PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

August 12, 2013
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on August 12, 2013 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Gregory Aucoin, Deborah Garber, Duane Lodrigue, R. Scott Melancon, William Pecoraro, Joseph Foret, and Tim Matthews, Sr. in attendance.  Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney;  Commander Blake Welborn, Chief Mark Emerson and Senior Chief Steven Urban, United States Coast Guard (USCG); Anh Nguyen, Sarah, Nash and Brad Inman, U.S. Army Corps of Engineers, New Orleans District (“Corps”), Michael Knobloch, Knobloch Professional Services; Maarten Kluijver and Jonathan Hird, Moffatt & Nichol; Ryan Hess, Gulf Coast Transportation & Logistics, LLC; along with members of the media and general public.
It was moved by Mr. Aucoin and seconded by Mr. Ackel that the minutes of the Special Meeting of July 15, 2013 be approved and adopted. Motion carried unanimously.  
Jerry Gauthier reported that:  (i) the lease between the Board and Inmobiliaria Lamol, LLC has been terminated in exchange for their remaining security deposit; (ii) the Board is actively looking for a new tenant to occupy the premises.  There have been some discussions with a few groups who have shown interest, including Gulf Coast Transportation & Logistics, LLC.  Ryan Hess addressed the Board stating they are currently in discussions with customers to move various commodities between ports, in Mexico and South Central America, specifically the Dominican Republic.  The direct economic impact to the community could include another 15 to 20 long-term jobs at the facility.  He would like to further discuss details with the Board.  Mr. Gauthier stated the Port is looking forward to working with them. 
Mrs. Garber presented the 2013/2014 budget that had been previously emailed, faxed or otherwise delivered to the Board.  It was moved by Mr. Pecoraro and seconded by Mr. Foret that the 2013/2014 budget be adopted and the resolution below and expenditures of the funds in 2013/2014 be authorized in accordance with the budget presented, which was unanimously approved.  
RESOLUTION


A resolution providing for the adoption of the 2013/2014 budget for the Morgan City Harbor and Terminal District (“District”).


WHEREAS,  this Board of Commissioners (“Board”) deems it necessary and proper to prepare and adopt a budget with defined goals on revenues and expenses for the fiscal year beginning July 1st, 2013 through June 30, 2014,


BE IT RESOLVED, that the Morgan City Harbor and Terminal District does hereby approve the budget presented and adopts it as an Operating Budget of Revenues and Expenditures for the fiscal year beginning July 1, 2013, and ending June 30, 2014;


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2013, and ending June 30, 2014 presented this evening, be and the same is hereby adopted to serve as an Operating Budget for the Morgan City Harbor and Terminal District, during the same period.


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2013, and ending June 30, 2014 presented this evening, be and the same is hereby declared to operate as an appropriation of the amount therein set forth within the terms of the budget classification.


BE IT FURTHER RESOLVED by the Board that any deviations of budgetary amendments require the approval of the Morgan City Harbor and Terminal District Board.
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of July, 2013 be received and accepted and that all invoices presented to the Board for the month of July, 2013 be paid.  Mr. Melancon seconded that motion, which carried unanimously.  
Cindy Cutrera reported plans are underway for the M/V Mississippi’s annual low water inspection activities.  She has been working closely with Carol Wittkamp on putting together guest lists, with riders to include representatives from the POMC, St. Mary Levee District, Town of Berwick, City of Morgan City, St. Mary Parish Government, Terrebonne Levee District, State Representatives, Sheriff Hebert, and industry representatives.  Garber Bros will host a reception following the vessel ride, offering fried fish and fried shrimp, while Moffatt & Nichol will provide refreshments.  A public hearing will be held aboard the vessel on Friday, August 23rd at 9:00 a.m. here at the Port dock.
Raymond “Mac” Wade presented several facts from the Gulf Intracoastal Canal Association’s conference he attended with Mike Knobloch, most importantly noting the RAMP Act funding will be distributed, with 90% to the top 50 high use ports and 10% to lower use ports.  He also learned from Port of Houston’s Charlie Jenkins of a potential tonnage reporting procedure by a 3rd party company which would allow for our customers privacy.  Cindy will be in contact with Mr. Jenkins for further details.  Mr. Gauthier also noted that Mr. Wade was questioned by several people at the conference about McDermott’s departure, which makes it all the more important to have dredging funding for local businesses who use the waterways every day, including local shipyards. 
Commander Welborn reported:  (i) Coast Guard Day was held on Friday, June 9th, and he thanked all who attended and supported it; (ii) a total of 5,011 transits for the month of July with an average of 162 per day; (iii) there was a double bridge allission, where a tug pushing six barges hit both US 90 and US 182 bridges due to loss of propulsion, but causing no damage. 

Chief Emerson introduced Senior Chief Steven Urban who is now in charge of the Coast Guard Cutter Axe.  Mr. Gauthier welcomed Chief Urban and offered any assistance he may need. 
Sarah Nash reported that:  (i) the Project Partnership Agreement is currently under  review by the Office of ASA(CW), expecting approval by September 6th, with a signing ceremony the week of September 9th; (ii) the contract for the armoring of Crew Boat Cut should be awarded the week of September 19th;  (iii) The Feasibility Cost Share Agreement has been resolved with the Port owing $102,582.40.  Mr. Hoffpauir notified Mrs. Nash that payment will be provided tonight.
Anh Nguyen reported that:  (i) the dredging contract of Atchafalaya Basin, GIWW & Miscellaneous projects was awarded on July 29th, with the dredge arriving on August 20th, beginning at Tidewater Point, Berwick Bay and lastly the Harbor.  Mr. Hoffpauir asked that Berwick Bay be dredged first due to waterway users having problems.
Maarten Kluijver reported that:  (i) data analysis of the fluid mud continues and documents are being compiled to outline the sediment management study; (ii) coordination with European experts on our fluid mud problem is ongoing; (iii) site survey was performed in anticipation of placing instrumentation platforms. 

Mike Knobloch reported that:  (i) FY 2009 PSG grant is complete; (ii) the new guard station has been secured to the new slab and the electrical connections have been brought to the building but are awaiting an electrical inspection by the City of Morgan City.
Jerry Hoffpauir reported that:  (i) the lowest bid to paint the exterior of the building was from Walter Ennis in the amount of $13,993.  Mr. Lodrigue moved to authorize Mr. Hoffpauir to award Mr. Ennis the job, which was seconded by Mr. Melancon and carried unanimously.  (ii) Two bids were received to restore power to the east side of the dock, with $8600 to be the lowest so far.  Mrs. Garber moved to authorize Mr. Hoffpauir to contract for the work in an amount not to exceed $8,600, seconded by Mr. Melancon, which carried unanimously. 
R. Scott Melancon asked the Board to give its recognition and support to Nicholls’s new Maritime Management program.  Mr. Aucoin moved that the following resolution be adopted, which was seconded by Mr. Ackel and carried unanimously.
RESOLUTION


WHEREAS, the Morgan City Harbor and Terminal District (“District”) recognizes that the Nicholls College of Business Administration has maintained AACSB accreditation in business administration for undergraduate programs since 1983, for the MBA since 1989 and for the EMBA since 2010. The college also holds a separate specialized AACSB accreditation in accounting. Less than 5 percent of the world's business schools hold business administration accreditation, and less than 2 percent hold accounting accreditation from AACSB, the world's premier business education accrediting organization, and


WHEREAS, the District recognizes, as a U.S. port and as maritime based region, the College of Business Administration of Nicholls State University introduction and development of a Maritime Management curriculum that will offer University level education for one of the  predominant industries of the Gulf Region, and


WHEREAS, the District recognizes that such curriculum will complement existing exemplary Vocational Maritime Education existing locally.


WHEREAS, the District supports the ultimate goal of having this curriculum become a Major subject at the college, and


NOW, THEREFORE, BE IT RESOLVED by the District, that it recognizes and commends the College of Business Administration of Nicholls State University introduction and development of a Maritime Management curriculum that will offer University level education for one of the predominant industries of the Gulf Region.

With there being no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
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