OFFICIAL PROCEEDINGS
ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT
REGULAR MONTHLY MEETING — OCTOBER 21, 2025

The Board of Commissioners of the St. Bernard Port, Harbor and Terminal District met
in regular session on Tuesday, October 21, 2025, at 12:00 p.m. in the boardroom of its office
located at 100 Port Boulevard, 3" Floor, Chalmette, Louisiana.

After the Pledge of Allegiance, Roll was called.

Member’s present were: Mr. Larry M. Aisola, Jr., President; Mr. Thomas B. Ajubita,
Secretary; Mr. David L Kenney, Jr., Treasurer; and Mr. Walter J. Cure, IV., Commissioner. Also
present were: Mr. Drew Heaphy, Executive Director, Ms. Emily Alphonso, Executive Assistant;
Mr. Ross Gonzales, Director of Administration; Mr. Ted Roche, Director of Operations; Mr.
Zeljko Franks, Associated Terminals; Mr. Chris Hnatyshyn, Kyle Associates, LLC; Mr. Dean
Nicoladis, N-Y Associates; Mr. Gary Poirrier, Associated Terminals; and Mr. Thomas Wells,
Waldemar S. Nelson.

President Aisola asked if there were any public comments in accordance with R.S.
42:14(D). Not hearing from anyone, he continued with the meeting.

On motion of Mr. Kenney, seconded by Mr. Ajubita, and after asking for any public
comment, the Board unanimously approved the minutes of the regular meeting held on
September 16, 2025.

On motion of Mr. Ajubita, seconded by Mr. Kenney, and after asking for any public
comment, the Board unanimously approved a new lease with Getty’s, Inc. for approximately 3
acres of Lay Down Area, located at 400 Melvyn Perez Drive in the Chalmette Terminal.

On motion of Mr. Cure, seconded by Mr. Kenney, and after asking for any public
comment, the Board unanimously approved a new lease with Getty’s, Inc. for approximately 3.5
acres of Lay Down Area, located at 440 Melvyn Perez Drive in the Chalmette Terminal.

On motion of Mr. Ajubita, seconded by Mr. Cure, and after asking for any public
comment, the Board unanimously approved a new lease with Lewis Walker for 3,000 sq. ft. of
storage space, located at 410 Bonita Drive in the Chalmette Terminal.

On motion of Mr. Cure, seconded by Mr. Kenney, and after asking for any public
comment, the Board unanimously approved the Eleventh Lease Amendment to the Associated
Terminals of St. Bernard LLC lease adding Dock #1, Section A, terminating the subleased Violet
Berths and Violet Buoys and confirming the leased premises.

On motion of Mr. Cure, seconded by Mr. Ajubita, and after asking for any public
comment, the Board unanimously approved the Fifth Amendment to Cooperative Endeavor
Agreement between the Board of Commissioners of the Port of New Orleans and St. Bernard
Port, changing the Third Final Closing Deadline from January 15, 2026, to July 15, 2026.
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On motion of Mr. Ajubita, seconded by Mr. Cure, and after asking for any public
comment, the Board unanimously approved the First Amendment for Kyle Associates, LLC
relating to the relocation of the Chalmette Terminal Warehouse to the Arabi Terminal and the
addition of a second warehouse at the Arabi Terminal (Arabi Terminal Transit Shed and Arabi
General Storage/Transit Warehouse), reducing the total construction cost by $10,000,000 and
reducing the contract value by $200,000.

President Aisola recognized Mr. Gonzales who gave the Finance Report. Mr. Gonzales
reported on the Operating and Capital Budgets, Professional Services, Balance Sheet,
Expenditures, Lessees Arrears and the St. Bernard Port credit rating from S & P Global. The
Board discussed the Finance Report.

President Aisola then recognized Mr. Heaphy who gave the Executive Director’s Report.
Mr. Heaphy spoke about the 2025 Security Grants and how three out of the four projects were
granted successfully. Mr. Heaphy mentioned how proud he is of the entire staff for all the hard
work they put into the program each year. He also updated the Board Members on the Litigation
with St. Bernard Parish Government. Mr. Heaphy spoke about a few upcoming events: St.
Bernard BPW Annual Man and Woman of the Year Gala and Port NOLA Night. He then
discussed the Port Christmas Open House which will take place on Wednesday, December 17,
2025, and whether the Board is okay to move the December Board Meeting to that date at 11:00
A.M. Mr. Heaphy then recognized Mr. Roche who gave an update on current and future
construction projects. The Board discussed the Executive Director’s report.

On motion of Mr. Ajubita, seconded by Mr. Cure, and after asking for any public
comment, the Board unanimously approved the Fifth Amendment to the Executive Director’s

contract.

President Aisola asked if there were any Old Business. Not hearing from anyone, he
continued with the meeting.

President Aisola asked if there were any New Business. Not hearing from anyone, he
continued with the meeting.

On motion of Mr. Cure, seconded by Mr. Ajubita, the meeting was adjourned.

/s/ Thomas B. Ajubita, Secretary



