PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

June 13, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on June 13, 2011 at 5:00 p.m. Vice-President Jerry Gauthier convened the meeting with Commissioners Thomas “Matt” Ackel, Deborah Garber, William Pecoraro, Duane Lodrigue, and Joseph Foret in attendance.  Raymond Wade, Gregory Aucoin and Joe Jones were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Commander Blake Welborn, United States Coast Guard (USCG); Michael Hebert, Customs Border & Protection; Anh Nguyen, Army Corps of Engineers, New Orleans District; Martin Cancienne, Livingston Group, LLC; Carley Williams, GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; Mark Lane, Paul’s Agency; Bill Stiles, Congressman Jeff Landry’s office; along with members of the media and general public.


It was moved by Mr. Pecoraro and seconded by Mr. Lodrigue that the minutes of the Regular Meeting of May 9, 2011 be approved and adopted. Motion carried unanimously.  

Deborah Garber reported that: (i) we are nearing budget time as June will end our fiscal year and input is needed for the upcoming budget; (ii) we received our first payment from EDA in the amount of $55,310, which was 50% of what was paid out to date on the InterMoor bulkhead project.   It was moved by Mrs. Garber and seconded by Mr. Ackel that the report of receipts and disbursements for the month of May, 2011 be received and accepted and that all invoices presented to the Board for the month of May, 2011 be paid.  Motion carried unanimously.

Cindy Cutrera reported that: (i) she attended the Inland Rivers, Ports and Terminals conference which consisted of lots of useful information and networking opportunities; (ii) she received an email from Dave Penick that the Navigation Data Center was accelerating their annual processing with hopes to have their final numbers for 2010 by the end of June, rather than their usual December publish date.  She reported that the remainder of her time has been spent working with the NDC to determine what moves we have or have not received credit for.  

Commander Welborn reported that:  (i) water levels are coming down; however, the current is steady; (ii) railroad bridge is now open with Port Allen route to immediately follow; (iii) Corps of Engineers will begin surveying around Twenty Grand on Thursday where nine groundings were reported over the weekend; (iv) St. Mary Levee Board reported that the sunken barge removal from Bayou Chene will start by the beginning of July.


Anh Nguyen reported that:  (i) all surveys should be completed by Friday; (ii) Bayou Chene survey will be performed once the barge is removed; (iii) requests for additional funding for dredging have been made.  Mr. Lodrigue reiterated while having the barge in place at Bayou Chene to protect the community was important, it is equally important to remove it because of the interruption of several businesses.

Jerry Hoffpauir reported in lieu of Darrell Broussard, Corps of Engineers, New Orleans District, that the Crew Boat Cut letter report should be resolved in the next month since they have addressed all of Headquarters’ concerns.  Martin Cancienne noted that after visiting with Delegation, Congressmen Alexander and Landry will be forwarding letters of support.

Jonathan Hird reported that:  (i) a breakthrough was made at the latest meeting with the Corps in putting a final plan of action in place by amending the next dredging contract to include bottom profiling at an average cost of $50,000; (ii) the next rounds of dredging contracts should take place in September; (iii) should the bottom profiling not prove successful, water injection would be next at a more costly rate; (iv) Mr. Broussard will put together a panel of individuals who will review the survey scopes of work and determine what will go out for bid with the other dredging contracts.

Mike Hebert reported that once the boat ramp is complete, the Marine Division of Customs and Border Protection intends to leave a boat here for rapid response.  Mr. Hoffpauir noted that all permits are completed and the boat ramp should go out for bids in August.

Mike Knobloch reported that:  (i) $235 million was available for ports under the port security grant program, with the Port of Morgan City being eligible for $1 million, and an application deadline of Monday, June 20, 2011; (ii) he attended the Joint Harbor & Safety Committee and Area Security Committee Conference; (iii) he and Mr. Hoffpauir met with Jim Murphy of USDOT regarding America’s Marine Highways funding; (iv) he will be attending the Urban Areas Security Initiatives Conference June 20-23, 2011.


Phillip Chauvin reported that:  (i) Dolphin Services has 450’ feet of the bulkhead installed; (ii) one of the crane pads will be installed next since InterMoor has a load-out scheduled for September; (iii) he is waiting for cost of a drain line needed through the bulkhead; as well as costs of moving the spoil from the slip.

Martin Cancienne reported that: (i) the driving force on any and all activity in Washington is the deficit and debt ceiling.  Until the debt ceiling issue is resolved, in all probability, not much is going to be finalized.  (ii) The Water Resource and Development bill has been pushed back again in the Senate; (iii) sometime after July 4th, members of the Commission should consider making a trip to Washington, DC.

Gerard Bourgeois reported that: (i) an application for partial payment #2 for Phase III of the Youngswood Site Development was submitted by Dolphin Services and certified by T. Baker Smith.  Mr. Ackel moved to authorize payment to Dolphin Services in the amount of $613,579.61, which was seconded by Mr. Foret and carried unanimously.  (ii) 2011-2012 renewal quotes from Paul’s Agency were presented to the Board for approval. It was moved by Mr. Ackel and seconded by Mr. Lodrigue that insurance premiums presented would be approved at a cost of up to $45,000, subject to review and removal of the Manitowoc crane from the equipment policy.  Motion carried unanimously.


With there being no further business to come before the Board, the meeting was adjourned.
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