that 

the Annual Report should be out soon. Mr. Heaphy then recognized Mr. Roche who gave an 

update on current and future construction projects. The Board discussed the Executive Director’s 

report. 

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public 

comment, the Board unanimously approved to declare items as Surplus and be listed on the 

GovDeals.com website.  

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public 

comment, the Board unanimously approved the following resolution authorizing the Executive 

Director to sign and perform all duties and administration relating to the Arabi Terminal 

Roadway Improvements (FP&C Project No. 36-P20-24-01): 

 

RESOLUTION 

 

WHEREAS, the St. Bernard Port, Harbor and Terminal District of the State of Louisiana 

recognizes the granting by the State of Louisiana funds to improve the Arabi Terminal Roadway 

Improvements, Planning and Construction (St. Bernard), FP&C Project No. 36-P20-24-01, and 

 

            WHEREAS, the economic development of the entire area will be enhanced, and benefit 

the Parish of St. Bernard and the State of Louisiana, 

 

            WHEREEAS, the Board of Commissioners of the St. Bernard Port, Harbor and Terminal 

District acting as the governing authority of said District, empowers its Executive Director to 

sign the Cooperative Endeavor Agreement between the State of Louisiana, Division of 

Administration, Office of Facility Planning and Control and the St. Bernard Port, Harbor and 

Terminal District for Arabi Terminal Roadway Improvements, Planning and Construction (St. 

Bernard), FP&C Project No. 36-P20-24-01, and  

 

            NOW, THEREFORE BE IT RESOLVED, that the Executive Director, Drew M. Heaphy 

is further authorized and empowered, for and on behalf of the District and in its name to take any 

other action and sign request for State disbursements and any other documents which he may 

deem appropriate.  

 

             And this resolution having been submitted to a vote, the vote thereon was as follows:  
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Cure           Aisola         Alonzo       Ajubita        Kenney 

 

YEAS:              X                                                       X                     X 

NAYS: 

ABSTAINED: 

ABSENT:                              X                X                                                                

 

           And this resolution was declared adopted on this 10 day of September 2024 

 

/s/ Ronald J. Alonzo Jr., Secretary                                       /s/ Walter J. Cure IV, President 

 

President Cure asked if there was any old business, not hearing from anyone he continued 

with the meeting. 

 

President Cure asked if there was any new business, not hearing from anyone he 

continued with the meeting.  

 

On motion of Mr. Kenney, seconded by Mr. Ajubita, the meeting was adjourned. 

 

/s/ Thomas B. Ajubita, Treasurer 

 


