PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

December 10, 2012
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on December 10, 2012 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Joseph Foret, Duane Lodrigue, Deborah Garber, R. Scott Melancon, and William Pecoraro in attendance.  Joe Jones and Gregory Aucoin were absent.  Also present at the meeting were Jerry Hoffpauir, Executive Director; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton, United States Coast Guard (USCG); Sarah Nash, Brad Inhman and Michael Lowe, U.S. Army Corps of Engineers, New Orleans District; Michael Knobloch, Knobloch Professional Services; Jonathan Hird and Maarten Kluijver, Moffatt & Nichol; Frank “Boo” Grizzaffi, Mayor Elect; along with members of the media and general public.
Mr. Gauthier welcomed Mayor Elect Grizzaffi and offered economic development support to the City of Morgan City.
It was moved by Mr. Lodrigue and seconded by Mr. Pecoraro that the minutes of the Special Meeting of November 14, 2012 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber and seconded by Mr. Ackel that the report of receipts and disbursements for the month of November, 2012 be received and accepted and that all invoices presented to the Board for the month of November, 2012 be paid.  Motion Carried unanimously.  Mrs. Garber noted receipt of the final retainage payment from DOTD for the Intermoor Project as well as the first reimbursement payment from Facilities & Planning for the Atchafalaya River Feasibility Study.  
Cindy Cutrera reported that during the month of November:  (i) she attended Inland Rivers, Ports & Terminal board meeting and breakfast, discussing the conference which will be held at the end of May (ii) she attended the PAL Board Meeting; (iii) she attended the Work Boat Show and visited with Tim Osborn of NOAA, Shaun Welcome of LED as well as several vendors from our area.  (iv) she met with Jason Tieman of Port Vision with one of the things being discussed was the ability to pull reports on the draft of vessels in the channel.  Programmers at Port Vision are still working on the special zone we asked for in the channel.  
Mr. Hoffpauir reported that:  (i) he, along with Mr. Ackel, Mr. Gauthier, and Mr. Navarro attended the CCAA Conference.  Mr. Gauthier and Mr. Ackel offered comments about the conference.  (ii) Mr. Foret moved to authorize Mr. Hoffpauir to order all parts needed to extend the floating wharf so that Customs and others can park vessels along the wharf; at an upside limit of $16,009.00.  Mr. Ackel seconded that motion, which carried unanimously.
Mike Lowe reported that dredging in the Berwick Bay Harbor has resumed and should be completed by December 30th while dredging in the Atchafalaya Bay is being discharged to Avoca Island on the right descending bank of the Atchafalaya River. 

Sarah Bradley reported: (i) the DMMP Phase 1 Preliminary Assessment  is currently in legal review, but she will be briefing the Commander and Tom Holden tomorrow to try to get some movement; (ii) draft Partnership Agreement will be provided to the Corps Mississippi River Valley Division legal for their review once the Preliminary Assessment is approved by District Commander; (iii)  final reviews are ongoing and construction is contingent upon funding and execution of cost share agreement; (iv) current focus with the Agitation dredging efforts is on an intense survey program, which is being conducted in association with the ongoing dredging contract to better define the evolution of shoal material in the channel.
Captain Burton reported that:  (i) Inmobiliaria’s active vessel traffic will cause a need for more port safety in the waterways.  He stated this will be great shore side training for his unit as they normally approach from helicopters. (ii) Statistics from Vessel Traffic Service Berwick Bay showed vessel traffic at 5,866 for October and 4,802 for November.  He expects the Port Allen route to pick up a bit because of the work being done in the Mississippi River.  
Maarten Kluijver reported the intense survey program is under way and data is continuing to be processed.  He noted a preliminary estimate of accumulation of fluff about 1 foot every 14 days.  Mr. Hoffpauir mentioned they met with Channing Hayden, Port of Lake Charles, to discuss the type of instrumentation they use.

Clay Breaud reported that an update of phases I and II of the environmental study is being performed.  Mr. Hoffpauir commented this was so that the Port would know what was there when Inmobiliaria came and left.

Mike Knobloch reported that:  (i) both Morgan City Police Department and Morgan City Fire Department has begun the process of acquiring their equipment through the State Contract system, St. Mary Parish Sheriff’s Office will begin implementing their project after January 1st, and Berwick Police Department will be submitting an official request for a complete change in their project scope; (ii) we are still awaiting the official Release of Funds to begin implementing 2010 and 2011 grants.
Mr. Gauthier announced the signing of the lease between the Port and Inmobiliaria Lamol, LLC which will go into effect January 1, 2013.  He thanked Mr. Navarro, Mr. Lago, and HB Young Foundation for their cooperation in bringing this to pass.  He also thanked Cenac for their service during the last 5 years. 

Mr. Melancon nominated the current officers of the Board of Commissioners for re-election to their posts for an additional year term as follows: Jerry Gauthier, President; Gregory Aucoin, Vice-President; Deborah Garber, Treasurer; and Thomas Ackel, Secretary. With no further nominations offered, it was moved by Mr. Melancon, and seconded by Mr. Pecoraro that the nominations for the election of officers to the Board of Commissioners be accepted. Motion carried unanimously.
With there being no further business to come before the Board, the meeting was adjourned.
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