PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

December 8, 2014
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on December 8, 2014 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Duane Lodrigue, R. Scott Melancon, Tim Matthews, Sr., Joseph Foret, Joseph Cain and Gary Duhon in attendance. Deborah Garber was absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Michael Lowe, U.S. Army Corps of Engineers; Nicholas Cox, Moffatt & Nichol; CDR Felton Gilmore and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Walt Adams, Project Manager; Carl Blum, Architect; Trent Descant, M.D. Descant, LLC; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mr. Duhon that the minutes of the Regular Meeting of November 10, 2014 be approved and adopted, with said motion carrying unanimously.  It was also moved by Mr. Lodrigue and seconded by Mr. Duhon that the minutes of the Special Meeting of November 26, 2014 be approved and adopted, with said motion carrying unanimously.
It was moved by Mr. Ackel that the report of receipts and disbursements for the month of November, 2014 be received and accepted and that all invoices presented to the Board for the month of November, 2014 be paid.  Mr. Foret seconded that motion, which carried unanimously. 
CDR Gilmore reported that: (i) there were 5,100 transits for the month of November, averaging 172 per day, which is up 6% from this time last year.  BM1 Franklin reported no new activity.
Mike Lowe reported that:  the dredging in the Atchafalaya Bar Channel is progressing quite well, with the latter portion being slightly less than the project depth due to funding limitations.  Expected completion is as early as before Christmas, even with the 17 days of down time due to having to move the dredge to safe harbor because of weather conditions.  
Nicholas Cox reported that:  (i) testing of satellite transmission from the location of the NOAA Ports Stations has tested OK. Encos has been working with surveyors and NOAA to get the leveling correct for the water leveling gauge so that it produces accurate data.  They are also working with vendors for the instrument installation as well and structure installer, Berry Brothers, who plans to install the 1st structure on December 15th with completion by Christmas; (ii) they are currently working with Mr. Wade to provide a Scope of Work for operation of the survey equipment on the security vessel; (iii) they recently kicked off a study on the economic value of having a 20’ channel vs. current channel depth, which is in the data gathering stage.  Mr. Wade noted that he provided Moffatt & Nichol with Purina Mill’s contact information to help provide information for that study.   

Mike Knobloch reported that:  (i) he’s been providing our local auditors information and documentation for the FY 2010 Port Security Grant; (ii) he recommends the Board follow the news to see how Congress deals with the continuing resolution for funding, which will impact us as a recipient of grants.
Mr. Wade reported that:  (i) Providence Engineering has been working on the cluster pile permitting process for the Ozio Lease, which includes 8 different permits.  Six of the permits have been secured, with the remaining 2 being from State Land Office and Corps of Engineers Real Estate Office.  (ii) Robins & Morton is leasing warehouse space from us for storage of materials for the new power plant being built and Victory Energy will be bringing in rail cars containing the four (4) boilers being installed at the new plant.  (iii)  Boat shed has been delivered and ground work should begin tomorrow; (iv) 11th voyage of Oslo Bulk 9 will return on the 11th and unload salt; (v) the new industrial road is opened as of today and signage will be placed soon.
Walt Adams reported that:  (i) we received bids on November 20th, which came in sizably more than previously anticipated.  Since opening the bids, we have spent our time on value engineering the work, which will not at all compromise the quality of the facility, but were able to generate about $420,000 in savings from the bid. 

Carl Blum presented:  (i) a contract between the District and M.D. Descant, LLC in the amount of $8,288,000, for Phase II of the Government Emergency and Operations Center.  This consists of base bid in the amount of $7,540,000 and Alternate No. 1 for $748,000, with both alternates 2 for $75,000 & 3 for $40,000 being rejected.  (ii) Change Order No. 1 for Phase II, in the amount of $419,397, includes decreases in costs for site work, architecture, mechanical and electrical, resulting in final contract amount of $7,868,603.  Work Order will be issued on December 18th and the contractor will mobilize on site as quickly as possible.  Mr. Bourgeois stated that this project still had many estimated costs and the effect of acceptance of the low bidder could be an increase in the cost of the project by $1,200,000.  It was moved by Mr. Ackel and seconded by Mr. Duhon that Mr. Gauthier be authorized on behalf of the District to enter into contract with M.D. Descant, LLC and execute Change Order No. 1, subject to approval by Facility and Planning.  (ii) Mr. Blum also presented Change Order No. 1 in the amount of $15,171.79 for Phase 1, which Mr. Adams agreed was in order as utility service was not in place described in construction documents.  Mr. Duhon moved to authorize Change Order No. 1 to Phase I, which was seconded by Mr. Matthews and carried unanimously.

Cindy Cutrera reported that:  (i) the pictures that have been scrolling on the screen were from the ground breaking ceremony at the site of the new Government Operations and Emergency Center.  We received a call from Senator Allain’s office the day after thanking us for the ceremony as well as expressing how pleased he was at the turnout for the event.  (ii) She attended a summit on coastal restoration for Terrebonne & Lafourche Parishes in Thibodaux.  A few things discussed were the Atchafalaya long distance sediment and feasibility studies, increase of the Atchafalaya River flow into Terrebonne study and the 2015 Master Plan.  Jerome Zerangue stressed that everyone should take advantage of outreach and engagement opportunities, such as taking part in a focus group, attending CPRA board meetings or taking advantage of public comment periods.  Mrs. Cutrera provided a handout on the projects, with highlights on the projects that involve any area of our Port District.  Mr. Duhon noted that he attended the CPRA meeting last Friday and feels that the diversion project could affect siltation in the River and flood control in our area, as well as hurt the economy if it’s not done properly.  His main concern was us not being involved in the process and wants to make sure we monitor this closely, which Mr. Wade assured him we are now doing.  (iii) She received a request from IRPT for a Letter of Support to promote container on vessel shipping on the Mississippi River.  Mr. Lodrigue moved to provide that Letter of Support and adopt the following resolution, which was seconded by Mr. Matthews and carried unanimously.
RESOLUTION

WHEREAS, forty percent of all agricultural goods produced in the United States move on the Mississippi River as does 25 percent of the energy fuels used in our country. 

WHEREAS, increased use of the inland waterway system can offset the increasing transportation costs associated with the reduced capacity on rail and truck, which will produce cost savings resulting in lower prices for consumer goods in the US, allow US businesses to remain competitive in the global market, and grow US economy and jobs.  

WHEREAS, a MARAD designation of the M55 and M35 COV program as a project within the Marine Highway Program will allow an existing public private partnership to work for the development of containerized cargo system on the Mississippi, with the organized process and coordination that comes with MARAD project designation.   

WHEREAS, the Board supports the Maritime Administration’s designation of the Mississippi River container-on-vessel a Marine Highway Program Project so we can better work toward meeting America’s growing freight demand.  
Gerard Bourgeois presented:  (i) an agreement between the District and NOAA for the survey stations being installed to work with the NOAA PORTS Systems.  Mr. Duhon moved to authorize Mr. Gauthier to execute said agreement, which was seconded by Mr. Foret and carried unanimously.  Mr. Wade noted we will be using our vessel to bring vendors down to maintain the equipment on the NOAA stations.  We applied for O&M for the stations in the 2014 Port Security Grant, which was denied, but we will reapply in the 2015 grant.
RESOLUTION

A Resolution approving contract between the U.S. Department Of Commerce National Oceanic And Atmospheric Administration, National Ocean Service, Center For Operational Oceanographic Products And Services and the Morgan City Harbor and Terminal District for the Quality Control and Dissemination of Data for the Morgan City Physical Oceanographic Real-Time System (PORTS®)


BE IT RESOLVED by the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”), in regular session assembled on this 8th day of December, 2014 that it does hereby approve the contract between the U.S. Department Of Commerce National Oceanic And Atmospheric Administration, National Ocean Service, Center For Operational Oceanographic Products And Services and the Morgan City Harbor and Terminal District for the Quality Control and Dissemination of Data for the Morgan City Physical Oceanographic Real-Time System (PORTS®), and


BE IT FURTHER RESOLVED that Jerry A. Gauthier, President of the District, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to such PORTS agreement.

(ii) Mr. Ackel moved to approve the budgeting of additional funds in the amount of $1,200,000 needed for completion of the Government Operation and Emergency Center, which was seconded by Mr. Cain and carried unanimously.  
Mr. Melancon nominated the current officers of the Board of Commissioners, namely, Jerry Gauthier, President; Duane Lodrigue, Vice-President; Deborah Garber, Treasurer; and Thomas Ackel, Secretary, for re-election to their posts for an additional year term.  With no further nominations offered, it was moved by Mr. Melancon, and seconded by Mr. Ackel that the nominations for the election of officers to the Board of Commissioners be accepted. Motion carried unanimously.

With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
