PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

October 13, 2014
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on October 13, 2014 at 5:00 p.m. Secretary Thomas Ackel convened the meeting with Commissioners Deborah Garber, R. Scott Melancon, Tim Matthews, Sr., Joseph Foret, Joseph Cain in attendance.  Jerry Gauthier, Duane Lodrigue and Gary Duhon were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Mayor Frank “Boo” Grizzaffi; Senator Bret Allain; Representative Sam Jones; Jonathan Hird and Nicholas Cox, Moffatt & Nichol; Captain David McClellan and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Walt Adams, Project Manager; Clay Breaud, Providence Engineering; Joel Chaky, Encos; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Wade led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Melancon and seconded by Mr. Matthews that the minutes of the Regular Meeting of September 8, 2014 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of September, 2014 be received and accepted and that all invoices presented to the Board for the month of September, 2014 be paid.  Mr. Melancon seconded that motion, which carried unanimously. 
Captain McClellan reported that there were 5,128 transits for the month of September, averaging 171 per day.  
BMI Franklin reported that last week Crew Boat Cut project began and will be completed by the end of this week.  Once completed, the Coast Guard will issue a Notice to Mariners advising that Horse Shoe Bend is disestablished.

Mr. Wade offered Mike Lowe’s report in absence.  He reported that:  (i) The Captain Franks Dredge in Berwick Harbor completed Tidewater Point on Friday and headed to Calumet Cut, where it will work through the end of October.  (ii) Dredge G D Morgan began dredging in the Atchafalaya Bar Channel on September 30 dredging approximately 1000 cubic feet per day.
Jonathan Hird reported that:  (i) primarily for the last month they have been focusing on the “emergency dredging needs”.  A series of meetings, including one with Dr. Kemmsies, Chief Economist, were held last week to determine the benefit of keeping the Channel open and what the economic impact would be for a 20’ channel, 365 days a year.  (ii)  In their 2014 Scope of Work a market analysis is included, which would hopefully cover this work needed and would be finalized and sent shortly to the Executive Director.
Senator Allain announced to the Board that the Priority 2 funding for the  Government Emergency Operations Center is on the agenda for the October 16 Bond Commission Meeting and is anticipated to be fully funded and available by the end of the year. Senator Allain noted that with the limited amount of Priority 2 funding that was available this year, it’s a testament to the need for this facility that it was fully funded.  He also mentioned that he was glad to see a great working relationship between this Port and the Port of West St. Mary.  Representative Jones added that this is the 2nd largest allocation in this round of State funding. He also stated that this project is one more positive step for the area; along with assisting InterMoor, Cameron Iron Works and other companies to expand and create new jobs; all of which are bringing some swagger back to us.
Joel Chaky gave a presentation on the implementation of the NOAA Ports Station which will include installing two platforms on Eugene Island and in the Bar Channel.

Clay Breaud reported that: (i) after filing the application to Coastal Zoning, it was determined a Class D permit from State Land Office was needed.  The application was filed and is awaiting response.
Mike Knobloch reported that:  (i) while we were awarded FY14 Port Security Grant, more information is needed.  Because of the nature of the grant being mostly equipment, it should be accepted fairly quickly and hopefully the project will be started by the beginning of 2015; (ii) all equipment for the security vessel will be in place by end of next week; and (iii) we were not a recipient of the 2014 Tiger Grant for extending the wharf; but, we will apply again in 2015 since we will have justification for funds due to the ships arrival.
Walt Adams reported that:  (i) Acadiane’ Renovations mobilized on site on September 2 and for the past 5 weeks have done all of the clearing and have begun installing drainage.  The forecasted completion date is on or before December 22nd.  (ii) Once the Bond Commission approves the funding on Thursday, we have about a week to address any comments Facilities Planning and Control made to construction documents for Bid Package No. 2.  After final approval is granted for release to advertise, bids will be received, analyzed and recommended for award approximately 25 days after, prior to Thanksgiving.  (iii) An application and certificate for payment #1 for Sitework was submitted by Acadiane’ Renovations, Ltd. and certified by Carl P. Blum, AIA.  Mr. Foret moved to authorize payment to Acadiane’ Renovations, Ltd. in the amount of $53,405.38, which was seconded by Mr. Cain and carried unanimously, while Mr. Melancon abstained from voting.  
Cindy Cutrera reported that:  (i) she attended a round table discussion hosted by Senator Landrieu at the Port of New Orleans to introduce Shaun Donovan, Director of Office of Management and Budget.  A group presentation was made about the importance of “Reliable Ports” in a way of maintenance, dredging, etc.  While there were no question and answer sessions, Joe Accardo of PAL and Channing Hayden of Port of Lake Charles both spoke of the Port of Morgan City and we were also able to get a briefing into Director Donovan’s hands.  (ii) In Bossier City, the IRPT Board meeting was held in conjunction with the National Waterways Conference that she attended, along with Mr. Wade and Mr. Ackel.  As always, they talked of transforming civil works, O&M, public private partnerships, fee generation; but, they also spoke about WRDA implementation guidance and noted there would be an upcoming WRDA listening session.  Mr. Ackel also noted that a clearer understanding of the waterways was provided. (iii) During the WRDA listening session, a few comments were made pertaining to the Port about the Corps meeting with energy transfer ports and navigation interests and being involved in the implementation process and support of the Bayou Sorrel Lock for priority construction funding due to the increase use of the Port Allen Route.  (iv) She and Mr. Wade attended a presentation after the PAL meeting by Conestoga Rovers (CRA).  They have approached Waterborne Commerce to use a combination of GPS and satellite in order to track barge movement and would act as a 3rd party to report the information to Waterborne Commerce.  Ports that were present at the meeting were excited about this method for oil and gas ports and Waterborne Commerce has been very receptive at the idea so far.

Mr. Wade reported that:  (i) the Oslo Bulk 9 is at the dock during its 7th voyage since mid-August.  Once barges arrive and the weather clears up, the ship will leave within the next 48 hours.  He noted this operation revolves around one thing, “the Channel, the Channel, the Channel,” as it would like go out with 7,000 tons of product, drafting 19 feet.  (ii) Rail activity continues to improve with about 9 rail cars out there today.

Gerard Bourgeois presented:  (i) Louisiana Compliance Questionnaire, which was moved to be authorized by Mr. Melancon, seconded by Mrs. Garber and carried unanimously. (ii) A bid from Brunet’s Construction of Houma in the amount of $130,750 for construction of boat shed.  Mr. Foret moved to award Brunet’s Construction with that award, which was seconded by Mr. Matthews and carried unanimously.  (iii) He recently received the 2015 Requests for Right of Entry from Corps of Engineers and he would work on obtaining supporting documents for next month’s meeting 
Mr. Bourgeois also requested that:  (i) Mr. Wade be authorized to advertise the GOEC Bid Package No. 2, subject to Facilities Planning and Control’s approval.  Mr. Melancon moved to authorize Mr. Wade to advertise, which was seconded by Mr. Cain and carried unanimously.  
Mayor Grizzaffi reported that the City’s wharf is over 50 years old and is in need of repairs, especially after the high water of 2011 lifting up the dock.  Along with grant funding of $1,300,000 and support from HB Young Foundation, he requested that the District provide an additional $150,000 to complete this project.  Mr. Bourgeois noted the District already has a cooperative endeavor agreement with the City and this would fall under that as a donation.  Mr. Foret moved to provide the City of Morgan City up to $150,000 to assist with completion of the wharf repairs, which was seconded by Mr. Matthews, carried unanimously and abstained by Mrs. Garber.
With no further business to come before the Board, the meeting was adjourned.
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