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> Investment Justification No. 1 - LONG-TERM COST ASSESSMENT
» EMW-2024-PU-05225-1. - Video Surveillance Upgrades to Responder Vessels

Yearl  Year2 - Year3 Year4d  Years Year 6 Year7  Year8 VYear9 Total
FEMA  $151,225 $4,935  $4,935 $0 $0 $0 $0 $0 $o $161,094
POSL.  $50,408 $1,645  $1,645 $3,000  $3,000 $3,000  $3,000 $3,000  $3,000 $71,698

$201,633°  $6,580  $6,580 $3,000™ $3,000  $3,000  $3,000 $3,000 $3,000 $232,792

“,
.

.
"
',

“Contin uing costs after Year 3 are for int arnet service
and grant admin, Maintenance and upgrade costs not
projected.

-



> Investment Justification No. 2 - LONG-TERM COST ASSESSMENT

» EMW-2024-PU-05225.2 — Video Surveillance Enhancements: Deploy Computational

Photography Software on existing Cameras to Enhance IP Video Streams in Adverse
Conditions

Year 1. Year2 . Year3 VYeard  Year5 Year 6 Year7 Year8 Year9 Total

FEMA  $208500  $20,250 ~ $20,250 $0 $0 $0 $0 $0 $0 $249,000
! $69,500  $94,750  $94,750 $110,000 $110,000  $110,000 $110,000° $110,000° $110,000 $919,000

$278,000  $115,000 $115,000 $110,000  $110,000 $110,000  $110,000' $110,000 $110,000 $1,168,000

Continuing costs after Year 3 are for gateway
connectivity, software licensing, and grant
s, administration, Maintenance and upgrade costs not
Liids, pProjected.,




» Investment Justification No. 4 - LONG-TERM COST ASSESSMENT
EMW-2024-PU-05225-4 -GIS Implementation Phase II]

Year 1 Year2 : Year3 VYeard Year 5 Year 6 Year7 Year8 - Year9 Total
FEMA $156,578 $156,578  $156,578 $0 $0 $0 $0 $0 $0 $460,734
POSL $52,193 $562,193  $52,193 $21,667 $21,667 $21,667 $21,667  $21,667 $21,667 $286,678

$208,771 $208,771  $208,771 $21,667 $21,667 $21,667 $21,667  $21,667 $21,667 $756,312




> EMW-2024-PU-05225-5 - Dy
Subscription Licensing

»  This investment justification s

year maintenance agreement

one Detection Software - Maintain and Sustain

Upports ongoing maintenance and licensing of the drone detection
software Including system updatesto alerts and notifications, detection zones, and customer
training. it includes the ongoing subscription to the Airguard Cl

Cloud Service and Remote Access.

»  This project was not acceptled
can be applied to another proj

by POSL Commission, however costs associated with this project
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