PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

August 11, 2014
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on July 14, 2014 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Duane Lodrigue, Deborah Garber, Thomas Ackel, R. Scott Melancon, Tim Matthews, Sr., Joseph Foret, Gary Duhon and Joseph Cain in attendance.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Jonathan Hird and Nicholas Cox, Moffatt & Nichol; Joel Chakey, Encos, Inc.; Michael Lowe, U.S. Army Corps of Engineers, New Orleans District (“Corps”); Captain David McClellan and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Carl Blum, Architect; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mr. Foret that the minutes of the Regular Meeting of July 14, 2014 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of July, 2014 be received and accepted and that all invoices presented to the Board for the month of July, 2014 be paid.  Mr. Duhon seconded that motion, which carried unanimously. 
Captain McClellan reported that there were 5,743 transits for the month of July, averaging 185 per day.  Captain McClellan thanked the community for the support at Coast Guard Appreciation Day.
BMI Franklin reported that: (i) the week of August 25th, ANT and AXE will begin establishing Crew Boat Cut.  AXE will be stockpiling next week at Shell Island and then will begin punching piles the following week, which should take 1 to 2 weeks to complete.  ANT will assist with installing lights and removing buoys from Horseshoe Bend (ii) An advance notice to mariners has been running for the last week notifying of the expected change during the week of August 25th.  Once it’s completed, a work order will be sent up to District and they will issue a new message saying the new Channel is open and the old one is disestablished.
Michael Lowe reported that:  (i) Crew Boat Cut dredging was completed on August 4th and coordination has begun with ANT about establishing the channel; (ii) upon receiving the update from the Coast Guard navigation bulletin, he will send the new channel alignment to NOAA so that they could have it on the charts; (iii) the Atchafalaya Bar Channel dredging award was issued on July 28, with a notice to proceed issued on August 5 but not expecting them to arrive before the end of August.  (iv)  IDIQ contract dredged 20 Grand Point and then moved up river to Three Rivers and Old River.  The dredge should return the end of August to Berwick Harbor.  (v) Dredge work was completed in Stouts Pass at the end of July. 
Nicholas Cox reported that:  (i) they have provided ongoing in-depth analysis to the recently presented surveys by Corps; (ii) a field reconnaissance trip was taken to the two sites of the NOAA data collection platforms.  Joel Chaky, Encos contractor for the installation of the NOAA ports stations, reported that all equipment is on order with a delivery date no later than October 20 and installation completion date of November 30.  A meeting will be held on Thursday with Coast Guard to get permit and lighting requirements for the stations as well as finalizing the locations of the platforms.  He has also met with Wildlife and Fisheries about station placement since this will be on wildlife management area near Eugene Island.  Jonathan Hird also noted that he has been exchanging emails with Louisiana Economic Development (LED) on the impact a potential tenant will have on the Port.
Mr. Wade reported that:  (i) in a recent NOAA article, they mentioned installing several stations in other states, which is helping with navigation in real time; (ii) rail spur has been very busy with at least seven rail cars there now and trucks here seven days a week unloading.
Mike Knobloch reported that:  (i) all equipment through the FY10 Port Security Grant has been purchased, paid for and the Port has been reimbursed from the special grants account.  A reimbursement to FEMA will be issued due to monies not being spent by sub grantees. (ii) We were awarded $154,170 through the FY14 Port Security Grant with a $51,390 local match for security improvements to our dock specifically the camera system; (iii) the Coast Guard did a walk through inspection of the facility and the Facility Security Plan (FSP) will be re-submitted by noon tomorrow with corrections suggested by Coast Guard; (iv) Les Rulf has operated our security vessel on several recent maneuvers, including those with other Governmental agencies within the GIWW as well as site visits for the NOAA stations; (v) Lester Beam, FSO has assisted the Port with getting prepared for the FSP.
Carl Blum reported that:  (i) bid opening for Phase 1 Site Work and Sub Surface Drainage will be held tomorrow at 2 p.m.  Mr. Duhon moved to authorize Mr. Wade to authorize the contract, in an amount up to $445,000 and subject to Mr. Blum and Mr. Bourgeois’ approval, which was seconded by Mrs. Garber and carried unanimously.  (ii) Phase II plans will be ready to submit to Facility, Planning and Control by August 29 in order to get approval 20-25 days after submission needed state approval.
Cindy Cutrera reported that:  (i) the Corps announced they will hold a series of listening sessions by webinar, lasing 2-3 hours per webinar and are looking for public input.  They will be informing agencies how they will be implementing WRRDA 14 and the final session will include a piece on navigation.  (ii)  On August 22 she will be attending a meeting Senator Landrieu has scheduled between Coastal Energy Ports and Waterborne Commerce in New Orleans.
Gerard Bourgeois presented:  (i) a cooperative agreement between the District and St. Mary Levee District which allows both parties to work together in a cooperative fashion and provides a means for payment of expenses that either party has, they will share the cost.  Mr. Melancon moved to authorize Mr. Gauthier to execute said agreement, substantially as presented, which was seconded by Mr. Lodrigue and carried unanimously.   
RESOLUTION
A resolution providing for the Morgan City Harbor and Terminal District (“District”) to enter into a joint cooperative agreement St. Mary Levee District (“STMLD”) for the purposes by sharing common tasks within the District and STMLD.

WHEREAS, Article VII, Section 14(C) of the Louisiana Constitution of 1974 provides that, “For a public purpose, the State and its political subdivisions or political corporations may engage in cooperative endeavors with each other, with the United States, or its agencies, or with any public or private association, corporation, or individual”; and,

WHEREAS, pursuant to LSA R.S. 34:321 et. seq., and R.S. 38:325 et. seq. the said DISTRICT and STMLD have authority to enter into cooperative agreements in order to accomplish their statutory duties and functions; and,

WHEREAS, the DISTRICT and STMLD are legislatively created political subdivisions of the State of Louisiana with the constitutional and statutory authority to contract, including entering into cooperative endeavor agreements; and

WHEREAS, the Cooperative Endeavor Agreement (“CEA”) will be mutually beneficial to the parties in the furtherance of their respective statutory purposes and duties, and each party expects to receive benefits for themselves and the public at least equal to the costs of the responsibilities undertaken pursuant hereto; and, 

BE IT RESOLVED, that the District’s President, Jerry A. Gauthier, is hereby authorized and directed to execute on behalf of the District, a Cooperative Agreement with the St. Mary Levee District substantially in accordance with the terms and conditions of the Cooperative Agreement presented this day. 
(ii) An updated AXE/ANT lease between District and United States Coast Guard, which was generally the same as current lease and included a monthly rental of $7,250. Mr. Duhon moved to authorize Mr. Gauthier to execute said lease and that the following resolution be adopted, which was seconded by Mr. Ackel and carried unanimously.  
RESOLUTION

BE IT RESOLVED by the Morgan City Harbor and Terminal District (“District”), the governing authority of said District, that Jerry A. Gauthier, President; be and is hereby authorized to sign the District’s lease with the U.S. Coast Guard, identified under U.S. Government Lease No. HSCG82-15-1-0003, providing for lease of office space, pier space, hardware storage, boat shed, land area storage, forklift storage and parking, as further identified in said lease;

BE IT FURTHER RESOLVED, that Jerry A. Gauthier, President, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated with regards to said lease and/or supplemental agreement with the U. S. Coast Guard.

(iii) An agreement between the District and City of Morgan City regarding parking at the Auditorium will be presented next month.
With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
