PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

March 14, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on March 14, 2011 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Thomas “Matt” Ackel, Duane Lodrigue, Deborah Garber, William Pecoraro, Jerry Gauthier, Gregory Aucoin and Joseph Foret in attendance.  Joe Jones was absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Captain Jonathan Burton and Commander Blake Welborn, United States Coast Guard (USCG); Martin Cancienne, Livingston Group, LLC; Phillip Parker, GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; Jonathan Hird, Moffatt & Nichol; Bill Stiles of  Congressman Jeff Landry’s Office; along with members of the media and general public.


It was moved by Mr. Gauthier and seconded by Mr. Ackel that the minutes of the Regular Meeting of February 14, 2011 be approved and adopted. Motion carried unanimously.  

It was moved by Mrs. Garber and seconded by Mr. Gauthier that the report of receipts and disbursements for the month of February, 2011 be received and accepted and that all invoices presented to the Board for the month of February, 2011 be paid.  Motion carried unanimously.


Jerry Hoffpauir offered the Corps of Engineers report as neither Mike Lowe nor Darrell Broussard were able to attend.  He reported that:  (i) continual monitoring of the Channel is being performed; (ii) a densitude study is currently underway; (iii) headquarters requested a copy of the DMMP be included with the Crew Boat Cut letter; (iv) engineering and economics is providing information for the DMMP of all disposal areas excluding Shell Island Pass, as requested from division operations.  The engineering appendix will be revised and go through quality review.  Headquarters’ approval of Crew Boat Cut will be included in the final DMMP.  

Jonathan Hird reported that a meeting is being scheduled with Darrell Broussard within the next few days to discuss the agitation dredging.


 Deborah Garber reported that: (i) February 15-18 she and Mrs. Cutrera attended the GPAA Hit the Hill event in Washington, D.C.; (ii) they attended several meetings with the different delegations; (iii) the main agenda of the event was to promote the use of the Harbor Maintenance Trust fund for its intended purpose of maintaining navigable waterways to their approved depths; and (iv) they attended the Corps of Engineers Reception and visited a great deal with Colonels Lee and Fleming.

Jerry Hoffpauir reported that:  (i) a walk-through was performed with the Weston Engineering firm on the proposed boat ramp; (ii) a meeting will be held next week with them USCG, Customs and Wildlife & Fisheries for more in-depth discussions.  Mr. Wade noted that once the plans come out next week, it will be put on the fast track to get it done soon.


Mike Knobloch reported that:  (i) the FY2010 Port Security Grant had a small increase in funding, therefore the budget had to be refigured to add some necessary equipment; (ii) the funding for the boat ramp through the Port Security Grant will not happen overnight, as permits and studies will have to be acquired.  Mr. Wade emphasized that the Board will fund this project itself if funds were not immediately available through the Port Security Grant.

Martin Concienne reported that: (i) the current CR will expire on February 18th, at which time they will operate under another CR for 3 weeks; (ii) Senate continues to try to move WRDA (Water Resource Development) bill, which we have an issue with Section 3077, the area in front of the Port.  Mr. Wade requested that Mr. Concienne contact Darrell Broussard, Corps of Engineers for more information. (iii) members of the Commission will be visiting D.C. tomorrow for meetings on the Hill with the two Senators, members of House, Corps of Engineers personnel and Committee staff.  

Mr. Bourgeois reported that:  (i) an application for partial payment #9 for Phase II of the Youngswood Site Development was submitted by JC Construction and certified by Duplantis Design Group, LLC.  Mr. Lodrigue moved to authorize payment to JC Construction in the amount of $366,422.97, which was seconded by Mr. Pecoraro and carried unanimously.  (ii) Change Order numbers 10, 11, and 12 for Phase II were submitted by JC Construction and certified by Duplantis Design Group, LLC. Mr. Foret made a motion, authorizing Mr. Wade to execute those change orders, which was seconded by Mr. Gauthier and carried unanimously; (iii) Change Order number 2 for Phase III, extending the contract by 90 days, was submitted by Dolphin Services and certified by T. Baker Smith.  Mr. Gauthier made a motion authorizing Mr. Wade to execute the change order, seconded by Mr. Ackel with carried unanimously.  (iv) Crane bid opening will be held March 21st.  Mr. Gauthier requests that the bid time be extended, at which time Mr. Wade advised that Mr. Gauthier that we could always go back out for bids after Monday.  (v) An that completing the remaining 150 feet of bulkhead, which is included in Change Order 1, will put the budget over by $287,000.  Mr. Lodrigue made a motion to approve payment of the additional funds to extend the bulkhead by 150 feet, paying up to $287,000, which was seconded by Mr. Gauthier.  Motion carried unanimously.

With there being no further business to come before the Board, the meeting was adjourned.
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