PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

November 9, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on November 9, 2015 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Deborah Garber, Thomas Ackel, Joseph Cain, R. Scott Melancon, Joseph Foret and Gary Duhon in attendance. Tim Matthews, Sr. and Duane Lodrigue were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Anh Nguyen and Yojna Calix, U.S. Army Corps of Engineers Michael Knobloch, Knobloch Professional Services; Jonathan Hird, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering; Captain David McClelland, BM1 Clayton Franklin, Chief Vanessa Taylor, United States Coast Guard (“USCG”); Walt Adams, Project Manager; Carl P. Blum, Architect; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Foret and seconded by Mr. Duhon that the minutes of the Regular Meeting of October 12, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of October, 2015 be received and accepted and that all invoices presented to the Board for the month of October, 2015 be paid.  Mr. Ackel seconded that motion, which carried unanimously. 
Captain McClelland reported that there were 3,654 total transits for the month of October.  He introduced Vanessa Taylor, Chief of Waterways Management and Vessel Traffic Service Director and Mr. Wade welcomed her and invited her to attend the monthly meetings of the District. 

BM1 Franklin reported that the Berwick Bay rear approach to danger light will be replaced with LED by the end of December.

Yojna Calix reported that: (i) the Atchafalaya Bar Channel contract began on the 29th of October with estimated completion date of November 18th or 19th.  The base contract was awarded with FY15 funds to complete stations 525-675, while FY16 funds will be used to complete stations 675-700 sandy reach and the demonstration project beyond station 700.  An amendment will be issued for the Calcasieu contract that will change it to Atchafalaya Bar Channel in early January and bid openings by late January.  Mr. Wade thanked Colonel Hansen and staff for “thinking outside the box” to get this demonstration done; (ii) Once Berwick Bay dredging is completed, the dredge will move to Wax Lake Outlet; (iii) the Bayou Sorrel Locks is expected to be open on the 15th of November.
Jonathan Hird reported that: (i) two of the three major industry interviews have been completed.  Mr. Wade asked them to complete the third interview before finalizing their report;  (ii) Dr. Walter Kimmsies will be in town next week and would like to meet to discuss the report. 
Mike Knobloch reported that: (i) FY 2011 Port Security Grant expires on December 31st and we are on track for that completion; (ii) FY 2013 Port Security Grant transfer of funds were approved in the financials for $193,000 and final testing for the generators will be performed tomorrow; (iii) FY 2015 Port Security Grant RFP’s were released for advertisement, with a site visit being held Wednesday, bid opening December 4th  and project award at the December meeting; (iv) We were not awarded the FY15 TIGER grant, as only five ports across the country were awarded and the closest entity was the City of New Orleans for a ferry project.
Walt Adams reported that: (i) M.D. Descant is closing in on completion of this project with the 1st floor being 96% complete as its being punched out and preparing for the fire marshal inspection on November 19th; (ii) actual work progress is estimated at 93% with billing progress, less retainage, at 86%; (iii) furniture, fixtures and equipment is slated for delivery November 30th , except for specialized equipment which will be installed last; (iv) parking improvements bid documents began advertising last week and bid opening will be held on December 3rd; (v) St. Mary Levee District plans will be completed later this month and pending state approval, advertising in December and work to begin after the first of the year and completed within 60 days.
Carl Blum presented a slide show to show recent progress of the GOEC.
Cindy Cutrera reported that: (i) Mr. Wade was contacted by the Corps to give a presentation at the upcoming Western Dredging Association Conference on November 19th.  The name of his presentation is “A new approach to maintaining the Atchafalaya Bar Channel”, which was tagged by the Corps.  Mr. Wade is working with Ancil Taylor and Chris Accardo on the presentation; (ii) on November 23rd, CPRA will be giving a briefing on the Atchafalaya Diversion to Terrebonne project and urged all commissioners to attend; (iii) she has an upcoming DC trip, along with IRPT board members, to brief congressional staffers and local legislators on the importance of inland waterways. They will also meet with the Institute of Water Resources about tonnage reporting; (iv) plans are moving forward for the PAL Conference, which will be held on March 2-4, 2016 at Cypress Bayou Casino; (v) Mac has been invited along with CPRA to participate in LADOT research about the possibilities of the state purchasing a dredge.  We were the only Port asked to participate and Mr. Wade was also asked to serve as a project review committee member.  Mr. Wade noted that tomorrow he will take the members of the committee down to the dredge at Wax Lake Outlet for a field trip.  He also was asked to attend a USDOT Mega Transportation Forum for the National Transportation Plan, which only projects waterway growth by 5% over the next 25 years.  

With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
