PROCEEDINGS OF A SPECIAL MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

October 15, 2013
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on October 15, 2013 at 5:00 p.m. Vice-President Gregory Aucoin convened the meeting with Commissioners Deborah Garber, Duane Lodrigue, R. Scott Melancon, William Pecoraro, Joseph Foret, Tim Matthews, Sr. and Thomas Ackel were in attendance.   Jerry Gauthier was absent.  Also present at the meeting were Raymond Wade, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Robert McClellan and Chief Mark Emerson, United States Coast Guard (USCG); Michael Knobloch, Knobloch Professional Services; Maarten Kluijver and Jonathan Hird, Moffatt & Nichol; Representative Sam Jones; along with members of the media and general public.
It was moved by Mr. Lodrigue and seconded by Mr. Lodrigue that the minutes of the Regular Meeting of September 9, 2013 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of September, 2013 be received and accepted and that all invoices presented to the Board for the month of September, 2013 be paid.  Mr. Foret seconded that motion, which carried unanimously.  
Representative Jones reported that the Capital Outlay budget will be presented Thursday with $7,000,000, being a priority 5 non-cash line of credit for the Government Emergency Operations Center.  This will allow us to begin with a Cooperative Endeavor Agreement and have access to some, if not all of that money by July. 
Captain McClellan reported that:  (i) there were 5,799 transits for the month of August, averaging 193 per day.  Mr. Aucoin reiterated how important those transit stats are to the Port, as they are used each year for reporting purposes to the Mississippi River Commission.  (ii) Under the last appropriations, several changes were made; however, all units have returned in full force.

Chief Emerson reported that even with the last appropriation and lack of funding, they are still responding to ACON outages and structures within 72 hours.   

Mr. Wade reported that:  (i) the meeting with Moffatt & Nichol and Corps of Engineers is set up for November 13th in Vicksburg to brief them on where we stand with the potential use of the side caster dredge; (ii) he was advised by Mike Lowe that dredging for Calumet Cut has been approved; (iii) over the past 2 months, several repairs have been made on the equipment due to it not being used by the previous tenant.  Also, AC repairs to the office building and repairs to the warehouse doors and sprinkler system were made.  Preparation for exterior painting of the office buildings will begin this weekend, which has been in the budget for the last several years.  (iv) He, along with Jerry Hoffpauir, Greg Linscombe, Mike Lowe will attending a pre-construction  meeting tomorrow for Crew Boat Cut in Lafayette.  
Mike Knobloch reported that:  (i) an extension was approved to finalize the 2010 Port Security Grant projects; (ii) we received one bid for the sale of the surplus security guard station in the amount of $75.
Cindy Cutrera reported:  (i) due to the Government shutdown, the meeting with Senator Vitter and stakeholders was cancelled until further notice.  She is continuing to gather information to submit to Senator Vitter to justify that cause.  (ii) She, along with Mr. Wade met with Congressman Boustany’s office to discuss reduced dredging funding due to McDermott’s announcement to vacate Bayou Boeuf property;   (iii) she attended the Inland Rivers Port & Terminals (IRPT) board meeting and discussed tonnage discrepancies where the Corps is not giving credit to ports for everything reported.  IRPT followed up by hosting a webinar with Waterborne Commerce in Virginia.  Mr. McDonald requested the Ports help to try and represent oil and gas tonnage.  IRPT was in conjunction with National Waterways Conference, with the main focus being on doing less with less, due to the Corps limited budget.  Another discussion was the Corps “Transformation of Civil Works, 3x3x3” which is now restricting Corps studies to be completed in a max 3 year period, spending no more than $3 million and having 3 levels of vertical cuts.  (iv) She will be attending a meeting at Fletcher, as a result of HCR No. 170 authored by Sam Jones and Bret Allain, to indicate the need for community college services while maintaining a strong technical aspect.  Representative Jones commented that he met with consultants conducting the study and made clear to them that Young Memorial needs to have the junior college courses, but must also have the technical aspect.
Jerry Hoffpauir reported that Al Lee, Senior Executive Service, which is equivalent to a general on the civilian side of the Corps, seems to think that he can find some resources to help with the side caster dredge.  

Mrs. Garber moved to change next month’s regular scheduled meeting from Monday, November 11th, which is Veterans Day to Monday, November 18th.  Mr. Ackel seconded that motion, which carried unanimously.  

Mrs. Garber moved to authorize the three officers of the Board to execute the Louisiana Compliance Questionnaire for the upcoming audit.  Mr. Ackel seconded that motion, which carried unanimously.

Gerard Bourgeois presented a tariff and rate schedule based upon the one used by the Port in 2007 and which has been updated to be more in line with the rates that Inmobiliaria Lamol, LLC had.  He advised the importance of the tariff is for anyone who uses the dock, to know the rates beforehand.  Mr. Lodrigue moved to adopt the revised Tariff in substantially the same form as presented tonight, which motion was seconded by Mr. Melancon carried unanimously.  
With there being no further business to come before the Board, the meeting was adjourned.
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