PROCEEDINGS OF A SPECIAL MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

September 10, 2012
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on September 10, 2012 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Gregory Aucoin, Thomas Ackel, Deborah Garber, Joseph Foret, Duane Lodrigue, William Pecoraro and R. Scott Melancon in attendance.  Joe Jones was absent.
Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton and Chief Mark Emerson, United States Coast Guard (USCG); Sarah Nash and Brad Inman, U.S. Army Corps of Engineers, New Orleans District; Clay Braud, GSE Associates, LLC; Michael Knobloch, Knobloch Professional Services; Maarten Kluijver, Moffatt & Nichol; Mohan Menon and Wendell Mears, Anchor QEA; Nestor Navarro, Inmobilarial Lamal; and Carl Blum, along with members of the media and general public.
It was moved by Mr. Ackel and seconded by Mr. Pecoraro that the minutes of the Regular Meeting of August 13, 2012 be approved and adopted. Motion carried unanimously.  
It was moved by Mr. Aucoin and seconded by Mr. Lodrigue that the report of receipts and disbursements for the month of August, 2012 be received and accepted and that all invoices presented to the Board for the month of August, 2012 be paid.  Motion carried unanimously.  
Mohan Menon and Wendell Mears of Anchor QUE presented to the Board the engineering, surveying,   environmental consulting and advanced technology services offered by their firm.

Cindy Cutrera reported that during the month of August:  (i) she had 28 successful facility visits, 6 onsite attempts where no one was available to meet at that time and several attempts by phone to schedule additional visits; (ii) she attended Young Memorial ribbon cutting ceremony and several other local and regional organizational luncheons; (iii) prepared power point presentation for low water hearing, Shrimp and Petroleum ad for Daily Review, and final update IRPT and PAL regarding boat launch.  She also submitted a quote from Mr. Hoffpauir to World Trade Center New Orleans.  (iv) A telephone conference with Port Vision and Moffatt & Nichol was held to discuss with PortVision a way to link all of the information on vessel draft, etc. needed by Moffatt & Nichol so that one report can be pulled up, and we no longer have to manually look up and add the information to current PortVision reports. PortVision will provide us with costs to either have PortVision pull monthly reports on the back end or allow her to pull reports for specific periods of time on our end.
Jerry Hoffpauir reported that:  (i) that both Columbus Day and Veterans Day are federal holidays and fall on board meeting nights and suggested the meetings be rescheduled to Wednesday instead of Monday; (ii) he, along with Mac Wade and Greg Aucoin attended the Corps of Engineer Low Water Hearing with Mr. Aucoin offering a speech.  Mr. Aucoin noted that General Peabody was very interested in Crew Boat Cut and the expected cost saving measures.

Sarah Nash reported on behalf of Mike Lowe that the Atchafalaya Bar and Berwick Bay dredging contracts are proceeding on schedule and the Atchafalaya Bay contract was awarded but has not yet been mobilized.  She also reported that: (i) the preliminary assessment (DMMP) is being routed for signatures by technical Division Chiefs then ultimately the District Commander; (ii) the draft Partnership Agreement is being reviewed by MVN-OC and has been flagged as a critical item.  Once the final agreement is approved by all levels of USACE, a draft will be provided to the Port for their review and comments; (iii) Construction of the rock dike in Crew Boat cut is scheduled for mid- FY13, contingent upon funding and execution of a cost share agreement; (iv) the final meeting prior to beginning the intense survey program in the upcoming dredge contract will be held in the next few weeks.
Maarten Kluijver presented to the Board a status presentation on past, present and future goals of the agitation dredging project. 
Captain Burton reported there were no incidents as a result of Hurricane Isaac and waterways were open within 24 hours of the storms passing. 
Clay Breaud reported: (i) he is still waiting on the contractor to provide a clear lien certificate on the parking lot improvement project and their final pay request; (ii) the HVAC project is still within the lien period of 45 days.
Michael Knobloch reported that:  (i) St. Mary Sheriff’s Office, Morgan City Fire and Police Departments are all able to proceed with procurement of their equipment since all contracts have been approved and executed; (ii) he met with Rene Phillips, PSG program analyst in an informal meeting where he updated her on the progress of implementing the grants.

Mr. Bourgeois presented Payment Application No. 6 for boat launch construction in the amount of $364.98, which was submitted by Gray Construction and certified by Weston Solutions.  Mr. Aucoin moved to authorize payment application No. 6 to Gray Construction in the amount of $364.98 and contingent upon receiving a clear lien certificate, final payment of $ , which motion was seconded by Mr. Lodrigue and carried unanimously. 

Mrs. Garber moved and Mr. Melancon seconded the authorization of Mr. Hoffpauir to execute the advertisement of Port facility lease while Mr. Aucoin moved to authorize Mr. Gauthier to advertise a special meeting to approve Cenac’s termination of Port facility lease and Inmobilaria Lamol assuming that lease.  Mr. Foret seconded that motion, which carried unanimously.
Carl Blum presented a proposal for architectural services of a Governmental Operations and Emergency Center.  Mr. Aucoin moved to authorize Mr. Blum’s architectural services, not to exceed $19,600, with Mr. Foret seconding that motion, which carried unanimously.

With there being no further business to come before the Board, the meeting was adjourned.
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