PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

April 14, 2014
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on April 14, 2014 at 5:00 p.m. Vice-President Duane Lodrigue convened the meeting with Commissioners Thomas Ackel, R. Scott Melancon, Joseph Foret, Tim Matthews, Sr. and Joseph Cain in attendance.  Jerry Gauthier, Deborah Garber and William Pecoraro were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Sheriff Mark Hebert; Jonathan Hird and Maarten Kluijver, Moffatt & Nichol; Mike Lowe, U.S. Army Corps of Engineers, New Orleans District (“Corps”); Captain David McClellan and Chief Mark Emerson, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Clay Breaud, GSE/Providence Engineering; Car Blum, Architect; Walt Adams, EnGarde Consulting; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Wade led the invocation and the Pledge of Allegiance was recited.  

Sheriff Hebert thanked the Board for allowing him to present the items that were purchased through the Port Security Grant program provided by the Port.  He noted that with the resources that the Sheriff’s Department has, there would be no way, without the grant, he would have been able to purchase this equipment.  Since they have received the equipment, they have been able to utilize it for rescues as well as investigatory purposes.  Sherriff Hebert stated that the tools the Port secured will help the Sheriff’s Office protect and assist the citizens of St. Mary Parish. 
It was moved by Mr. Ackel and seconded by Mr. Foret that the minutes of the Regular Meeting of March 10, 2014 and the minutes of the Special Meeting of April 8, 2014 be approved and adopted. Motion carried unanimously.  
It was moved by Mr. Ackel that the report of receipts and disbursements for the month of March, 2014 be received and accepted and that all invoices presented to the Board for the month of March, 2014 be paid.  Mr. Melancon seconded that motion, which carried unanimously.  
Captain McClellan reported that there were 5,284 transits for the month of March, averaging 170 per day.  Mr. Wade asked if there were any high water restrictions with Captain McClellan responding that we have some high water but water should start dropping next week. 
Chief Emerson reported that: (i) realignment of Crew Boat Cut is being publicized to local mariners with a comment period through March 15, 2014; (ii) once the Aids to Navigation work order has been released and the  dredging certified by Corps of Engineers, they will begin to switch over the Channel markers.  
Mike Lowe reported that:  (i) Crew Boat Cut dredging contract has been advertised, with bid opening on May 13 and awarding contract by May 30; (ii) he has provided as-built drawings and alignment of the Channel to Chief Emerson, with hopes of beginning in June; (iii) the lease dredge contract for the Harbor will expire at the end of July and a the new contract will be advertised next week.
Jonathan Hird reported that:  (i) a meeting was held to discuss the residual budget from Crew Boat Cut and how to apply that to the agitation dredging and demonstration project; (ii) since there were some concerns with Wilmington District Merit dredge, a new plan was developed to hit trouble spots in the Channel first.  The residual funding will be used on the sidecaster dredge, for the same reach that was previously affected by the bottom profiler.  
Mike Knobloch reported that:  (i) the security vessel is about 60% completed with expected delivery in mid May; (ii) most of the survey equipment has been purchased but some will need approval this month, as well as next month; (iii) a meeting was held with members of USCG, St. Mary Parish Director of Homeland Security Duval Arthur, St. Mary Parish Sherriff’s Office, Morgan City Police Department and Berwick Police Department to discuss the Touch Assisted Command and Control System (TACCS™) and how they will work together to share information during a time of emergency.  The first phase of the TACCS™ will be implemented by the end of May, while phase 2 will fall under a different grant next year. (iii) FY2014 PSG application is due May 23 and will be sent to USCG beforehand for peer review comments to be submitted with the application.  He has met with Mr. Wade to review the Risk Mitigation and Management Plan (RMMP) to see what other gaps can be filled in our security and will use this grant to fund those projects.  
Mike Knobloch also reported that the Federal Government has announced that FY2014 Tiger Grant application is due April 28.  After several discussions, it has been determined that the District will seek funding for extension and rehabilitation to both the east and west ends of the dock as well as funding for installation of a box-culvert in the drainage ditch by the short rail spur across the street.  Estimated project costs are $16 million, which does require a local match of $4 million and can include any state funding we can secure.  He noted that we will be applying as a rural entity, which does not require a match, yet putting up the local share increases and improves the competitiveness of the award.  It was moved by Mr. Ackel and seconded by Mr. Matthews that an application for FY 2014 Tiger grant be submitted in the amount of $16 million with a match of up to 25%. 
RESOLUTION
  BE IT RESOLVED that the Board of Commissioners of the above, does hereby authorize the submission of a FY 2014 TIGER Grant application to the US Department of Transportation for its proposed Dock Extension and Rehabilitation Project and proposed Installation of Box Culvert Project and it, also, agrees to provide a twenty five percent (25%) local match for the submitted 2014 TIGER project.

Mike Knobloch presented a quotation from Navigation Electronics, Inc (NEI) out of Lafayette to provide Tremble Radar Equipment from the GSA equipment list in the amount of $10,865, which was recommended by Corps survey team.  Mr. Melancon moved to authorize purchase of said equipment, which was seconded by Mr. Foret and carried unanimously.

Clay Breaud reported that:  (i) an exemption from Coastal Zone was granted on the property across the street.  Once the lease is negotiated, plans and specs will need to be drawn up for the bidding of the aggregate project.  (ii) A wetland delineation of the Ozio Lease was performed and the next step would be to go to the Corps with our plans to determine the mitigation needed.   Mr. Wade advised Mr. Breaud he would be contacting him tomorrow to discuss where the pilings will need to be laid, as the previous plans will not work for the customer.
Cindy Cutrera reported that:  (i) she had another meeting with Waterborne Commerce in New Orleans and is continuing to collect information from facilities and get this information to them in a manner that will be acceptable for validation; (ii) the 2nd Annual Hurricane Preparedness Event with Congressman Boustany will be held on May 14 at 2 p.m. at the Municipal Auditorium.  Those to be invited include industry, emergency managers, governmental agencies and media.  Mr. Ackel noted last year’s turnout in Morgan City was the largest of all three of the events held and encouraged Mrs. Cutrera to get the word out again so that it can be the biggest one yet.  (iii) At the end of April, she will be attending the Inland Rivers, Ports & Terminal Conference where she will be on a panel of presenters speaking about “Getting it Right:  Tonnage Reporting”.
Mr. Bourgeois presented:  (i) a proposal from  ENCOS to reduce the number of NOAA MET monitoring stations from three (3) wood pile structures to two (2) steel pile structures and include maintenance for one (1) year, pending approval from FEMA.  Mr. Cain moved to authorize Mr. Gauthier to enter into an agreement with ENCOS substantially and in the form presented, subject to approval by FEMA, which was seconded by Mr. Ackel and carried unanimously.  (ii) A Cooperative Agreement with the City of Morgan City, which provides for purchase of the tract for at least $4.15 per sq. ft, through direct payment or through work-in-kind for improvements that benefit Morgan City Auditorium or Port of Morgan City.  Mr. Bourgeois noted the City council meeting will be held April 22, 2014 at 6 p.m. to fully approve it.  Mr. Ackel and Mr. Melancon both urged members of the Commission to attend that meeting in support. Mr. Melancon moved to authorize Mr. Gauthier to execute said Cooperative Endeavor Agreement with the City of Morgan City, which was seconded by Mr. Ackel and carried unanimously.

RESOLUTION

A resolution providing for the Morgan City Harbor and Terminal District (“District”), approval of a joint Cooperative Agreement for the purposes by sharing a portion of the tasks necessary to assure certain improvements to the Municipal Auditorium facility within the City and District.
WHEREAS, CITY OF MORGAN CITY, is a municipal corporation of the State of Louisiana, (herein referred to as the “CITY”), and

WHEREAS, pursuant to the provisions of LSA-Const. Article 6 Section 20, Const. Art. & Section 14(c), LSA R.S. 34:321 et. seq., and R.S. 33:1321 et. seq. the said District and City have authority to enter into Cooperative Agreements in order to accomplish their respective statutory duties, functions and/or purposes.

WHEREAS, District and City have determined that it is in the best interest of the public that both parties cooperate with regards to the building of a Government Emergency Operations Center  (“GEOC”), and the improvement of the resiliency of the area within the boundaries of the District; and

BE IT RESOLVED, that the President, JERRY A. GAUTHIER, is hereby authorized and directed to execute on behalf of the District, a Cooperative Agreement with the City of Morgan City substantially in accordance with the terms and conditions of the Cooperative Agreement presented this day.
Carl Blum, Architect and Walt Adams, Project Manager provided updates on the Governmental Emergency Operation Center.

With no further business to come before the Board, the meeting was adjourned.
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