PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

July 13, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on July 13, 2015 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Deborah Garber, Thomas Ackel, R. Scott Melancon, Joseph Foret, Gary Duhon, and Joseph Cain in attendance. Duane Lodrigue and Tim Matthews, Sr. were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Anh Nguyen, U.S. Army Corps of Engineers; Nicholas Cox, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering;  Captain David McClellan, United States Coast Guard (“USCG”); Walt Adams, Project Manager; Carl P. Blum, Architect; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Foret and seconded by Mr. Duhon that the minutes of the Regular Meeting of June 8, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of June, 2015 be received and accepted and that all invoices presented to the Board for the month of June, 2015 be paid.  Mr. Ackel seconded that motion, which carried unanimously. 
Mrs. Garber presented the 2015/2016 budget that had been previously emailed, faxed or otherwise delivered to the Board.  Mrs. Garber noted a $1.6 million deficit due to investment in capital assets, not annual operation expenses.  It was moved by Mr. Duhon and seconded by Mr. Melancon that the 2015/2016 budget be adopted and the resolution below and expenditures of the funds in 2015/2016 be authorized in accordance with the budget presented, which was unanimously approved.  
RESOLUTION


A resolution providing for the adoption of the 2015/2016 budget for the Morgan City Harbor and Terminal District (“District”).


WHEREAS,  this Board of Commissioners (“Board”) deems it necessary and proper to prepare and adopt a budget with defined goals on revenues and expenses for the fiscal year beginning July 1, 2015 through June 30, 2016,


BE IT RESOLVED, that the Morgan City Harbor and Terminal District does hereby approve the budget presented and adopts it as an Operating Budget of Revenues and Expenditures for the fiscal year beginning July 1, 2015, and ending June 30, 2016;


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2015, and ending June 30, 2016 presented this evening, be and the same is hereby adopted to serve as an Operating Budget for the Morgan City Harbor and Terminal District, during the same period.


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2015, and ending June 30, 2016 presented this evening, be and the same is hereby declared to operate as an appropriation of the amount therein set forth within the terms of the budget classification.


BE IT FURTHER RESOLVED by the Board that any deviations of budgetary amendments require the approval of the Morgan City Harbor and Terminal District Board.
Captain McClellan reported that: (i) Admiral Callahan visited the new building under construction and then met with the Port about the proposal submitted, which is under the final review process of the Shore Infrastructure Logistics Center (SILC).  Also discussed was reduction of the Coast Guard workforce in the Morgan City area to 76 Marine Safety Unit personnel and moving some personnel next summer.  (ii) high water is currently at 6’ at high tide and 5.9’ low tide and is expected to crest at 6.5’ on July 20th. (iii) there were 3,338 transits for the month of June, averaging 111 per day. 
Anh Nguyen reported that: (i) they are planning to award in September dredging of the Bar Channel to 20’ but with a reduced the width from 450’ to 300’, which dredging will use remaining FY 2015 funding and next year’s funding; (ii) they will award a contract in the Berwick Bay in August, once the high water recedes; (iii) the GIWW alternate route closure for Bayou Sorrel lock repairs has been extended to August 15th through October 15th due to high water.
Nicholas Cox reported that:  (i) they have been doing some high and low frequency surveying and densitune analysis with the Port and CF Bean, and these surveys match up perfectly to the Corps surveys.  (ii) Walter Kemmsies, their chief economist, has been working on the indirect impact of a reduced channel depth to the oil and gas industries here at the Port.
Mike Knobloch reported that: (i) FEMA requested some additional information on the EHP for the FY 2011 Port Security Grant, which should be resolved in the next few weeks; (ii) FY 2013 Port Security Grant included Blue Force Tracking, with the bid opening of July 28th, 25 radios were ordered and received, and two generators, one of which will support the warehouse, guard shack and  dock and the other will be a portable generator to be shared with other agencies. Mr. Foret moved to authorize AIC to conduct physical installation of the radios onto racks, catalog each radio and identify it into the TACCS program, and create asset logs for each radio at a cost of $9865.  Mr. Melancon seconded said motion, which carried unanimously.  (iii) FY 2015 Port Security Grant was submitted on time and we should hear by September if we will be a recipient of the grant, while we should hear by late November if we will be a recipient of the TIGER Grant.  Mr. Knobloch thanked local and state officials and business leaders for their letters of support which were submitted, along with a 17:1 benefit to cost analysis.  (iv) a TACCS training was held with the Sherriff’s office, who will help implement the program.   Mr. Knobloch thanked Sherriff Mark Hebert and Chief Deputy Lonnie Labouve for their assistance as well as Duval Arthur for securing funding to do the training.
Clay Breaud reported that:  (i) we solicited bids from C&R Contractors, Chet Morrison Contractors, Berry Brothers and Larry Doiron to construct four cluster piles on the Ozio Lease but only received a bid from C&R Contractors in the amount of $65,622.  Mr. Duhon moved to authorize Mr. Wade to enter into contract with C&R Contractors, which was seconded by Mr. Melancon and carried unanimously.
Walt Adams reported that:  (i) Bid Package No. 1 is completely closed out with the release of their retainage of $30,217 and Bid Package No. 2 has an estimated completion of 58%, with $4,985,604 having been spent to date of the $8,521,442 contract amount; (ii) specification of all furnishings, fixtures and equipment has been completed by Brighton Associates and specialized equipment and systems subcontractors begun their work in procuring and planning for installation.   
Cindy Cutrera reported that:  (i) there will be an IRPT board meeting in conjuncture with the National Waterways Conference in Little Rock, Arkansas in September; (ii) the Corps low water tour will be held on August 20th, where a group of stakeholders will be bused to Krotz Springs to ride the M/V Mississippi down to Morgan City and the public meeting will be held at the Port dock.  The captain of the M/V Mississippi is concerned with the high water and there is a possibility he may not even make it to Krotz Springs.  (iii) She thanked Clay Franklin of the Aids to Navigation Team of the Coast Guard for reviewing the Corps survey and getting the shoaled area by Rio Fuel marked quickly.
Mr. Wade reported that:  (i) we have lost a lot of draft in a short period of time in the Bar Channel due to the high water; (ii) we will have empty barges staged here beginning tomorrow for the unloading of rice to be shipped to Haiti.
Mr. Bourgeois reported that:  (i) the Board is required to select an official journal annually.  Mrs. Garber moved that the following resolution be adopted, designating the Daily Review as its official Journal, which was seconded by Mr. Melancon, which carried unanimously.
RESOLUTION



A Resolution designating the Daily Review as the official journal of the Morgan City Harbor and Terminal District 

WHEREAS, Louisiana Revised Statute 43:171 requires the Morgan City Harbor and Terminal District to designate an official journal for publications of the proceedings of its board and such financial statements required by and furnished to the legislative auditor.

WHEREAS, the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”) finds that the Daily Review, a newspaper in Morgan City, meets all the requirements for its designation as the official journal of the District.  

Accordingly, BE IT RESOLVED, that the Daily Review, a newspaper being published in Morgan City, Louisiana, is designated and selected as the official journal of the District.

(ii) Mr. Duhon moved to expand the agenda to include discussion of the Morgan City dock expansion, which was seconded by Mr. Foret and carried unanimously.  In 2009 the Port entered into a cooperative endeavor agreement with the City of Morgan City to help facilitate the dock expansion, with $200,000 being formally committed while $290,000 was budgeted to allow the City to secure the matching grant.  Mr. Duhon moved to authorize the additional $90,000 be added as part of the District’s cooperation on the project, which was seconded by Mr. Foret, carried unanimously, excepting Mrs. Garber who abstained from the vote. 

With no further business to come before the Board, the meeting was adjourned.
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