
PORT OF IBERIA DISTRICT BOARD OF COMMISSIONERS 
REGULAR MONTHLY MEETING 

TUESDAY, DECEMBER 16, 2025
PORT ADMINISTRATIVE OFFICE – 5:30 P.M.

MINUTES


The Regular meeting of the Port of Iberia District Board of Commissioners was called to order by Commissioner Mark Dore’, Board President, at the Port of Iberia Administrative Office, on Tuesday, December 16, 2025 at 5:30 P.M.

In attendance were Commissioners Mark Dore’, Board President, Danny J. David, Sr, Vice-President, Roy A. Pontiff, Secretary-Treasurer, Shane Walet, Patrick Broussard, and Isaac Bowie.

Commissioner Bilal Morton was absent.


Also, present were Craig Romero, Executive Director, Tracy Boudreaux, Chief Administrative Officer, Shari Landry, Secretary-Bookkeeper, Joey Delahoussaye, Maintenance Supervisor, and Donelson T. Caffery, III., Port Attorney.

Thus, with a quorum being acknowledged, Commissioner Patrick Broussard recited the opening prayer and the Pledge of Allegiance. 
I.
Public Comment.


(a)
Comments from the General Public on Agenda Items.

There were no comments made from the general public.
II.

APPROVAL OF MINUTES – Regular Meeting Tuesday, November 18, 2025.
    On a motion by Commissioner Shane Walet, and seconded by Commissioner Patrick Broussard, the Commission approved the minutes of the Regular Meeting held on Tuesday, November 18, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, and Patrick Broussard.
Nays: None.

Absent at Voting:  Bilal Morton and Isaac Bowie.

And the motion was therefore passed on this the 16th day of December, 2025.
III.
DISCUSS AND/OR DISTRIBUTE THE FOLLOWING:

(a) Budget Summary for Five (5) Months Ending November 2025.
(b) Listing of Utility Breakdown as it Relates to Electricity, Water, & Natural Gas.
(c) Listing of Tenant Lease Billings for 2025 & 2026.
(d) Listing of Boat Stall Tenant Lease Billings for 2025.
Discussion ensued and there was no action taken on the above agenda items (a-d).

(e)
Approve Payment of Bills & Checks Issued During Interim Period.
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Roy A. Pontiff, to approve and authorize the payment of bills for December 2025 and ratify those paid during the interim period.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.
IV. 
Monthly Port Update from Maintenance Supervisor.
Discussion ensued and there was no action taken on the above agenda item.

V.
Election of 2026 Officers – President, Vice-President, and Secretary-Treasurer.

 SEQ CHAPTER \h \r 1A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Shane Walet, to open the nominations for Board President of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

A motion was made by Commissioner Isaac Bowie, seconded by Commissioner Roy Pontiff, to nominate Commissioner Danny J. David, Sr. to serve as President of the Port of Iberia District Board of Commissioners for the year 2026; Commissioner Danny J. David, Sr. respectfully declined the nomination and nominated Commissioner Roy Pontiff, seconded by Commissioner Shane Walet, to serve as President of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

There being no further nominations for President, a motion was made by Commissioner Patrick Broussard, seconded by Commissioner Isaac Bowie, and unanimously carried, that the nominations for President be closed, and further that Commissioner Roy A. Pontiff be elected President of the Port of Iberia District Board of Commissioners for the year 2026 by acclamation.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

 SEQ CHAPTER \h \r 1A motion was made by Commissioner Isaac Bowie, seconded by Commissioner Shane Walet to open the nominations for Vice-President of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

A motion was made by Commissioner Isaac Bowie, seconded by Commissioner Roy A. Pontiff, to nominate Commissioner Danny J. David, Sr. to serve as Vice-President of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

There being no further nominations for Vice-President, a motion was made by Commissioner Patrick Broussard, unanimously seconded, and unanimously carried, that the nominations for Vice-President be closed, and further that Commissioner Danny J. David, Sr. be elected Vice-President of the Port of Iberia District Board of Commissioners for the year 2026 by acclamation.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

 SEQ CHAPTER \h \r 1A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Roy A. Pontiff, to open the nominations for Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Danny J. David, Sr. to nominate Commissioner Shane Walet to serve as Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2026.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

There being no further nominations for Secretary-Treasurer, a motion was made by Commissioner Isaac Bowie, seconded by Commissioner Patrick Broussard, and unanimously carried, that the nominations for Secretary-Treasurer be closed, and further that Commissioner Shane Walet be elected Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2026 by acclamation.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

VI.
Ratification of Renewal of Certificate of Deposits.

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Roy A. Pontiff to approve and ratify the renewal of Certificate of Deposits with JD Bank for Ten (10) months at the rate of 3.9% and 3.9% A.P.Y., for Bayou Holdco, Freeport McMoRan, Noble Drilling, Turner Industries, and Aquadrill US Gulf, in accordance with the Lease Agreements with the Port of Iberia District.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

VII.
Mr. John Istre with Broussard, Poche’, L.L.P., to Address the Commission – Presentation of Fiscal Year 2024 – 2025 Audit.

Discussion ensued and there was no action taken on the above agenda item.

VIII.
Report from CHG Group, APC on:
(a) Hurricane Laura & Delta Storm Damage:

{1}
Status Report on Hurricane Laura & Delta Facility Repairs.
(b) Special Projects:

{1}
Update on Property Analysis Facility Book.
(c) CCS Office Building 1200 Unifab Road Inspection:
{1}
Status Report on CCS Office Building Inspection.

(d)
E-Crane Gates and Crane:

{1}
Status Report on the Proposed Gate Operators and Proposed Crane.

Discussion ensued and there was no action taken on the above agenda items (a-d).

(e)
Discuss/Consider Approval CHG Group, APC Invoice No. 1-25-POI for September through December.
A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Isaac Bowie to approve and authorize payment of Invoice Number 1-25-POI to CHG Group, APC in the amount of $4,700.00 for architectural services provided from October 21, 2025 thru December 9, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

IX.
GEC, Inc. to Present to the Board Regarding:

(a)
Update on Road Improvements Project (David J Berard and C P Voorhies Rd).
(b)
Discuss/Consider GEC Invoice Number 62743.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Isaac Bowie to approve and authorize payment of Invoice Number 62743 to GEC, Inc. in the amount of $6,525.00 for Professional Services from November 1, 2025 thru November 30, 2025 regarding Road Improvements project – David J. Berard and CP Voorhies Road in accordance with contract dated November 18, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

X.
LOUISIANA PORT CONSTRUCTION & DEVELOPMENT PRIORITY PROGRAM
SPN H.011928 “EAST & WEST YARD” EXPANSION & SITE IMPROVEMENTS
PROJECT:


(a)
Report from Mr. Oneil Malbrough of GIS Engineering, LLC. on:



{1}
Port Priority & Capital Outlay Spreadsheets.

(b)
Report from Mr. Austin Hebert of GIS Engineering on:


{1}
POI West Yard Building B.



(a)
Update on Building B.
Discussion ensued and there was no action taken on the above agenda items (a-b).

{2}
POI West Yard Building’s C & D Update.



(a)
Update on Buildings C & D.
Discussion ensued and there was no action taken on the above agenda items.

{3}
POI West Yard Building F Update.


(a)
 Update on Building F.
Discussion ensued and there was no action taken on the above agenda item.

{4}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019271 for POI West Yard Expansion.

A motion was made by Commissioner Shane Walet, seconded by Commissioner Danny J. David, Sr., to approve and authorize the payment of Invoice Number 70019271 to GIS Engineering, LLC in the amount of $5,612.50 for the period November 1, 2025 thru November 30, 2025 which includes November 2025 activities of: Drainage Assessment/Study and Bidding and Negotiation; in accordance with contract dated August 21, 2018 and Amendment #1 dated August 15, 2023.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.
{5}
POI West Yard Bulkhead Project Update.
(a)
Discuss/Consider Merrick, LLC Payment Application No. 12.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Isaac Bowie to approve and authorize payment of Pay Application No. 12 to Merrick, LLC in the amount of $108,437.74 for the period of May 1, 2025 thru May 31, 2025 for West Yard Bulkhead Project (Capital Outlay) in accordance with contract dated April 2, 2024.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(b)
Discuss/Consider Merrick, LLC Payment Application No. 13 (Retainage).
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Isaac Bowie to approve and authorize payment of Pay Application No. 13 to Merrick, LLC in the amount of $233,869.15 for Retainage for West Yard Bulkhead Project (Capital Outlay) in accordance with contract dated April 2, 2024.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

XI.
REPORT FROM MR. ONEIL MALBROUGH OF GIS ENGINEERING, LLC ON:
(a) Port Millennium Expansion Phase III Project – Site Excavations & Dredging.
{1}
Update on the Status of the Port Millennium Expansion Phase III Project.
{2}
Discuss/Consider Onshore Materials, LLC Payment Application No. 2.
A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Patrick Broussard to approve and authorize the payment of Payment Application No. 2 to Onshore Materials, LLC in the amount of $282,084.87 for the period of October 31, 2025 thru November 30, 2025 for Port Improvements Millennium Expansion Phase III – Dredging (Phase III of SPN H.013572); in accordance with contract dated October 7, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

{3}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019269 for Millennium Expansion Phase III Project.

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Shane Walet to approve and authorize the payment of Invoice Number 70019269 to GIS Engineering, LLC in the amount of $43,761.20 for the period of November 1, 2025 thru November 30, 2025 which includes November 2025 activities for: Construction Admin Phase, Resident Project Rep, and Equipment Reimbursables; in accordance with contract dated February 1, 2018.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(b)
General Engineering and Consulting Services:

{1}
Project Update.
{2}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019267.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Isaac Bowie to approve and authorize the payment of Invoice Number 70019267 to GIS Engineering, LLC in the amount of $3,422.50 for the period November 1, 2025 thru November 30, 2025 in accordance w/contract effective date of December 13, 2022 and Amendment #1 dated July 20, 2023.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


(c)
AGMAC Phase I Dredging Project – Commercial Canal.


{1}
Project Update.


{2}
Port Attorney Update.
Discussion ensued and there was no action taken on the above agenda items {1-2}.



{3}
Discuss/Consider Change Order No. 4 for Five S Marine, LLC.
A motion was made by Commissioner Shane Walet, seconded by Commissioner Patrick Broussard to approve and authorize Change Order Number 4 for Five S Marine, LLC with an increase of $1,921,987.28 and an additional 238 contract days for additional dredging in Canal C8 (Cajun Industries) and Slip C10; motion acknowledges revised contract amount of $5,267,220.44 and 558 total contract calendar days.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


{4}
Discuss/Consider Five-S Pay App No. 7 (Bulkhead Dredging).

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Danny J. David, Sr. to approve and authorize the payment of Pay Application No. 7 to Five S Marine, LLC in the amount of $260,213.89 for the period of November 1, 2025 thru November 30, 2025 for AGMAC Channel Dredging Phase I – Part 2 in accordance with contract dated April 7, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.



{5}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019240 (AGMAC Phase I Channel Dredging Project – Commercial Canal).
A motion was made by Commissioner Isaac Bowie, seconded by Commissioner Shane Walet to approve and authorize the payment of Invoice Number 70019240 to GIS Engineering, LLC in the amount of $44,309.60 for the period of November 1, 2025 thru November 30, 2025 which includes: Construction Admin, Construction Oversight Dredge, Tracts L&M Site Improvements, T&M Environmental Permitting, Part 2 Dredging Construction Documents, and Reimbursables; as per contract dated August 29, 2019 and Amendment #10 dated July 2, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(d)
AGMAC Phase 2 Dredging Project – Freshwater Bayou.

{1}
Project Update.

{2}
Port Attorney Update.


{3}
Bypass Channel Update.

Discussion ensued and there was no action taken on the above agenda items {1-3}.

{4}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019236 (AGMAC Phase 2 Channel Dredging Project – Freshwater Bayou).
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Roy A. Pontiff to approve and authorize the payment of Invoice Number 70019236 to GIS Engineering, LLC in the amount of $3,015.22 for the period of November 1, 2025 thru November 30, 2025 which includes: Work on the Bypass Channel and Construction Admin; as per contract dated January 18, 2022 and Amendment #4 dated July 2, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


(e)
AGMAC Phase 3 Barge Gate



{1}
Project Update.
{2}
Discuss/Consider Approval to Award AGMAC Phase 3 – Freshwater Bayou Bypass Channel Interior Dredging & Barge Gate Maintenance Contract.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Shane Walet to approve and authorize Awarding the AGMAC Phase 3 – Freshwater Bayou Bypass Channel Interior Dredging & Barge Gate Maintenance Contract to Patriot Construction and Industrial, LLC with a contract amount of $1,656,622.00. 
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.
{3}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019251 (AGMAC Phase 3 Barge Gate).

A motion was made by Commissioner Isaac Bowie, seconded by Commissioner Danny J. David, Sr to approve and authorize the payment of Invoice Number 70019251 to GIS Engineering, LLC in the amount of $32,482.86 for the period of November 1, 2025 thru November 30, 2025 which includes work on the Study & Report Phase as per contract dated September 16, 2025.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


(f)
AGMAC Port of Iberia Validation Report.



{1}
Project Update.
{2}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019253 (Validation Report).

A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Shane Walet to approve and authorize payment of Invoice Number 70019253 to GIS Engineering, LLC in the amount of $2,042.50 for the period of November 1, 2025 thru November 30, 2025 in accordance with contract dated February 8, 2024.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(g)
AGMAC Slip P2 (Offshore Energy Services) Bank Stabilization.
{1}
Project Update.
{2}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019272 (AGMAC Slip P2 Bankline Stabilization).
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Danny J. David, Sr. to approve and authorize payment of Invoice Number 70019272 to GIS Engineering, LLC in the amount of $4,760.00 for the period of November 1, 2025 thru November 30, 2025 as per contract dated September 29, 2023 and Amendment #1 dated February 21, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(h)
Offshore Energy Services Site Improvements.
{1}
Project Update.
{2}
Discuss/Consider Frisco Industrial Contractors, LLC Pay App No. 3.

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Patrick Broussard to approve and authorize payment of Pay Application Number 3 to Frisco Industrial Contractors, LLC in the amount of $13,251.32 for the period of November 5, 2025 thru December 1, 2025 for Wilson Road Warehouse and Site Improvements – Facility and Site Improvements project (Phase II of SPN H.015865) in accordance with contract dated August 19, 2025.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

{3}
Discuss/Consider GIS Engineering, LLC November Inv. No. 70019270 (Offshore Energy Services Site Improvements).
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Isaac Bowie to approve and authorize payment of Invoice Number 70019270 to GIS Engineering, LLC in the amount of $19,468.75 for the period of November 1, 2025 thru November 30, 2025; in accordance with contract dated December 19, 2023.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(i)
Global Riser Site Improvements.

{1}
Project Update.
{2}
Discuss/Consider GIS Engineering, LLC November Inv. No 70019268 (Global Riser Site Improvements).
A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Patrick Broussard to approve and authorize payment of Invoice Number 70019268 to GIS Engineering, LLC in the amount of $15,146.74 for the period of November 1, 2025 thru November 30, 2025; in accordance with contract dated July 16, 2024.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

XII.
REPORT FROM PORT ATTORNEY – Donelson T. Caffery, III.
(a) Port Attorney Report.
(b) Update on Settlement Agreement with Terrell River Services.
(c) Update on Litigation for Magnolia Dredge & Dock and Crosby Dredging 

LLC.
Discussion ensued and there was no action taken on the above agenda items (a-c).

{1}
Discuss/Consider Ottinger Hebert Invoice Number 25-51064 (Magnolia Dredge & Dock, LLC).
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Patrick Broussard to approve and authorize the payment of Invoice No. 25-51064 to Ottinger Hebert, L.L.C. in the amount of $3,844.50 for professional services provided for the month of November 2025 regarding Magnolia Dredge & Dock Litigation.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

{2}
Discuss/Consider Ottinger Hebert Invoice Number 25-51065 (Crosby Dredging, LLC).

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Isaac Bowie to approve and authorize the payment of Invoice No. 25-51065 to Ottinger Hebert, L.L.C. in the amount of $320.00 for professional services provided for the month of November 2025 regarding Crosby Dredging, LLC Litigation.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(d) Discuss/Consider Approval of Cooperative Endeavor Agreement 

Between Iberia Parish Government and Port of Iberia Regarding Road Repair, Replacement, and Improvements Project.

Discussion ensued and there was no action taken on the above agenda item.

(e) Discuss/Approve Donelson T. Caffery III, APLC Invoice Relative to the 
AGMAC Project for November.
A motion was made by Commissioner Shane Walet, seconded by Commissioner Danny J. David, Sr. to approve and authorize the payment of Invoice No. 1620 to Donelson T. Caffery, III, APLC in the amount of $1,968.75 for Professional Services relative to the AGMAC Project for the period of October 24, 2025 thru December 9, 2025.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(f) Discuss/Consider Entering into Executive Session to Discuss Magnolia 

Dredge & Dock and Crosby Dredging Litigation. 
The Board did not enter Executive Session

XIII.
 SEQ CHAPTER \h \r 1REPORT FROM EXECUTIVE DIRECTOR ON:
(a) Executive Director’s Monthly Report.
(b)
Discuss/Consider Reboring Two Force Main Sewer Lines at Turner Industries.
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Danny J. David, Sr. to approve and authorize the reboring of Two (2) force main sewer lines located at the Turner Industries yard in the Port of Iberia.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(c)
Discuss/Consider CBF Welding Change Order Dated 11/20/25 for Bulkhead Sinkhole Project.
A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Isaac Bowie to approve and authorize Change Order dated November 20, 2025 to CBF Welding in the additional amount of $1,800.00 for additional materials needed for completion of job; motion acknowledges the revised bid amount of $5,200.00 (quote approved September 16, 2025).

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(d)
Discuss/Consider Approval of Iberia Aggregates & Construction Materials, LLC Invoice No. A-9112.
A motion was made by Commissioner Shane Walet, seconded by Commissioner Patrick Broussard to approve and authorize payment of Invoice Number A-9112 to Iberia Aggregates & Construction Materials, LLC in the amount of $40,000.00 for labor and material to add 4” compacted limestone for Red Guard parking lot adjacent to facility (quote approved October 21, 2025).
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


(e)
Discuss/Consider Approval of Finn Industries Invoice No. 2745.

A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Patrick Broussard to approve and authorize payment of Invoice Number 2745 to Finn Industries in the amount of $6,500.00 to labor and material for work on pump sumps; disassemble handrails, pull grading off sumps, and remove debris/sludge with vacuum truck at E-crane/Seadrill in the Port of Iberia (quote approved September 16, 2025).
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.


(f)
Discuss/Consider Approval of Railside Invoice No. 1880.
A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Isaac Bowie to approve and authorize payment of Invoice Number 1880 to Railside in the amount of $5,082.65 for Wireless Charging speaker with POI logo (Qty:24), Garment Bag with POI logo, Seven (7) piece Pit Master BBQ Set with POI logo (Qty:12), Heybo Bags with POI Logo (Qty:4); includes set up fee and freight for all items.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

(g)
Announcements.
XIV.
EXPANSION

A motion was made by Commissioner Shane Walet, seconded by Commissioner Patrick Broussard to expand the agenda of the Port of Iberia District Board of Commissioner December 16, 2025 Regular Meeting to Discuss/Consider Ratifying the Board President to Execute CEA between Port of Iberia District and Abbeville Habor & Terminal District and Discuss/Consider Agreement with LAWCO Regarding Lowering of Water Line at Millennium Expansion Phase III.

This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Danny J. David, Sr. to approve and authorize ratifying the Board President to Execute CEA Between Port of Iberia District and Abbeville Habor & Terminal District. 
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

A motion was made by Commissioner Patrick Broussard, seconded by Commissioner Danny J. David, Sr. to approve and authorize Board President to execute Agreement between Louisiana Water Company and Port of Iberia District for the lowering of a water line located on Millennium Expansion Phase III.
This motion having been submitted to a vote; the vote thereon was as follows:

Yeas: Mark Dore,’ Danny J. David, Sr., Roy A. Pontiff, Shane Walet, Patrick Broussard, and Isaac Bowie.

Nays: None.

Absent at Voting:  Bilal Morton.

And the motion was therefore passed on this the 16th day of December, 2025.

XV.
ADJOURNMENT.

On a motion made by Commissioner Patrick Broussard and seconded by Commissioner Roy A. Pontiff the meeting was adjourned at 7:30 p.m.
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