PROCEEDINGS OF A SPECIAL MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

November 18, 2013
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in special session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on November 18, 2013 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Gregory Aucoin, Deborah Garber, Duane Lodrigue, R. Scott Melancon, William Pecoraro, Joseph Foret, Tim Matthews, Sr. and Thomas Ackel were in attendance.     Also present at the meeting were Raymond Wade, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Commander Blake Welborn and Chief Mark Emerson, United States Coast Guard (USCG); Michael Knobloch, Knobloch Professional Services; Clay Breaud, GSE/Providence Engineering; along with members of the media and general public.
It was moved by Mr. Aucoin and seconded by Mr. Lodrigue that the minutes of the Regular Meeting of October 15, 2013 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of October, 2013 be received and accepted and that all invoices presented to the Board for the month of October, 2013 be paid.  Mr. Aucoin seconded that motion, which carried unanimously.  
Commander Welborn reported that:  (i) although they emerged from the government shutdown, they are back under sequestration and hiring freeze; (ii) there were almost 6,000 transits for the month of September, averaging 193 per day.  

Chief Emerson reported that the final design for re-positioning of buoys, structures and lights in Crew Boat Cut is under way and should be completed by March.   

Mr. Wade reported that:  (i) Crew Boat Cut rock placement has begun with a possible completion date by the end of December; (ii) he, along with Moffatt & Nichol met with Corps of Engineers in Vicksburg to discuss funding and demonstration of side caster dredge; (iii) once the specs are written up for security vessel, a special meeting may need to be called to approve the contract to build the vessel.
Mike Knobloch reported that:  (i) we have received the “release of funds” for the 2010FY port security grant, which includes purchase of the security vessel and equipment; (ii) once the Amelia Belle Casino’s legal department reviews the various documents for the 2011FY port security grant and approves them, the District will then do the same.
Clay Breaud reported that he, along with Horace Thibodaux performed a site evaluation for potential wetlands next to the District’s railroad spur with a wetlands delineation performed on November 15.  Mr. Wade suggested that once the Coastal Zone permit is approved, then we will sit down with the City to discuss future plans for that area.

Cindy Cutrera reported:  (i) she attended the Gulf Ports Association fall meeting with various other ports from the Gulf Coast, which included presentations on WRDA and GOMA;  (ii) she participated in a conference call with Doug McDonald of USACE Waterborne Commerce to discuss the difficulty we are having in getting the New Orleans office to accept what we are submitting.  He asked that she forward everything she has submitted to New Orleans so that he can check into how they are handling the information and also asked if she would be willing to work with him to try to better represent oil and gas tonnage.  (iii)  She will be attending another IRPT board meeting in Shreveport where tonnage discussions will be continued.  Conversations were also had with Terrebonne and Port Fourchon about what we can do as a region. 
Mr. Bourgeois requested approval of a lease with Baker Hughes Oilfield Operations, Inc., which provides in part a rental of 25,000 square feet of the transit yard, at $4,000 per month.    Mr. Lodrigue moved to authorize Mr. Gauthier to enter into a lease agreement, on same general terms as presented, with Baker Hughes on the District’s behalf, which was seconded by Mr. Pecoraro and carried unanimously.
Mr. Bourgeois also presented a draft notice for lease of the District’s 800 Youngs Road facility.  After discussion, Mr. Aucoin moved to authorize Mr. Wade to spend up to $10,000 to properly advertise lease of port facilities, which was seconded by Mr. Melancon and carried unanimously. 

With there being no further business to come before the Board, the meeting was adjourned.
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