PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

September 12, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on September 12, 2011 at 5:00 p.m. Vice-President Jerry Gauthier convened the meeting with Commissioners William Pecoraro, Duane Lodrigue, Thomas Ackel, Deborah Garber, Gregory Aucoin and Joseph Foret in attendance.  Joe Jones was absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Captain Jonathan Burton and Commander Blake Welborne, United States Coast Guard (USCG); Mike Lowe, Darrell Broussard, and Mark Wingate, Army Corps of Engineers, New Orleans District; Martin Cancienne, Livingston Group, LLC; Clay Breaud, GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; April Dykes, Weston Solutions; along with members of the media and general public.

Mr. Gauthier reported that Raymond Wade resigned from the Board, which requires election of a new president and approval of Whitney National Bank and Patterson State Bank banking resolutions.  It was moved by Mr. Lodrigue and seconded by Mr. Pecoraro that Mr. Gauthier be nominated as president, Mr. Aucoin be nominated as vice-president and Mr. Ackel be nominated as secretary.  Mr. Gauthrier called for discussion or additional nominations on Mr. Lodrigue’s nominations.  It was also moved by Mr. Foret and seconded by Mr. Pecoraro that the Board elect Mr. Gauthier as president, Mr. Aucoin as vice-president, and Mr. Ackel as secretary and adopt a resolution authorizing Messrs. Gauthier, Aucoin and Ackel to sign on both the Whitney Bank and Patterson State Bank accounts.  Motion carried unanimously. 

RESOLUTION

A resolution providing for the execution of certain account agreements for the Morgan City Harbor and Terminal District (“District”), with Patterson State Bank (PSB”) and Whitney Bank (“WB”) (herein collectively, the “Banks”) .

WHEREAS, the MORGAN CITY HARBOR AND TERMINAL DISTRICT (“District”) is a political subdivision of the State of Louisiana, and is subject to the restrictions imposed under the laws of the State of Louisiana with respect to the investment of funds of municipalities, parishes and other political subdivisions; and

WHEREAS, the District has received and reviewed the Banks agreements and such other documents material to establishment and/or modification of accounts with said Banks; and

NOW, THEREFORE, BE IT RESOLVED that,

(1)  
PSB and WB are designated as a depository(ies) for the funds of this District.

(2)
This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by such Banks.

(3)
All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the District with Banks prior to the adoption of this resolution are hereby ratified, approved and confirmed.

(4)
Any of the persons named below, so long as they act in a representative capacity as agents of this District, are authorized to make any and all other contracts, agreements, stipulations and orders which they may deem advisable for the effect exercise of the powers indicated below, from time to time with said Banks, concerning funds deposited in PSB and/or WB, moneys borrowed from either Bank or any other business transacted by and between the District and PSB or WB subject to any restrictions stated below.

(5)
Any and all prior resolutions adopted by the District and certified to PSB and/or WB as governing the operation of the District’s account(s), are in full force and effect, unless supplemented or modified by this authorization.

(6)
The District agrees to the terms and conditions of any account agreement, properly opened by any authorized representative(s) of the District, and authorized PSB and WB, at any time, to charge the District for all checks, drafts, or other orders, for the payment of money, that are drawn on the PSB or WB, and contain the required number of signatures for this purpose.

(7)
If indicated, any person listed below (subject to any expressed restrictions) is authorized to:

     Name and Title

 

(A) Jerry Gauthier, President


(B) Gregory P. Aucoin, Vice-President 
 

(C) Deborah B. Garber, Treasurer

 

(D) Thomas M. Ackel, Secretary
 

Indicate A, B, C, and/or D

_A, B, C, D__
(1) Exercise all of the powers listed in (2) through (6).

_A, B, C, D__
(2) Open any deposit or checking account(s) in the name of this association.

_A, B, C, D__   (3) Endorse checks and orders for the payment of money and withdraw funds on deposit with this Financial Institution.  Number of authorized signatures required for this purpose 2.

_A, B, C, D _  
(4) Borrow money on behalf and in the name of this association, sign, execute and deliver promissory notes or other evidences of indebtedness.  Number of authorized signatures required for this purpose 2.

_A, B, C, D_   (5) Endorse, assign, transfer, mortgage or pledge bills receivable, warehouse receipts, bills of lading, stocks, bonds, real estate or other property now owned or hereafter owned or acquired by this association as security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and notice of non-payment.



Number of authorized signatures required for this purpose 2.

_A, B, C, D__  (6) Enter into written lease for the purpose of renting and maintaining a Safe Deposit Box in this Financial Institution.  Number of authorized persons required to gain access and to terminate the lease 2.

BE IT FURTHER RESOLVED that Deborah B. Garber, Treasurer, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated above.  


It was moved by Mr. Pecoraro and seconded by Mrs. Garber that the minutes of the Regular Meeting of August 8, 2011 be approved and adopted. Motion carried unanimously.  

It was moved by Mrs. Garber and seconded by Mr. Ackel that the report of receipts and disbursements for the month of August, 2011 be received and accepted and that all invoices presented to the Board for the month of August, 2011 be paid.  Motion carried unanimously.  Mrs. Garber noted there was a plumbing invoice submitted for emergency repairs needed to piping under the dock that was damaged in the flood and that she will assist Mrs. Henry in applying for any FEMA reimbursement, which should be 90% of the repair amount.

Cindy Cutrera reported that: (i) she has continued to provide the Navigation Data Center with 2010 tonnage figures, as they are still in the process of inputting data; (ii) she completed a business retention and expansion course in Lafayette, which was the final course needed to complete her Economic Development Certification though the State.  The final step will be to write a paper before the actual graduation which LSU will assign a mentor to work with her through this process.  (iii) Today, she and Tori attended the Bayou Industrial Group meeting and did a presentation promoting the Port which went well. 

Jerry Hoffpauir reported that:  (i) the 2011 USACE Low Water Trip reception went well. Mr. Gauthier requested signatures from all Board members on an appreciation letter to Mr. Roy Garber for hosting the Corps of Engineers Low Water Reception at Fairview Plantation on August 18th.

Darrell Broussard reported that: (i) Headquarters is still leery of the placement of rock at 100% Federal cost, along with requirements to sign new Contract Assurance Agreement.  With Mr. Wingate’s assistance, they are expecting approval of the Crew Boat Cut letter in late October; (ii) “drag beam” trials will begin just south of DCASS structure so that the DCASS could not affect the end results.  This trial will be in a contract with bid opening tomorrow; (iii) With Crew Boat Cut coming online, he does not anticipate the need for new disposal areas for the project; and (iv) written confirmation is needed from the Port to address capacity issues in the Bayou Black area which is being discussed with legal.  

Mike Lowe reported that:  (i) Berwick Bay Harbor dredging contract is expected to be completed on September 28th; Dredge 32 is currently in Atchafalaya Bay but then will move to the Bar and then to Horseshoe; and (ii) he thanked the Town of Berwick for hosting the Mississippi River Commission low water inspection hearing.

Mr. Hoffpauir also reported that he and Mr. Knobloch attended the GICA Conference in New Orleans  with Captain Burton.  

Captain Burton reported three areas of blockages:  (i) Charenton Canal blockage is currently being disassembled as its being removed; (ii) Bayou Chene sheet piles are removed and remains “officially closed” but  escorted traffic is allowed; and (iii) Bayou Shaefer blockage is an overturned rig courtesy of the latest tropical storm surge which rose a little over 7 feet.   


Mike Knobloch reported that:  (i) since the Portwide Risk Management and Mitigation plan was accepted, review/field comments will be submitted to local Coast Guard representatives on September 21; (ii) because the boat ramp project involves “disturbing the soil”, we have to submit documentation and receive an “environmental & historic preservation certificate” to include it in the Port Security Grant Program; and (iii) Tiger III grant pre-application is due October 3 and final application is due October 31.

Martin Cancienne reported that: (i) Congress returned from Summer recess on September 6; (ii) included in President Obama’s plan to create jobs and boost economy was a $5 billion bill for TIGER/TIFIA grant/loan assistance; (iii) Appropriations Subcommittee on Energy and Water Development approved funding with Army Corps of Engineers being included; (iv) in all likelihood, a short term CR will have to be passed since there are only three weeks until the end of the fiscal year; and (v) Commissioners should try to visit delegation in Washington, DC the 2nd week of October.

Mr. Bourgeois suggested that action was necessary on a contract between the District and Knobloch Professional Services, LLC, which provides for the continuation of its present port security services and for new administrative services at $5,000.00 per month.  It was moved by Mr. Ackel and seconded by Mr. Lodrigue that the Port enter into a contract with Knobloch Professional Services, LLC and the following resolution be adopted, which Motion carried unanimously.
RESOLUTION

A resolution providing for the execution of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), designating the terms and conditions of the contract, and granting the authorization therefor.


WHEREAS, this Board of Commissioners (“Board”) is authorized by the provisions of LSA-R.S. 34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,


WHEREAS, this Board, after due deliberation deems it necessary that a real and genuine necessity exist therefor, to contract with Knobloch Professional Services, L.L.C. in connection with various matters related to administering and implementing the Port Security Grants awarded to the Morgan City Harbor and Terminal District and other services related to the advancement of the District.


BE IT RESOLVED, that the President, Raymond M. Wade, is hereby authorized and directed to execute on behalf of the District, a consulting agreement with Knobloch Professional Services, L.L.C. for the necessary service relative to the District, substantially in accordance with the terms and conditions of the consulting agreement presented this day.


Mr. Bourgeois presented an application for partial payment #5 for Phase III of the Youngswood Site Development that was submitted by Dolphin Services and certified by T. Baker Smith.  Mrs. Garber moved to authorize payment to Dolphin Services in the amount of $316,779.97, which was seconded by Mr. Foret and carried unanimously.  

April Dykes reported that bid documents have been prepared on the boat ramp and all certifications have been received except for the certification from environmental and historical preservation, which should be received very soon. Mr. Aucoin moved, followed by Mr. Lodrigue’s second that Weston Solutions be authorized to advertise for bids for construction of the boat ramp, subject to Mr. Knobloch’s receipt of said certification.  Motion carried unanimously.

Clay Breaud presented the Board with drawings of the proposed repaving of the parking lot and awnings. Mr. Gauthier mentioned using the aggregate for boat launch and stockpiling on Port property until needed.  Mr. Ackel moved, followed by Mr. Pecoraro’s second that GSE Associates be authorized to advertise for bids for paving of the parking lot and awnings.  Motion carried unanimously.

Mr. Aucoin requested postponing the Executive Session until next month.


With there being no further business to come before the Board, the meeting was adjourned.

Attest:

































___________________________________








Thomas M. Ackel, Secretary
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