PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

December 13, 2010

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on December 13, 2010 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Greg Aucoin, Thomas “Matt” Ackel, Duane Lodrigue, Deborah Garber, William Pecoraro and Jerry Gauthier in attendance.  Joseph Foret and Joe Jones were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Captain Jonathan Burton, United States Coast Guard (USCG); Representative Sam Jones; Mike Lowe and Anh Nguyen, Corps of Engineers (COE), New Orleans District; Jonathan Hird, Moffatt & Nichol; Martin Cancienne, Livingston Group, LLC; Phillip Parker,  GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; Vic Mitchell, InterMoor; along with members of the media and general public.


It was moved by Mr. Lodrigue and seconded by Mr. Ackel that the minutes of the Regular Meeting of November 8, 2010 be approved and adopted. Motion carried unanimously.  

Mrs. Garber reported that:  (i) the first payment in the amount of $1,685,652.21 was received from DOTD for completion of Phase One of the InterMoor project; (ii) after reviewing the Audit Report for the year ending June 30, 2010, the only finding was regarding segregation of accounting duties, but because of the number of Port employees, segregation is not feasible.  It was moved by Mrs. Garber and seconded by Mr. Ackel that the audit be accepted.  Motion carried unanimously.  It was then moved by Mrs. Garber and seconded by Mr. Gauthier that the report of receipts and disbursements for the month of November, 2010 be received and accepted. Motion carried unanimously.  It was also moved by Mrs. Garber and seconded by Mr. Gauthier that all invoices presented to the Board for the month of November, 2010 be paid.  Motion carried unanimously.


Mrs. Cutrera reported that: (i) in November, she completed a two-day LIDEA economic development certification class on workforce development in Baton Rouge; (ii) she attended the International Workboat Show in New Orleans in the beginning of December.  While there, she attended the IRPT (Inland Rivers, Ports, and Terminals) breakfast.  This group is involved in a major effort to convince the Corps that they must provide full funding for dredging of the Mississippi River. (iii) She and Tori attended Governor Jindal’s address on “Building a Better Louisiana for Our Children” at the Municipal Auditorium.


Mike Knobloch reported that: (i) he met with representatives of the USCG and discussed the development of a boat ramp to be paid for by Port Security Grants (PSG); (ii) he was advised by PSG officials to begin work on the environmental reports for the project; (iii) the Port was asked to adjust the budget request to recognize the increase in funds from the FY 2010 PSG request to the actual amount awarded the Port.

Captain Burton informed the Board that:  (i) he would work hand in hand with the contractor and  U.S. Customs to ensure that the boat ramp is designed to benefit all involved; (ii) the Emergency Operations Center has worked out very well and has been utilized several times for training; (iii) he thanked the District for the repairs performed in their offices, noting that it was a moral boost for his guys; (iv) the slab for the armory has been poured and is awaiting power and telephone lines.  The armory will be quite useful since the Port is considered a Tier II Security Port.

Jonathan Hird reported that: (i) the scopes of work (SOW) were submitted to the COE and are awaiting responses; (ii) a technical planning meeting will be held in February to design a de-densification demonstration and in late March a contractor would be chosen; (iii) an interim report on Moffatt and Nichol’s work on the project has been presented to the Port for their review and suggestions. 

Mike Lowe reported that the dredge completed the Horseshoe Bend and is currently working in the outer regions of the Bar before it will move further inland to dredge areas identified by mariners.

Mr. Hoffpauir reported on behalf of Darrell Broussard
 that: (i) headquarters is expected to have comments to the New Orleans District by December 20th regarding Crew Boat Cut; (ii) the estimated completion for the preliminary assessment of the dredged material management plan is mid-January.


Mr. Hoffpauir also reported that:  (i) the Port purchased its own plotter and will no longer request the survey reports be mailed from COE; (ii) he and Messrs. Wade, Gauthier and Aucoin met with the relatively new DOTD Secretary, Sherri LeBas.  Representative Sam Jones arranged the meeting and was also present, along with the local mayors and Parish President Paul Naquin.  (iii) We received three engineering bids to design the boat ramp, which will be discussed at the January meeting after Mr. Pecoraro reviews the bids; (iv) the bid opening was held for the InterMoor bulkhead project and asked that Mr. Bourgeois elaborate.
Mr. Bourgeois suggested that the Board authorize the award of the Youngswood Site Bulkhead portion of the project to Dolphin Services, LLC, who was low bidder at $1,959,190 and that both Mr. Hoffpauir and Mr. Wade be authorized to sign the contract in order to expedite the process.  A motion was made by Mrs. Garber and seconded by Mr. Gauthier that the bid of Dolphin Services, LLC be accepted and that the following resolution be adopted.  Motion carried unanimously.


 RESOLUTION 

WHEREAS, the Morgan City Harbor and Terminal District (“District) has received bids on November 12, 2010 at 2:00 p.m. for its Youngswood Site Development port improvements project under the Louisiana Port Construction & Development Priority Program, bearing State Project No. 578-51-0028 (323); and 

WHEREAS, T. Baker Smith, Inc., the District’s Engineer, has recommended the award of the contract for this project to the lowest qualified bidder:  Dolphin Services, LLC.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District at a Regular Meeting, assembled on this 13th day of December, 2010, acting pursuant to the recommendation of T. Baker Smith, Inc. that the Base Bid in the Amount of $1,785,463.00 plus Alternate #1 in the Amount of $173,727.00 by Dolphin Services, L.L.C. be accepted and a contract be awarded to Dolphin Services, L.L.C. in the total amount of $1,959,190.00. 


BE IT FURTHER RESOLVED that Raymond M. Wade, President, and Jerry H. Hoffpauir, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the award and execution of said contract.

Mr. Bourgeois asked the Board to adopt a resolution certifying the District’s compliance with Public Bid Law.  It was moved by Mr. Pecoraro and seconded by Mr. Ackel to certify compliance with the public bid law and that the following resolution be adopted.  Motion carried unanimously.
RESOLUTION
Whereas, the Morgan City Harbor and Terminal District (“District”)  has solicited bids for State Project No. 578-51-0028 (323) in accordance with the current bid laws of the state of Louisiana, including, but not limited to R.S. 38:2211 et. seq.; and

Whereas, the Morgan City Harbor and Terminal District has submitted to DOTD Certification of proof of publication, one (1) copy of the bid proposals and bid bonds as submitted by each of the three (3) lowest bidders, a legible copy of the bid tabulation of all bids received, and certified to be correct by T. Baker Smith, Inc., the Engineer, and an authorized official of the Sponsor, a copy of the engineer’s recommendation, contract documents, Notice of Award of Contract, and a copy of the recordation data in the Clerk of Court’s Office.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District, in regular session, assembled on this 13th day of December, 2010, does hereby certify that the bidding procedures comply with Louisiana Revised Statutes 38:2211, et. seq.


BE IT FURTHUR RESOLVED that Raymond M. Wade, President, and Jerry H. Hoffpauir, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the certification of said bidding.


Mr. Bourgeois further reported that an application for partial payment #6 for Phase II of the Youngswood Site Development was submitted by JC Construction and approved by Duplantis Design Group, LLC.  Mr. Lodrigue moved to authorize payment to JC Construction in the amount of $590,055.64, which was seconded by Mrs. Garber and carried unanimously.  

Mr. Lodrigue nominated the current officers of the Board of Commissioners for re-election to their posts for an additional year term as follows: Raymond Wade, President; Jerry Gauthier, Vice-President; Deborah Garber, Treasurer; and Greg Aucoin, Secretary. With no further nominations being offered, it was moved by Mr. Lodrigue, and seconded by Mr. Pecoraro that the nominations for the election of officers to the Board of Commissioners be accepted. Motion carried unanimously.

Martin Concienne reported that: (i) the fate of the additional $4 million passed for the Port of Morgan City’s operational and maintenance work by the Senate will be determined when the new Congress takes office; (ii) the Commissioners should consider making a trip to Washington, DC early next year.


With there being no further business to come before the Board, the meeting was adjourned.
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GREGORY P. AUCOIN, Secretary
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