PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

March 12, 2012

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on February 13, 2012 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Gregory Aucoin, Thomas Ackel, Deborah Garber, William Pecoraro and Duane Lodrigue in attendance.  Joe Jones and Joseph Foret were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton, Chief Mark Emerson, United States Coast Guard (USCG); Sarah Nash and Brad Inman, Army Corps of Engineers, New Orleans District; Michael Hebert, Customs and Border Protection; Clay Braud, GSE Associates, LLC; Michael Knobloch, Knobloch Professional Services; Philip Chauvin, T. Baker Smith; along with members of the media and general public.

It was moved by Mr. Pecoraro and seconded by Mr. Ackel that the minutes of the Regular Meeting of February 13, 2012 be approved and adopted. Motion carried unanimously.  

It was moved by Mrs. Garber and seconded by Mr. Foret that the report of receipts and disbursements for the month of February, 2012 be received and accepted and that all invoices presented to the Board for the month of February, 2012 be paid, which was moved by Mrs. Garber and seconded by Mr. Aucoin.  Both motions carried unanimously.    

Cindy Cutrera reported that:  (i) she, along with Mr. Wade, is continuing to meet with facility representatives regarding tonnage reporting; (ii) she has been preparing a spreadsheet of vessel movement in the channel during the agitation dredging demonstration period of 38 days reflecting a total of 190 vessels making approximately 850 trips to the local docks; (iii) she attended the LIDEA Spring Membership meeting where she was approved as a Certified Economic Developer for the State of Louisiana.

Dan Gray reported that relocation of power lines and telephone lines have begun at the boat ramp site and conduit will be installed tomorrow.


Captain Burton reported that: (i) the sunken barge removal in Bayou Schaffeur is just about complete with a debris sweep left; (ii) they are expecting a water spike within the next few days because of all the rain that just occurred up North although the trend has been generally down more than up.  


Sarah Nash reported that:  (i) ERDC has completed their draft report documenting the results of the demonstration project but are awaiting the vessel traffic data to determine if that traffic could have influenced the survey results.  Mr. Gauthier questioned if any progress has been made towards removal of the DCAS structure which Mrs. Nash agreed there needs to be movement on this and she will get with engineering about the final report as well as removal.  (ii) Scopes of work and cost estimates for surveys and borings are complete for rock placement along Crew Boat Cut and a proposal will be issued shortly for this work; (iii) the act of assurance is still outstanding at this time with the legal department determining the format to be used, possibly requiring USACE to be a signatory whereas the original 1970 Act was the Ports document; (iv) the preliminary assessment has been drafted for the federally maintained navigation project, with Direct Quality Control review to  be completed sometime this week then routed for Colonel’s signature.
Philip Chauvin reported that:  (i) a substantial completion inspection was held February 14th with DOTD and the Phase III of the InterMoor project was accepted as substantially complete pending punch list items, including dredging and excavation which should be completed within the next few days.

Clay Breaud reported that:  (i) The contractor has poured the concrete on the rear side of the building and by Thursday traffic should be transferred to the rear.  Digging will begin on the final side within the next 2-3 weeks, depending on the weather.  With sealing joints, striping and parking bumpers still needing to be installed, the project should be completed within the next month or so. Mr. Aucoin moved to authorize payment application #2 to LA Contracting in the amount of $73,372.50 for parking lot improvements.  Mr. Lodrigue seconded that motion, which carried unanimously.  (ii) the HVAC mechanical contractor and engineer met this week and are working on the final proposal breaking down the HVAC, duct work and insulation separately; 
Michael Knobloch reported that:  (i) legislation will not need to be “tweaked” in order to expand boundaries for the foreign trade zone; (ii) an application will need to be submitted to the Foreign Trade Zone board in DC which will review the application with Port Director Mike Hebert’s concurrence.  Mike Hebert noted his work load will be increased because of the audits performed on cargo; (iii) Pre-application for FY 2012 discretionary grant was submitted February 20th with the final application being due March 19th. requesting $12 million with a $3 million local match; (iv) Port Security Grant Program has released 2012 available funding with Port of Morgan City being Tier II eligible for a portion of $29,250,000 funds available.  The deadline for this grant application is March 4th; (v) He attended the Port Security Grant Program Fiduciary Agent Workshop which afforded him the opportunity to meet with Rene Phillips, FEMA Program Analyst, who discussed outstanding items needed to expedite our port security grants; (vi) he thanked the Port, which is an economic catalyst for St. Mary Parish, for allowing the Gulf Oil Spill Disaster Adjustment Assistance center to offer their presentation, which has since benefited several local companies.

Mr. Bourgeois presented the Board with:  (i) a new contract in the name of Gerard Bourgeois of Bourgeois Thorguson, LLC. instead of Gerard Bourgeois, individually, which was moved for approval by Mr. Aucoin, seconded by Mr. Lodrigue and carried unanimously; 
RESOLUTION

 
A Resolution providing for the execution of contract with a law firm for the Morgan City Harbor and Terminal District, designating the terms and conditions of the contract, and granting the authorization therefor.

WHEREAS, this Board of Commissioners is authorized by the provisions of LSA-R.S.34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,

WHEREAS, this Board of Commissioners, after due deliberation deems it necessary to protect the public interest, and that real and genuine necessity exist therefor, to contract with Gerard J. Bourgeois, Bourgeois Thorguson, LLC., to act as General Counsel in connection with the handling of various legal matters that may affect the District.

BE IT RESOLVED, that the President, Jerry A. Gauthier, is hereby authorized and directed to execute on behalf of the Morgan City Harbor and Terminal District an attorney agreement with Gerard J. Bourgeois, Bourgeois Thorguson, LLC., the District’s legal advisor, for the necessary legal services relative to Morgan City Harbor and Terminal District, substantially in accordance with the terms and conditions of the attorney agreement presented this day. 

WHEREUPON, the motion was put to vote and the vote thereon was as follows:

YEAS:  JERRY GAUTHIER, GREGORY AUCOIN, THOMAS ACKEL, DEBORAH GARBER, DUANE 

LODRIGUE, WILLIAM PECORARO, JOSEPH FORET
NAYS:  n/a
ABSENT AND NOT VOTING:  JOE JONES
An application was received for partial payment #11 for Phase III and a Certificate of Substantial Completion of the Youngswood Site Development which was submitted by Dolphin Services and certified by T. Baker Smith.  Mr. Aucoin moved to authorize payment to Dolphin Services in the amount of $105,346.45 as well as authorize Mr. Gauthier to execute Certificate of Substantial Completion, which was seconded by Mr. Ackel and carried unanimously.  
An application was received for partial payment #1 on boat launch construction in the amount of $23,467.07, as well as Change Order 3, which was submitted by Gray Construction and certified by Weston Solutions.  Mr. Foret moved to authorize payment to Gray Construction in the amount of $23,467.07 as well as authorize Mr. Gauthier execute the change order, which was seconded by Mrs. Garber and carried unanimously.  

With there being no further business to come before the Board, the meeting was adjourned.
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Thomas M. Ackel, Secretary 
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