PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

August 10, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on August 10, 2015 at 5:00 p.m. Vice-President Duane Lodrigue convened the meeting with Commissioners Thomas Ackel, R. Scott Melancon, Joseph Foret, Gary Duhon, Tim Matthews, Sr. and Joseph Cain in attendance. Jerry Gauthier and Deborah Garber were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Michael Knobloch, Knobloch Professional Services; Nicholas Cox, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering;  Commander Felton Gilmore and  BM1 Clayton Franklin, United States Coast Guard (“USCG”); Walt Adams, Project Manager; Carl P. Blum, Architect; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Wade led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mr. Foret that the minutes of the Regular Meeting of July 13, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mr. Ackel that the report of receipts and disbursements for the month of July, 2015 be received and accepted and that all invoices presented to the Board for the month of July, 2015 be paid.  Mr. Duhon seconded that motion, which carried unanimously. 
Commander Gilmore reported that: (i) there were 3,899 transits for the month of July, averaging 126 per day; (ii) the area is still under high water advisory due to the water level being over six feet; (iii) he thanked the Port for hosting Admiral Callahan’s industry luncheon.
BM1 Clayton Franklin reported that: (i) the cutter Axe will be working the next two days in the Atchafalaya River repairing some aids; (ii) next week he will survey to see if another buoy needs to be placed south of Rio Fuel due to the shoaling creeping down.  Once dredging has begun, he will remove the previously posted aids. 
Mr. Wade offered Anh Nguyen’s report in her absence. He reported that: (i) Bids on the Atchafalaya River Bar Channel maintenance dredging contract came in 41.5% higher than the Corps was anticipating and is therefore out of “awardable range”.  A Request for Proposal was issued to contractors today.  (ii) Bid opening will be held August 20th for the contract in the Berwick Bay and should be awarded sometime in September.
Nicholas Cox reported that:  (i) they have been assisting with surveying in the Atchafalaya Bar Channel, using the equipment on the Ports vessel to look at the density to determine the navigable depth; (ii) they have assisted with developing a “white paper” for the Port to bring to Washington; (iii) they have continued work on benefit cost ratio on the economic analysis of the Bar Channel at various depths.
Mike Knobloch reported that: (i) FY 2011 remaining funds from installation of the NOAA monitoring stations will be used for maintenance of those stations and the RFP for the Mr. Charlie project is being finalized for approval at next month’s meeting; (ii) Bid opening for Blue Force Tracking System was held on July 28th and bid opening for the installation and connection of a Generac, Model SG100, 100KW natural gas powered auxiliary generator was held on August 3rd, both of which were funded through FY 2013 Port Security Grant; (iii) The Port was listed in a FEMA informational bulletin as one of only a few other Ports in Louisiana to receive funds through the FY 2015 Port Security Grant.  We were also advised by our delegation but have yet to receive the official award notice of $209,000. Mr. Wade noted that out of all of the energy ports, we were the only one to receive funds.  (iv) We should hear about the status of the Tiger grant by November.
Clay Breaud presented a Certificate of Substantial Completion for the construction of the mooring piles on the Ozio Lease.  The lien period will last 45 days to assure the contractor has paid all of his subs and suppliers, at which time the contractor will provide a clear lien certificate.  Mr. Duhon moved to accept the substantial completion, which was seconded by Mr. Matthews and carried unanimously. 
Mr. Breaud also reported that surveying services were provided for the generator pad, with hope of having final drawings tomorrow so that he can move forward with the permit process.

Walt Adams reported that:  (i) Bid Package No. 2 estimated completion has slipped by two weeks due to negative schedule of impacts due to overhead power lines at the rear of the building and telephone lines; (ii) monthly onsite coordination meetings have been changed to weekly; (iii) EP Breaux, electrical contactor, expects to have permanent power throughout the building in about two weeks; (iv) Bids for all furnishings and fixtures were received and are under advisement but appear to be somewhat less than budget; (v) the tower is under construction and should be completed by the 1st week of September and installed directly after; (vi) a total of $5,946,064 has been expended to date on the project.
Cindy Cutrera thanked the Coast Guard for the invitation to their annual “Coast Guard Day” on August 24th, which was well represented by the Port.  She also reported that: (i) On August 25th, along with the Chamber of Commerce and Cajun Coast, we are hosting a welcome reception for incoming Coast Guard personnel where organizations and businesses in the community that add quality of life for residents will be invited and encouraged to bring information sheets, membership forms, coupons, etc.  She thanked Clay Franklin of the ANT team and Lisa from MSU team for working closely with them.  (ii) The Corps low water tour will not be able to come into Morgan City due to the high water.  The stakeholder vessel ride on August 20th will be from New Roads to Baton Rouge.  While aboard the vessel there will be some stakeholder meetings with Colonel Hanson of the New Orleans District about missed job opportunities due to the inconsistent channel. The public meeting will be August 21st at City Dock.  (iii) On September 24th & 25th she will be participating in the Acadiana One Building the Region Conference, focusing on Iberia, St. Mary and Vermillion Parishes, with particular focus on the Ports in those parishes at which time we will take that opportunity to do some advertising of the Port of Morgan City.  (iv) Mr. Wade made a presentation to St. Mary Parish Council of Governments on July 27th and this Wednesday he will make another to the BEARS Group, the local ham radio operators; (v) she is arranging third party interviews with industry for the economic impact study.
Mr. Wade reported that he, along with Mr. Gauthier, consultants and a stake holder visited Washington two weeks ago and met with Senators Vitter and Cassidy, Congressmen Boustany, Graves and Scalise, and the Corps about the dire situation with our channel.  They presented facts of the Port looking at options to build its own dredge with the funding for the O&M to come from the Corps.  The following week he met with Mike Parks, Chief of Operations and his staff in New Orleans as well as a separate meeting with Mark Wingate, Deputy Program Manager about the same.
Mr. Bourgeois presented the Board with:  (i) an attorney agreement in the name of Bourgeois Law, LLC, which was moved for approval by Mr. Ackel, including the following resolution, seconded by Mr. Foret and carried unanimously; 

RESOLUTION

 A Resolution providing for the execution of contract with a law firm for the Morgan City Harbor and Terminal District, designating the terms and conditions of the contract, and granting the authorization therefor.

WHEREAS, this Board of Commissioners is authorized by the provisions of LSA-R.S.34:324 to “contract with an employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,

WHEREAS, this Board of Commissioners, after due deliberation deems it necessary to protect the public interest, and that real and genuine necessity exist therefor, to contract for legal services and for Bourgeois Law, LLC. to act as General Counsel in connection with the handling of various legal matters that may affect the District.

BE IT RESOLVED, that the President, Jerry A. Gauthier, is hereby authorized and directed to execute on behalf of the Morgan City Harbor and Terminal District an attorney agreement with Bourgeois Law, LLC, for the necessary legal services relative to Morgan City Harbor and Terminal District, substantially in accordance with the terms and conditions of the attorney agreement presented this day. 

(ii) Item B will be tabled until next month’s meeting pending comments from FEMA; (iii) Award of Contract for equipment, installation and commissioning for Blue Force Tracking System in the amount of $50,963.53 to American Integration Contractors, LLC, which was moved for approval by Mr. Duhon, seconded by Mr. Foret and carried unanimously;

RESOLUTION FOR AWARD OF CONTRACT
WHEREAS, the Morgan City Harbor and Terminal District (“District”) has received bids for its Equipment, Installation, and Commissioning for a Blue Force Tracking System, District Project No:  EMW-2013-PU-00287-S01; and 

WHEREAS, Knobloch Professional Services, L.L.C., the District’s Homeland Security consultant, has recommended the award of the contract for this project to the lowest qualified bidder:  American Integration Contractors, LLC.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District that the Bid in the Amount of $50,963.53 by American Integration Contractors, LLC. be accepted and a contract be awarded to American Integration Contractors, LLC.

BE IT FURTHER RESOLVED that Jerry A. Gauthier, President, and Raymond M. Wade, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the award and execution of said contract.

(iv) Award of Contract for Installation of and connection of a Generac, Model SG100, 100 KW natural gas powered auxiliary generator in the amount of $48,300 to Coastwide Electric, Inc.,  and payment of $6900 to M&E Consulting Services for project management, which was moved for approval by Mr. Melancon, seconded by Mr. Cain and carried unanimously;

RESOLUTION FOR AWARD OF CONTRACT
WHEREAS, the Morgan City Harbor and Terminal District (“District”) has received bids for the installation and connection of a Generac, Model SG100, 100KW natural gas powered auxiliary generator, including slab, gas line, and electrical connections for the District’s warehouse and guard shack, as further described in the bid documents; and 

WHEREAS, Scotty J. Baudoin, PE of M & Consulting, Inc., the District’s electrical consultant has recommended the award of the contract for this project to the lowest qualified bidder:  Coastwide Electric, Inc.

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District at a Regular Meeting that the Bid in the Amount of $48,300.00 by Coastwide Electric, Inc. be accepted and a contract be awarded to Coastwide Electric, Inc.

BE IT FURTHER RESOLVED that Jerry A. Gauthier, President, and Raymond M. Wade, Executive Director, individually, be and is hereby authorized and directed to do any and all acts and things on behalf and in the name of the District that he deems necessary, proper, or that may be required in regards to the award and execution of said contract.

(v) An extension of existing agreement with Engarde Consulting through December 15, 2015, which was moved for approval by Mr. Ackel, seconded by Mr. Duhon and carried unanimously; (vi) Change Order No. 5 in the amount of $37,791 for mostly electrical changes in the Government Operations and Emergency Center, which was moved by Mr. Foret, seconded by Mr. Duhon and carried unanimously; (vii) authorization for up to $250,000 to be expended for parking lot construction at the auditorium, if it proves to be feasible, which was moved by Mr. Duhon, seconded by Mr. Melancon and carried unanimously; (viii) an amendment to Bean Consulting’s contract by increase in contractual limit of $30,000, and the inclusion of authorization for Downey Engineering Corporation to conceptual design of the desired side caster dredge in the amount of $15,480, plus  3D rendering of the same at a cost of $2800 and  authorization for hiring of a Regulatory Specialist in the amount of $88 per hour, which Mr. Cain moved to authorize, which was seconded by Mr. Melancon and carried unanimously.

With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
