PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

July 11, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on July 11, 2011 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Jerry Gauthier, Deborah Garber, Gregory Aucoin, William Pecoraro, Duane Lodrigue, and Joseph Foret in attendance.  Thomas Ackel and Joe Jones were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Captain Jonathan Burton, United States Coast Guard (USCG); Michael Lowe, Army Corps of Engineers, New Orleans District; Martin Cancienne, Livingston Group, LLC; Carley Williams and Clay Breaud, GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; Jonathan Coco, Weston Solutions; Bill Hidalgo and Allen Kelly, St. Mary Levee District; Brett Alain; along with members of the media and general public.


It was moved by Mr. Gauthier and seconded by Mr. Lodrigue that the minutes of the Regular Meeting of June 13, 2011 be approved and adopted. Motion carried unanimously.  

Bill Hidalgo of the St. Mary Levee District reported that:  (i) they have been preparing the removal and specification documents, will advertise for bids on Wednesday, will have documents ready for potential contractors on Thursday, bid conference on Monday and bids being submitted by Thursday.  (ii)  They have submitted a plan of removal to the Corps of Engineers but will leave some of the structure on both sides, some of the sheet pile and rock, with the intent of using it as a permanent structure in the very near future.  

Deborah Garber reported that:  (i) the fiscal year has now ended with a net loss, which is in part due to the capital expenditures incurred from the Inter Moor project; however, we will be reimbursed some of the funds which will put us in the net income bracket.   (ii) A budget workshop will be held this week for presentation of the FY 2012 budget at the August meeting. (iii) It was moved by Mrs. Garber and seconded by Mr. Gauthier that the report of receipts and disbursements for the month of June, 2011 be received and accepted and that all invoices presented to the Board for the month of June, 2011 be paid.  Motion carried unanimously.  (iv) Mr. Bourgeois presented Ordinance No. 49 for adoption of the 2011 millage, which provides the same millage rate as last year.  It was moved by Mr. Gauthier and seconded by Mr. Foret that Ordinance No. 49, providing a rate of 4.51 mills, be adopted.  Motion carried unanimously.

ORDINANCE NO. 49tc "ORDINANCE NO. 39"
An Ordinance levying and imposing a tax on all the property subject to taxation in the Morgan City Harbor and Terminal District, State of Louisiana, for the year 2011 for the purpose of paying the administrative, operative and maintenance expenses of the Board in said District.

SECTION 1, BE IT ORDAINED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, a political subdivision of the State of Louisiana, acting as the governing authority of said Harbor and Terminal District; in regular session convened, that under and by virtue of the Authority of the Louisiana Revised Statutes of 1950 LSA-R.S. 34:329, as amended and Art. 7, Sec. 23 of the Louisiana Constitution of 1974, that the following millage(s) are hereby levied on the 2011 tax roll on all property subject to taxation by the Morgan City Harbor and Terminal District:   








MILLAGE

administrative, operative, and maintenance expenses



 4.51 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

SECTION 2, BE IT FURTHER ORDAINED that the proper administrative officials of the Parish of St. Mary, State of Louisiana, be and they are hereby empowered, authorized, and directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish for the year 2011, and to make the collection of the taxes imposed for and on behalf of the taxing authority, according to law, and that the taxes herein levied shall become a permanent lien and privilege on all property subject to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by law.

SECTION 3, BE IT FURTHER ORDAINED that all Ordinance or parts of Ordinance in conflict herewith be and the same are hereby repealed, and this Ordinance shall take effect upon its adoption, the public welfare so demanding.


Cindy Cutrera reported that: (i) she completed the LIDEA real estate development and reuse course as well as attended the USGS press conference in which they presented the latest coast zone map with showed land and coastal changes in Louisiana from 1932-2010.  (ii) She is trying to patiently wait for the Navigation Data Center figures to determine the Port’s standing. 

Jerry Hoffpauir reported that:  (i) The 2011 Legislative session ended successfully for the Port with the Port boundaries being extended to include the Wax Lake Outlet and the remaining funds from the Atchafalaya River deepening feasibility study being transfer for use in alternative dredging method study. Mr. Hoffpauir added that Sam Jones, Joe Harrison and Butch Gautreaux all did a great job on both of these projects. (ii) GSE Associates will produce a new map depicting the extended boundaries.  Mr. Wade noted that one of the beneficial points of extending the boundaries would be the tonnage for that area can be reported to the Navigation Data Center.  Mr. Lodrigue moved to expand the agenda, followed by Mr. Gauthier’s seconding, which passed unanimously to include discussion and adoption of a resolution to authorize Mr. Wade as the President and designee for the Port on this project.  Mr. Lodrigue then moved to have Mr. Wade designated as the Port’s representative and that the following resolution be adopted, which was seconded by Mrs. Foret and passed unanimously:
RESOLUTION


BE IT RESOLVED by the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”) that Raymond M. Wade, President is hereby designated Authorized Representative for the District in regards to the Louisiana Division of Administration, Facility Panning and Control Cooperative Endeavor Agreement and is further authorized and empowered on behalf of the District and to do all things necessary in the premises, pertaining to said Cooperative Endeavor Agreement.

WHERE UPON the motion was put to a vote and the vote thereon was as follows:

YEAS:  Raymond Wade, Jerry Gauthier, Gregory Aucoin, Deborah Garber, William Pecoraro, Joseph Foret, Duane Lodrigue

NAYS:  

ABSENT AND NOT VOTING:   Thomas Ackel, Joseph Jones

Mike Lowe reported that:  (i) they are continuing to monitor Berwick Bay and Atchafalaya River conditions; (ii) contract bid opening for Berwick Bay is expected on July 19; (iii) specifications are being prepared for Atchafalaya River dredging; (iv) Tidewater Point was pumped out in an effort to assist Baker Hughes in getting to their dock; (v) the major problem in the bar channel is at d-cast as it is silting as shallow as -12 feet; (vi) McDermott has a sail out scheduled in August, so preparations are being arranged to get a contract soon for dredging; however, the time frame will have to be worked around the removal of the barge in Bayou Chene.

Jonathan Coco reported that:  (i) we should receive the permit for the boat ramp from Department of Natural Resources by July 28th, as long as no comments are made during the 25-day waiting period; (ii) Army Corps of Engineers permit is under review and should be received within 2 weeks.

Mike Knobloch reported that:  (i) the 2011 Port Security Grant Program application was submitted on June 18th; (ii) of the $1,000,000 applied for, $900,000 will be used for security enhancement in the port maritime domain, while the remaining $100,000 will be divided between two Marine Transportation Security regulated entities.  Because Mr. Knobloch was unable to discuss in detail the projects included in this application due to it being Sensitive Security Information, Mr. Aucoin requested the Board enter into Executive Session during next month’s meeting to hear of the specifics.  (iii) Funding is available again this year through the TIGER grant program for improvements to the Port’s infrastructure.  Deadline for the pre-application is October 3 and the final application must be submitted by October 31.

Jerry Hoffpauir reported on behalf of T. Baker Smith that the bulkhead project is ahead of schedule, they are continuing installation of main wall and tie rods, timber piles for crane pad #3 are installed, all but 7 timber piles for crane pad #2 are installed, and they are working on installing channel on outside of main wall for timber bumper.

Jonathan Hird reported that: (i) met with the Corps of Engineers in Lafayette and provided information on various types of bottom profiling dredging; (ii) a meeting will be held with the survey assessment team to determine the standard operating procedure for the survey needed.

Martin Cancienne reported that: (i) the main focus in Washington right now is the “debt ceiling” and “debt reduction” issues; (ii) the House began to debate on the FY 2012 Energy and Water Appropriations bill July 8th.  We are working with House delegation and providing funding figures needed for the lower Atchafalaya River project; (iii) Included in HR 2354 is the language allowing funding from the High Speed Rail funding to be transferred into COE emergency supplemental funding.  The COE claims they will need $3 billion for emergency repair work from the 2011 flood.  If this transfer of rail funds is finally accepted, it will only provide $1 billion.  (iv) The Senate continues to not act on appropriation bills; (v) the Senate WRDA bill deadline has been pushed back to September 30th.

Gerard Bourgeois reported that: (i) the annual general engineering agreement between the District and GSE Associates needed to be approved.  Mr. Foret made the motion, seconded by Mr. Pecoraro that the engineering agreement with GSE Associates, LLC be approved and the following resolution be adopted.  Motion carried unanimously.

RESOLUTIONtc "RESOLUTION"
 
A Resolution providing for the execution of contract with an GSE Associates, L.L.C. for the Morgan City Harbor and Terminal District(“District”), designating the terms and conditions of the contract, and granting the authorization therefor.

WHEREAS, this Board of Commissioners is authorized by the provisions of LSA-R.S.34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,

WHEREAS, this Board of Commissioners, after due deliberation deems it necessary to protect the public interest, and that real and genuine necessity exist therefor, to contract with  GSE Associates, L.L.C., as engineer and consultant for and to the District to render professional engineering services to the District and assist it with and/or provide (i)  reports and budgets, (ii) engineering feasibility and financial studies, (iii) professional engineering services in connection with the preparation of applications for Federal and State aid, (iv) Federal, State and Local Permit Applications, (v) acquire rights-of-way, (vi) assist the District as an expert witness in litigation, and (vi) provide any other services as directed by the District. 

BE IT RESOLVED, that the President, Raymond M. Wade, is hereby authorized and directed to execute on behalf of the Morgan City Harbor and Terminal District an agreement with GSE Associates, L.L.C., for the necessary engineering and consulting services relative to Morgan City Harbor and Terminal District, substantially in accordance with the terms and conditions of the contract presented at the July 10, 2011 regular meeting of the District. 


Mr. Bourgeois also reported that:  (ii) the Board needed to designate the Daily Review as the Official Journal for the District.  Mrs. Garber made the motion, seconded by Mr. Lodrigue that the following resolution be adopted appointing the Daily Review the Official Journal of the District. Motion carried unanimously.

RESOLUTION



A Resolution designating the Daily Review as the official journal of the Morgan City Harbor and Terminal District 

WHEREAS, Louisiana Revised Statute 43:171 requires the Morgan City Harbor and Terminal District to designate an official journal for publications of the proceedings of its board and such financial statements required by and furnished to the legislative auditor.


WHEREAS, the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”) finds that the Daily Review, a newspaper in Morgan City, meets all the requirements for its designation as the official journal of the District.  

Accordingly, 


BE IT RESOLVED, that the Daily Review, a newspaper being published in Morgan City, Louisiana, is designated and selected as the official journal of the District.

Mr. Bourgeois presented the Board with an application for partial payment #3 for Phase III of the Youngswood Site Development that was submitted by Dolphin Services and certified by T. Baker Smith.  Mr. Lodrigue moved to authorize payment to Dolphin Services in the amount of $349,798.71, which was seconded by Mrs. Garber and carried unanimously.

With there being no further business to come before the Board, the meeting was adjourned.
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GREGORY P. AUCOIN, Secretary
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