PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

October 12, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on October 12, 2015 at 5:00 p.m. Secretary Thomas Ackel cconvened the meeting with Commissioners Deborah Garber, Joseph Cain, R. Scott Melancon, Joseph Foret, Gary Duhon and Tim Matthews, Sr. in attendance. Jerry Gauthier and Duane Lodrigue were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Bill Bourgeois, Bourgeois Law, LLC.; Michael Knobloch, Knobloch Professional Services; Jonathan Hird, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering;  CDR Felton Gilmore, United States Coast Guard (“USCG”); Walt Adams, Project Manager; Carl P. Blum, Architect; Mayor Boo Grizzaffi; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Wade led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Duhon and seconded by Mr. Melancon that the minutes of the Regular Meeting of September 14, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of September, 2015 be received and accepted and that all invoices presented to the Board for the month of September, 2015 be paid.  Mr. Foret seconded that motion, which carried unanimously. 
Mayor Grizzaffi reported that the City’s wharf project is well on its way, but without the Port’s help, it would not be possible.  
CDR Gilmore reported that there were 3,615 total transits for the month of September, which is 30% down from last year.
Mr. Wade offered Anh Nguyen’s report in her absence. He reported that:  (i) the Atchafalaya Bar Channel contract has been awarded to Weeks Marine with a total contract price of $13,000,000 and a base bid of $5,000,000.  Mr. Wade noted that he met with the Corps, Ancil Taylor and Chris Accardo in hopes of postponing the option amount of $8,000,000 and using it for a demonstration of the sidecaster concept;  (ii) Berwick Bay dredging will be completed in 35-40 days, with 20 Grande Point and Tidewater Point already completed; (iii) the GIWW alternate route closure at Bayou Sorrel Locks is from August 15th through November 15th.
Jonathan Hird reported that:  (i) language has been completed for the oil and gas economic analysis and industry interviews should be completed by the end of next week.  A draft report will be given to the Board prior to next month’s meeting.
Mike Knobloch reported that: (i) FY 2011 Port Security Grant RFP for the Mr. Charlie project will be approved later tonight, which came in under budget and will be completed by the end of the year; (ii) FY 2013 Port Security Grant generators have arrived onsite, one of which has been placed on a concrete pad while the other is portable.  Mr. Knobloch thanked the City of Morgan City and Coastwide Electric for their assistance in this project. (iii) FY 2015 Port Security Grant EHP has been accepted, with RFP’s being released for advertisement hopefully within the next two weeks.
Clay Breaud reported that:  (i) the 45 day lien period has expired and the contractor has provided a clear lien certificate.  Mr. Duhon moved to accept the project as complete and authorizing final payment to C & R Contractors, which was seconded by Mr. Melancon and carried unanimously.  
Walt Adams reported that:  (i) M.D. Descant continues on track as planned and even with a number of minor changes still anticipate partial occupancy prior to the end of the month;  (ii) actual work progress is estimated at 86% with billing to date at $8,558,223, which is 77% of the total contract; (iii) furniture, fixtures and equipment is being coordinated with actual building progress; (iv) parking improvements to Morgan City Auditorium property adjacent to the project site will be administered under a separate bid package; however, the funds for that paving project are within the current Commission-approved Master Project Budget.
Carl Blum presented change order items, which are included in the budget, for rerouting refrigerant line for AC system, additional door from lobby to media/board room, running gas line, and a credit for changing type of conduit used totaling $24,133.  Mr. Melancon moved to accept items, which was seconded by Mr. Foret and carried unanimously.  Mr. Wade thanked the entire staff at the City of Morgan City for all of their help throughout his numerous requests for assistance.
Cindy Cutrera reported that: (i) she, along with Mr. Ackel attended the National Waterways Conference in Little Rock, AK where they were able to network with several people including General Wehr, Steve Stockton, Mark Mizanti and Joellen Darce.  While at the conference, she also attended an IRPT board meeting where they discussed their upcoming DC trip to brief congressional staffers and local legislators, their upcoming meeting with the Institute of Water Resources about tonnage reporting and the annual IRPT conference, which will be held May 3-5, 2016 in Natchez, MS. Mr. Ackel also made a few comments about things he learned while at the conference;  (ii) She also attended the One Acadiana Building the Region conference, where they highlighted three parishes, St. Martin, Vermillion and St. Mary, visiting landmarks in each of those parishes including Governor Foster’s home in St. Mary Parish where Mr. Wade made a presentation;  (iii) Mr. Wade also presented at the CPRA meeting held in Morgan City, where he formally requested that  Atchafalaya River dredging be included in the coastal master plan due to the readily available sediment that could be used for beneficial use in coastal restoration projects.  She also participated in the CPRA Coastal Navigation Focus Group conference call and webinar.  Also on November 23rd CPRA will be giving a briefing on the Atchafalaya Diversion to Terrebonne project in which she urged all commissioners to attend; (iv) Mr. Wade has also been invited by the Corps to make a presentation at Western Dredging Association Conference next month in New Orleans. (v) PAL Conference will be held on March 2-4, 2016 at Cypress Bayou Casino and we have secured General Wehr as one of the guest speakers.

Bill Bourgeois presented:  (i) an updated revision to the schedule tariff, which was moved by Mrs. Garber to authorize Mr. Wade to amend that schedule as needed, seconded by Mr. Duhon and carried unanimously; (ii) Award of Contract for Expansion of Existing Visual & Electronic Transmission System (EEVETS) to American Integration Contractors, LLC, which was moved for approval by Mr. Foret, seconded by Mr. Matthews and carried unanimously;

RESOLUTION FOR AWARD OF CONTRACT

WHEREAS, the Morgan City Harbor and Terminal District (“District) has received bids on  September 30, 2015 at 12:00 p.m. for its Expansion of Existing Visual & Electronic Transmission System (EEVETS), District Project No:  EMW-2015-PU-00321; and 
WHEREAS, Knobloch Professional Services, L.L.C., the District’s Homeland Security consultant has recommended the award of the contract for this project to the lowest qualified bidder:  American Integration Contractors, LLC.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District at a Regular Meeting, assembled on this 12th day of October, 2015, that the Bid in the Amount of $348,967.00 by American Integration Contractors, LLC be accepted and a contract be awarded to American Integration Contractors, LLC.

BE IT FURTHER RESOLVED that Jerry A. Gauthier, President, and Raymond M. Wade, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the award and execution of said contract.

(iii) a copy of revisions to the Employee and Operations Policy Manual, as requested by FEMA and authorized by Mr. Wade.


With no further business to come before the Board, the meeting was adjourned.






Attest:
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Thomas Ackel, Secretary
