PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

December 12, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on December 12, 2011 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Duane Lodrigue, Gregory Aucoin, Thomas Ackel and Joseph Foret in attendance.  Deborah Garber, William Pecoraro and Joe Jones were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton and Chief Mark Emerson, United States Coast Guard (USCG); Mike Lowe, Sarah Nash and Brad Inman, Army Corps of Engineers, New Orleans District; Clay Braud and Carley Williams, GSE Associates, LLC; Jonathan Hird, Moffatt & Nichol; along with members of the media and general public.

It was moved by Mr. Aucoin and seconded by Mr. Ackel that the minutes of the Regular Meeting of November 14, 2011 be approved and adopted. Motion carried unanimously.  

It was moved by Mr. Lodrigue and seconded by Mr. Ackel that the report of receipts and disbursements for the month of October, 2011 be received and accepted.  Motion carried unanimously.   Mr. Ackel moved that all invoices presented to the Board for the month of October, 2011 be paid, which was seconded by Mr. Foret and carried unanimously.  

Cindy Cutrera reported that: (i) she attended the SCIA monthly meeting with Colonel Fleming being the guest speaker.  He ended his presentation by stressing what he has been telling us, that the Corps will have less funding.  (ii)  She has been able to better understand the waterways in our District; therefore, she will be able to have more in-depth discussions with local companies; (iii) she attended the Workboat Show, which was an excellent opportunity for networking.  While there, she attended WISTA holiday tea as a guest of PortVision and the IRPT breakfast along with Mr. Gauthier.  

Jerry Hoffpauir reported that:  (i) he, along with Mike Knobloch and Jerry Gauthier attended the Caribbean and Central America Conference in New Orleans with Mr. Gauthier remarking that the majority of the sessions were based on security;  (ii) the first phase of the agitation dredging was performed last week which Sarah Nash will report on; (iii) Philip Chauvin of T. Baker Smith was unable to make the meeting but as of last contact with him, the project should be finished by the end of the month.

Sarah Nash reported that:  (i) the contract modification for the demonstration project to determine the effectiveness of agitation dredging was awarded on November 17.  The scope required the contractor to drag a beam across the demonstration reach with the intent to break up the fluff.  The contractor commenced operations on November 30th and completed them on December 4th with a total dragging time of 72 hours.  Preliminary survey data did not show any clear change in the fluff layer based on this setup; but, weekly surveys will continue for the next 3-4 weeks in order to analyze the data.  (ii)  Currently engineering is preparing a survey request and boring plan for the rock placement and a funding request to perform this work will be submitted to Operations Division for consideration; (iii) the preliminary assessment for DMMP has been drafted for the federally maintained navigation project and is currently being reviewed by MVN technical division which will be routed for Colonel’s signature after.

Mike Lowe reported that:  (i) dredging in the Bar Channel has been completed but there are still some issues in the upper bay and end of the Channel which were surveyed last week; (ii) all monies for this year have been spent but they will continue to monitor the Channel in terms of surveying and will keep us informed of trouble spots.

Jonathan Hird commended Sarah and her group on the tightly orchestrated demonstration and communication between all parties involved.  He would like to meet again in January about which demonstration will be done next.    

Captain Burton reported that: (i) the salvage effort in Bayou Shafer will begin again shortly since a new contract was issued. Equipment mobilization has begun but site work will begin until after the holidays.  (ii) High water restrictions have been issued and will continue as long as the threat exists,  since the water has steadily been rising; (iii) the Avoca Island Ferry needs some repairs made which will be made temporary until bids are received for permanent repairs.
Mr. Bourgeois suggested that the Board authorize the award of the construction contract for the Boat Launch Project to Gray Construction Corp., who was the low bidder at $308,800.00 on bids received on October 25, 2011, and that Mr. Hoffpauir and Mr. Gauthier be authorized to sign all necessary documents related to the project.  A motion was made by Mr. Foret and seconded by Mr. Aucoin that the bid of Gray Construction Corp. be accepted and that the following resolutions be adopted, which motions carried unanimously.
RESOLUTION 

WHEREAS, the Morgan City Harbor and Terminal District (“District) has received bids on October 25, 2011 at 2:00 p.m. for its Boat Launch Construction project; and 

WHEREAS, Weston Solutions, Inc., the District’s Engineer, has recommended the award of the contract for this project to the lowest qualified bidder:  Gray Construction Corp.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District at a Regular Meeting, assembled on this 12th day of December, 2011, acting pursuant to the recommendation of Weston Solutions, Inc. that the Base Bid in the Amount of $308,800.00 by Gray Construction Corp. be accepted and a contract be awarded to Gray Construction Corp.


BE IT FURTHER RESOLVED that Jerry A. Gauthier, President, and Jerry H. Hoffpauir, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the award and execution of said contract.

RESOLUTION

Whereas, the Morgan City Harbor and Terminal District (“District”) has solicited bids for its Boat Launch-Construction Project in accordance with the current bid laws of the state of Louisiana, including, but not limited to R.S. 38:2211 et. seq.; and

Whereas, the Morgan City Harbor and Terminal District has prepared its certification of proof of publication, the bid tabulation of all bids received, and certified to be correct by Weston Solutions, Inc., the Engineer, a copy of the engineer’s recommendation, contract documents, Notice of Award of Contract, and a copy of the recordation data in the Clerk of Court’s Office.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District, in regular session, assembled on this 12th day of December, 2011, does hereby certify that the bidding procedures comply with Louisiana Revised Statutes 38:2211, et. seq.


BE IT FURTHUR RESOLVED that Jerry A. Gauthier, President, and Jerry H. Hoffpauir, Executive Director, individually, be and is and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the certification of said bidding.

An application for partial payment #8 for Phase III of the Youngswood Site Development was submitted by Dolphin Services and certified by T. Baker Smith.  Mr. Aucoin moved to authorize payment to Dolphin Services in the amount of $300,978.47, which was seconded by Mr. Lodrigue and carried unanimously.  
Clay Breaud reported that:  (i) the construction contract for parking lot improvements has been signed by both parties and recorded with the clerk’s office; (ii) a pre-construction meeting will be scheduled next week with the issuance of the Notice to Proceed sometime in January.
Michael Knobloch reported that:  (i) there has been no status change on the 2010 and 2011 Port Security Grants; (ii) the 2012 coastal master plan will be issued in January so a meeting between local authorities will be held before the plan is issued; (iii) the South Louisiana Area maritime Security committee meeting was held here last week with over 20 people representing about 12 different entities attending.  A presentation on the Port of Morgan City was given since we were the host. 
Mr. Hoffpauir was authorized unanimously to execute letter of “No Objection” on behalf of St. Mary Parish Government submitted by Miller Engineers & Associates Inc.  
Mr. Bourgeois reported that:  (i) April Dykes of Weston Solutions advised him she will be scheduling a contractor meeting with Gray Construction to discuss the boat launch; (ii) Mr. Aucoin made a motion to expand the agenda to consider a Request for Right of Entry concerning Corps designated Disposal Areas, which was seconded by Mr. Lodrigue and passed unanimously, after a roll call vote.   Mr. Bourgeois recommended that the Board approve entering into the normal landowner agreements for Disposal Areas I, B, G, 1, 2, 3, 5, 5a, 6 and open water north of 5a in Avoca Lake and for the transfer of the same to the Corps. Mr. Aucoin moved that Mr. Gauthier be authorized to execute the normal landowner agreements for the Disposal Areas, for the transfer of the same to the Corps and that the following resolution be adopted, which was seconded by Mr. Ackel and carried unanimously.  
 SEQ CHAPTER \h \r 1
RESOLUTION

A resolution authorizing the Morgan City Harbor and Terminal District ("District") to grant to the United States the rights of entry (ROEs) for disposal easements for the Atchafalaya River and Bayous Chene, Boeuf, and Black Navigation Project.


BE IT RESOLVED, that Jerry A. Gauthier, President, be authorized and directed to grant on behalf of the Morgan City Harbor and Terminal District ("District") in favor of the United States Corps of Engineers("Corps"), their representatives, agents and contractors, to construct, operate and maintain a dredged material disposal areas, including the full right of ingress and egress; to construct dikes; to deposit dredged, excavated and sediment material thereon; to accomplish any alterations of contours on said land for the purpose of accommodating the deposit of dredged material as necessary in connection with the construction, improvement, maintenance and operation of the Atchafalaya River and Bayou Chene, Boeuf and Black, Louisiana Project, as authorized by the Act of Congress approved 13 August 1968 (Public Law 90-483), and to execute all corresponding agreements with landowners concerning Corps designated Disposal Areas I, B, G, 1, 2, 3, 5, 5a, 6 and open water north of 5a in Avoca Lake and transfer of the same to the Corps.


BE IT FURTHER RESOLVED, Jerry A. Gauthier, President, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated with regards to the above mentioned tracts.

(iii) Mr. Bourgeois added that Facility Planning has requested an expanded or more detailed scope of work for  the Moffatt and Nichol contract, prior to acceptance.  Mr. Aucoin moved to table that item with Mr. Lodrigue seconding that motion which carried unanimously.

Mr. Aucoin nominated the current officers of the Board of Commissioners for re-election to their posts for an additional year term as follows: Jerry Gauthier, President; Gregory Aucoin, Vice-President; Deborah Garber, Treasurer; and Thomas Ackel, Secretary. No further nominations were offered.  With no further nomination, it was moved by Mr. Aucoin, and seconded by Mr. Foret that the nominations for the election of officers to the Board of Commissioners be accepted. Motion carried unanimously.

With there being no further business to come before the Board, the meeting was adjourned.
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