PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

June 10, 2013
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on June 10, 2013 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Gregory Aucoin, Deborah Garber, Joseph Foret, and Tim Matthews, Sr. in attendance.  Duane Lodrigue, R. Scott Melancon and William Pecoraro were absent.  Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton, Captain Robert McClellan, Commander Blake Welborn and Chief Mark Emerson, United States Coast Guard (USCG); Michael Lowe, U.S. Army Corps of Engineers, New Orleans District (“Corps”), Michael Knobloch, Knobloch Professional Services; Jonathan Hird and Maarten Kluijver, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering; Nestor Navarro, Inmobiliaria Lamol, LLC; along with members of the media and general public.
It was moved by Mr. Aucoin and seconded by Mr. Ackel that the minutes of the Meeting of May 13, 2013 and the minutes of the Special Meeting of May 22, 2013 be approved and adopted. Motion carried unanimously.  
Nestor Navarro, of Inmobiliaria Lamol, LLC, requested that the Board consider an extension of the existing discounted monthly lease rate of $10,000 for an additional six months.  Mr. Gauthier asked Mr. Navarro to put the request into writing, addressed to Mr. Hoffpauir, who will in turn forward to all commissioners for review.

Captain Burton introduced his replacement, Captain Dave McClellan who will take office on Friday, June 14th after the Change of Command ceremony on Thursday.  Mr. Gauthier welcomed Captain McClellan and noted the great relationship the Port has with Captain Burton and that we look forward to working with him, as well.  Captain Burton also reported an average of 184 transits per day for the month of May with a total of 8 casualties, some due to the high water.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of May, 2013 be received and accepted and that all invoices presented to the Board for the month of June, 2013 be paid.  Mr. Foret seconded that motion, which carried unanimously.  Mrs. Garber noted a few large expenses this month were due to Port Security Grant expenses.  Mr. Hoffpauir recommended that we  have a budget workshop before next meeting in order to adopt the new budget.  
Cindy Cutrera reported that she has continued to submit information to the Navigation Data Center and is receiving some type of acknowledgement from them.  The last response was they “have been researching and gathering some information on our 2012 data for Morgan City”. 

Jerry Hoffpauir reported that:  (i) the annual Coast Guard/ Customs Appreciation Day was held last month, with Jerry Gauthier thanking Garber Brothers for providing the crawfish.  (ii) Our Capital Outlay request has been approved with $7 million in priority 5 and $100,000 in priority 2.  He further thanked Sam Jones and Bret Allain for their hard work. 
Mike Lowe reported on behalf of Sarah Nash that the Project Partnership Agreement (PPA) submittal packet was received from the Port and now has been routed for the District Commander’s signature.  He also reported that:  (i) the Crew Boat Cut rock job has been advertised but is contingent upon execution of the PPA; (ii) he has been working with McDermott and Herema on providing the latest surveys as of last week as well as will provide an escort for tomorrows sail out.   Councilman Tamporella asked for Mr. Lowe’s insight on the high water, in which Mr. Lowe advised he doesn’t see a problem.
Maarten Kluijver reported that:  (i) they are receiving updates on the monitoring stations and are moving forward with NOAA; (ii) they are still coordinating with European experts on our fluid mud problem.  Mr. Hoffpauir requested that Moffatt & Nichol brief Captain McClellan on the monitoring at the mouth of the river.
Mike Knobloch reported that:  (i) Port Security Grant FY 2009 is completed except for a few Port projects including installation of the surveillance camera system.  Craig Noel of AIC thanked the Board for the award of the project and advised that the equipment is on order, with a hard project completion date of July 26th.  Mr. Gauthier reminded Mr. Knobloch and Mr. Noel that any change orders to the project must go through Mr. Hoffpauir.  (ii) Port Security Grant FY 2010 has changed since the previous meeting because McDermott, who was to be a sub-grantee, decided it would not be in their best interest to accept the $123,000 in funds.  Those funds will be re-allocated to the Port subject to FEMA approval.  (iii) Port Security Grant FY 2013 has recently been announced, with only two groupings this year making us compete with more ports as well as other agencies in our jurisdiction for $37,000,000.    The two projects we are applying for are to expand our maritime awareness by putting more cameras on the waterways from Amelia to Calumet Cut on the GIWW and on the Atchafalaya from Swiftships as far South as we can, along with cameras for the Berwick waterfront.  These cameras will be integrated with the system we are installing now.  The other project will include generators and radio equipment. The 1st deadline of the Standard Form 424 is due June 17th with the Final Application due June 24th.  (iv) Tiger 2013 grant was submitted on June 2nd.
Gerard Bourgeois presented:  (i) Ordinance No. 51 for adoption of the 2013 millage, which provides for the same millage rate as last year, 4.49 mills.  With a unanimous vote, Ordinance No. 51, providing a rate of 4.49 mills, was adopted.
ORDINANCE NO. 50tc "ORDINANCE NO. 39"
An Ordinance levying and imposing a tax on all the property subject to taxation in the Morgan City Harbor and Terminal District, State of Louisiana, for the year 2013 for the purpose of paying the administrative, operative and maintenance expenses of the Board in said District.

SECTION 1, BE IT ORDAINED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, a political subdivision of the State of Louisiana, acting as the governing authority of said Harbor and Terminal District; in regular session convened, that under and by virtue of the Authority of the Louisiana Revised Statutes of 1950 LSA-R.S. 34:329, as amended and Art. 7, Sec. 23 of the Louisiana Constitution of 1974, that the following millage(s) are hereby levied on the 2013 tax roll on all property subject to taxation by the Morgan City Harbor and Terminal District:   








MILLAGE

administrative, operative, and maintenance expenses



 4.49 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

SECTION 2, BE IT FURTHER ORDAINED that the proper administrative officials of the Parish of St. Mary, State of Louisiana, be and they are hereby empowered, authorized, and directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish for the year 2013, and to make the collection of the taxes imposed for and on behalf of the taxing authority, according to law, and that the taxes herein levied shall become a permanent lien and privilege on all property subject to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by law.

SECTION 3, BE IT FURTHER ORDAINED that all Ordinance or parts of Ordinance in conflict herewith be and the same are hereby repealed, and this Ordinance shall take effect upon its adoption, the public welfare so demanding.

The foregoing Ordinance was read in full, the roll was called on the adoption thereof, and the Ordinance was adopted by the following votes:

YEAS:  Jerry Gauthier, Gregory Aucoin, Deborah Garber, Thomas Ackel, Joseph Foret, Tim Matthews, Sr.

NAYS:  none

ABSTAINED:  none

ABSENT:  Duane Lodrigue, R. Scott Melancon, William Pecoraro

(ii)  Amendment No. 1 to Moffatt & Nichol contract increasing the design fee by $12,398 per a State recognized method for establishing design fees, and extending the contract through February 28, 2014.  Mr. Foret moved to authorize Mr. Gauthier to execute Amendment No. 1 to the Moffatt & Nichol contract, which was seconded by Mrs. Garber and carried unanimously.  (iii) Servitude Agreement with Continental Land & Fur related to the rock barrier for Crew Boat Cut, which was moved by Mrs. Garber that Mr. Gauthier be authorized to execute that agreement, seconded by Mr. Matthews and carrying unanimously.  
Mr. Gauthier inquired if there were any pending maintenance issues and Mr. Hoffpauir advised that materials are on order for the warehouse flashing repairs.

With there being no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
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