OFFICIAL PROCEEDINGS
ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT
REGULAR MONTHLY MEETING —JULY 9, 2024

The Board of Commissioners of the St. Bernard Port, Harbor and Terminal
District met in regular session on Tuesday, July 9, 2024, at 12:00 p.m. in the boardroom
of its office located at 100 Port Boulevard, 3" Floor, Chalmette, Louisiana.

After the Pledge of Allegiance, Roll was called.

Member’s present were: Mr. Walter J. Cure 1V, President; Mr. Larry M. Aisola,
Jr., Vice-President; Mr. Ronald J. Alonzo, Jr., Secretary and Mr. Thomas B. Ajubita,
Treasurer. Absent was: Mr. David L. Kenney, Jr., Commissioner. Also present were:
Mr. Drew Heaphy, Executive Director; Ms. Denise Kraesig, Executive Assistant; Mr.
Ross Gonzales, Director of Administration; Mr. Ted Roche, Director of Operations; Ms.
Lauren Maupin, Public Relations; Mr. Zeljko Franks, Associated Terminals; Mr. Dean
Nicoladis, N-Y Associates; Mr. Joey DiFatta, St. Bernard Sheriff’s Office and Mr. Barry
Sims.

President Cure asked if there were any public comments in accordance with R.S.
42:14(D). Not hearing from anyone, he continued with the meeting.

On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved the minutes of the regular meeting
held on June 4, 2024.

On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved to rescind motion #6 of the June 4,
2024 agenda: Approval of new lease with Rain CII Carbon LLC for 26, 400 sq. ft. of
Storage Space, Building 142 (Nordberg Eng. Rm. #2) and 15, 000 sq. ft. of
Ingress/Egress, Chalmette Terminal and waiver of personal guarantee due to incorrect
rent amount.

On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved a new lease with Rain CII Carbon
LLC for 26, 400 sq. ft. of Storage Space, Building 142 (Nordberg Eng. Rm. #2) and 15,
000 sq. ft. of Ingress/Egress, Chalmette Terminal, and waiver of personal guarantee.

On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved the Second Amendment to Lease
Agreement for Nola Electric LLC adding “Suite 2” to physical address of the property.

On motion of Mr. Aisola, seconded by Mr. Ajubita, and after asking for any
public comment, the Board unanimously approved Substantial Completion for Donahue
Construction relating to the Boasso Asphalt Repairs at the Chalmette Terminal project.
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On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved Change Order No. 1 for Gerard
Chimney relating to the Replace Security Access to Smokestack project adding 90 days
to contract.

President Cure recognized Mr. Gonzales who gave the Finance Report. Mr.
Gonzales reported on the Operating and Capital Budgets, Professional Services, Balance
Sheet and Lessees Arrears. The Board discussed the Finance Report.

President Cure then recognized Mr. Heaphy who gave the Executive Director’s
Report. Mr. Heaphy gave an update on the concrete removal at the Chalmette Slip and
the Association of Wheat Growers port tour. Mr. Heaphy also informed the Board that
included in their folder is a July 5, 2024 article from the St. Bernard Voice about the St.
Bernard Parish School Board and an email from Sher Garner referencing a recent LASC
Opinion. Mr. Heaphy then recognized Mr. Roche who gave an update on current and
future construction projects. The Board discussed the Executive Director’s report.

On motion of Mr. Aisola, seconded by Mr. Alonzo, and after asking for any
public comment, the Board unanimously approved authorization for the Executive
Director to enter into an Agreement with KDC Enterprises, LLC to perform port security
grant administration services for Federal Port Security Grant.

President Cure asked if there were any Old Business. Not hearing from anyone,
he continued with the meeting.

President Cure asked if there were any New Business. Ms. Maupin was
recognized and informed the Board that the Association of Wheat Growers has
information on their social media about the Port and the tour they attended if Board
would like to review their posted information.

On motion of Mr. Aisola, seconded by Mr. Ajubita, the meeting was adjourned.

/s/ Ronald J. Alonzo, Jr, Secretary



