PROCEEDINGS OF A REGULAR MEETING OF




THE BOARD OF COMMISSIONERS OF





THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

May 10, 2010


The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on May 10, 2010 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Greg Aucoin, Deborah Garber, Jerry Gauthier, William “Bill” New, Thomas “Matt” Ackel and Duane Lodrigue in attendance. Joe Jones and William Pecoraro were absent.


Also present at the meeting were Jerry Hoffpauir, Executive Director, Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; AnhThu T. Ngo, Corps Of Engineers (COE), New Orleans District; Martin Cancienne, Livingston Group, LLC; Arthur Defraites of GSE Associates, LLC; Jonathan Hird and Keegan Roberts of Moffatt & Nichol; Mike Knobloch of Knobloch Professional Services, LLC; Bob Schroeder, Gordon Nelson and Ken LaBry of C.H. Fenstermaker, along with members of the media and general public.


It was moved by Mr. New and seconded by Mr. Ackel that the minutes of the Regular Meeting of April 12, 2010 be approved and adopted. Motion carried unanimously.  Mr Hoffpauir noted that budget time is approaching and any input from the Board would be greatly appreciated.  Mrs. Garber stated that a budget workshop would be needed to set up an amended budget for this year and a proposed budget for next year.  
It was moved by Mrs. Garber and seconded by Mr. Gauthier that the report of receipts and disbursements for the month of April 2010 be received and accepted. Motion carried unanimously.


It was also moved by Mrs. Garber and seconded by Mr. Gauthier that all invoices presented to the Board for the month of April 2010 be paid. Motion carried unanimously.

Arthur Defraites of GSE Associates, LLC reported that the re-roofing project has been completed and is within the 45-day retainer period, which will end in the next 2 weeks, after which the final payment will be due.  Mr. Wade noted that the since the roof’s completion, the District’s facilities have not withstood a substantial amount of rainfall that would indicate any problems.

Gordon Nelson of C.H. Fenstermaker presented to the Board the engineering, surveying, mapping, environmental consulting and advanced technology services offered by their firm.
Michael Lowe and Darrel Broussard were both unable to attend the meeting on behalf of the COE New Orleans District. Mr. Hoffpauir noted that their report stated that the Letter on Crew Boat Cut was signed by Colonel Lee on May 10, 2010 and is scheduled to be forwarded to Vicksburg then Washington, D.C., with final approval anticipated in 3 months.  AnhThu T. Ngo, also with COE New Orleans added that dredging in the Atchafalaya Bar Channel is scheduled to commence on August 19, 2010, as well as the cutter head dredge in Atchafalaya River May 22, 2010. 
Martin Concienne, Livingston Group, LLC, reported that: (i) Mr. New visited Washington, D.C. and they made the rounds visiting the delegations; (ii) leaders will try to decide whether to move the disaster supplemental spending bill separately ahead of the war supplemental.  Because funding balances are low, FEMA’s Disaster Relief Fund is only being used for immediate disaster relief needs.  Some of these potential funds could be used for the oil spill in the Gulf of Mexico.
Mike Knobloch of Knobloch Professional Services, LLC presented a power point presentation to the Board regarding the Port Security Grant (PSG) specifics.
Keegan Roberts, Moffatt & Nichol, reported that:  (i) his review of all relevant documentation to date is complete, including literature from the COE requested on March 23, 2010; (ii) courtesy of Mrs. Cutrera, they now have vessel traffic information; (iii) he and Bob Engler met with ERDC personnel in Vicksburg, who have an extensive knowledge of European Navigable Depth.  It has been agreed upon that ERDC will supply available information; (iv) once the information from ERDC is reviewed, a field demonstration to test Navigable Depth will be planned; (v) a value engineering (VE) follow-up meeting with COE is scheduled for May 27th.  Mr. Hird noted that the information received will allow (Port) to determine what will work and how it will be accomplished.  Mr. Lodrigue questioned why 2006-2007 depth figures were not used in the study and Mr. Roberts advised him that a densitune study was conducted in 2004-2005 and the data from the densitune study was more reliable and similar to present data.
Mr. Hoffpauir reported that:  (i) the bid opening for the final phase of the InterMoor project was awarded to JC Construction, LLC of New Iberia in the amount of $4,254,200.20; (ii) the Manitowoc crane was released from Cenac to the Port and an appraisal of the crane will need to be performed.  Mr. Bourgeois noted that an insurance policy needs to be updated to include the crane; (iii) the newsletter has been completed and thanked Mrs. Cutrera for her hard work; (iv) Cleveland Billiot III General Construction submitted the lowest bid of $3,600.00 to place the rip rap at the InterMoor site.  A verbal bid of $5,000.00 from JAG Construction was given, as well as Ledet Brothers’ bid at $13,642.32, followed by Gray Construction at $21,600.00.  A motion was made by Mr. New and seconded by Mr. Lodrigue that Cleveland Billiot III General Construction be awarded the rip rap project work.  The motion carried unanimously.
Mrs. Cutrera reported that:  (i) her work with Port Vision has progressed for the 2009 figures and she is gathering the vessel activity in question for several different facilities; (ii) Port Vision has proven to be quite useful to Moffatt & Nichol as well, with Mrs. Cutrera being able to provide information concerning the Atchafalaya Channel from 2009.
Mr. Bourgeois noted that discussion and action on a contract between the District and Knobloch Professional Services, LLC was on the agenda.  The contract is to administer the FY 2009 and FY 2010 PSG grants at a rate of $40.00 per hour with a cap of $7,000.00 annually.  It was moved by Mr. Gauthier and seconded by Mr. New that the Port enter into a contract with Knobloch Professional Services, LLC and the following resolution be adopted, which Motion carried unanimously.
RESOLUTION

A resolution providing for the execution of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), designating the terms and conditions of the contract, and granting the authorization therefor.


WHEREAS, this Board of Commissioners (“Board”) is authorized by the provisions of LSA-R.S. 34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,


WHEREAS, this Board, after due deliberation deems it necessary that a real and genuine necessity exist therefor, to contract with Knobloch Professional Services, L.L.C. in connection with various matters related to administering and implementing the FY 2009 and FY 2010 Port Security Grants awarded to the Morgan City Harbor and Terminal District.


BE IT RESOLVED, that the President, Raymond M. Wade, is hereby authorized and directed to execute on behalf of the District, a consulting agreement with Knobloch Professional Services, L.L.C. for the necessary service relative to the District, substantially in accordance with the terms and conditions of the consulting agreement presented this day.

With no further business to come before the Board the meeting was adjourned.

Attest:







_______________________________________








GREGORY P. AUCOIN, Secretary
It was moved by Mr.                                    and seconded by Mr.                                      , that the following Resolution be adopted:

RESOLUTION

A resolution providing for the execution of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), designating the terms and conditions of the contract, and granting the authorization therefor.


WHEREAS, this Board of Commissioners (“Board”) is authorized by the provisions of LSA-R.S. 34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,


WHEREAS, this Board, after due deliberation deems it necessary that a real and genuine necessity exist therefor, to contract with Knobloch Professional Services, L.L.C. in connection with various matters related to administering and implementing the FY 2009 and FY 2010 Port Security Grants awarded to the Morgan City Harbor and Terminal District.


BE IT RESOLVED, that the President, Raymond M. Wade, is hereby authorized and directed to execute on behalf of the District, a consulting agreement with Knobloch Professional Services, L.L.C. for the necessary service relative to the District, substantially in accordance with the terms and conditions of the consulting agreement presented this day.

WHEREUPON, the motion was put to a vote and the vote thereon was as follows:

YEAS:  Greg Aucoin, Deborah Garber, Jerry Gauthier, William C. New, Thomas Ackel and Duane Lodrigue   

NAYS:

ABSENT AND NOT VOTING:  Joe Jones and William Pecoraro
The Resolution was declared adopted this 10th day of May, 2010.


CERTIFICATE
I, hereby certify that the above and foregoing resolution is a true and exact copy adopted at a special meeting of the Morgan City Harbor and Terminal District on the 10th day of May, 2010, in which a quorum was present and voting, and that the resolution adopted is still in effect and has not been rescinded or modified and that is now in full force and effect.

IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said Morgan City Harbor and Terminal District this ____ day of June, 2010. 








___________________________________  

GREGORY P. AUCOIN, Secretary

Morgan City Harbor & Terminal District
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