PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

April 8, 2013
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on March 11, 2013 at 5:00 p.m. Vice-President Gregory Aucoin convened the meeting with Commissioners  Thomas Ackel, Joseph Foret, R. Scott Melancon, Duane Lodrigue and William Pecoraro in attendance.  Jerry Gauthier and Deborah Garber were absent.  Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Commander Blake Welborn and Chief Mark Emmerson, United States Coast Guard (USCG); Sarah Nash, Brad Inman and Michael Lowe, U.S. Army Corps of Engineers, New Orleans District (“Corps”), Michael Knobloch, Knobloch Professional Services; Nicholas Cox and Jonathan Hird, Moffatt & Nichol; Clay Breaud, GSE/Providence Engineering; Adam Hensgens, Congressman Boustany, along with members of the media and general public.
It was moved by Mr. Ackel and seconded by Mr. Pecoraro that the minutes of the Meeting of March 11, 2013 be approved and adopted. Motion carried unanimously.  
Mr. Ackel moved that the report of receipts and disbursements for the month of March, 2013 be received and accepted and that all invoices presented to the Board for the month of March, 2013 be paid.  Mr. Pecoraro seconded that motion, which carried unanimously.  
Gerard Bourgeois presented a bid package for a Wide Area Surveillance System and installation, with Mr. Ackel moving to authorize Mr. Hoffpauir to advertise for bids, which was seconded by Mr. Lodrigue and carried unanimously.  Mr. Knobloch noted that not only will the cameras provide security; they will be able to observe and record vessel traffic along the GIWW and Atchafalaya River, being defined as “after the fact forensic analysis”.  This will help substantiate the vessels and tonnage through the area.
Mike Knobloch reported that:  (i) he received quotes for a security guard station, with All Star Manufacturing’s design and quality more preferable at $23,410, which will be paid for with Port Security funds. Mr. Melancon moved to authorize the purchase of that station, which was seconded by Mr. Melancon and carried unanimously.  (ii) a concrete slab for the guard station, with Bonneval Construction being the lowest at $3,420 and an Electronic keypad entry system for gate at $3610.  Mr. Melancon moved to authorize the purchase or installation of the slab and entry gate, which was seconded by Mr. Pecoraro and carried unanimously.  (iii) As discussed at the last meeting, the application fee to establish a Foreign Trade Zone will be $3,200.  Mr. Ackel moved to authorize the filing of the application and that the following resolution be adopted, which was seconded by Mr. Lodrigue and carried unanimously.
R E S O L U T I O N

WHEREAS, on June 18, 1934 Congress approved an Act “to provide for the establishment, operation, and maintenance of foreign trade zones in ports of entry of the United States to expedite and encourage foreign commerce and for other purposes” (hereafter the Foreign Trade Zone Act); and,


WHEREAS, in accordance with the Foreign Trade Zones Act and regulations relating thereto, the Morgan City Harbor and Terminal District desires to apply to the Foreign Trade Zones Board (“Board”) for a GRANT to establish, operate and maintain a Foreign Trade Zone in St. Mary Parish; and,


WHEREAS, the Morgan City Harbor and Terminal District has determined, in accordance with the Foreign Trade Zones Act and regulations relating thereto, that it is desirable to establish a Foreign Trade Zone under the Alternative Site Framework as announced by the Board in 74 Federal Register 1170 on January 12, 2009.


NOW,
 THEREFORE, BE IT RESOLVED by the Morgan City Harbor & Terminal District:

1. That the Morgan City Harbor and Terminal District, Grantee of this Foreign Trade Zone, is hereby duly authorized to submit an Application to establish a new General Purpose Foreign Trade Zone under the Alternative Site Framework and the District’s Executive Director is hereby authorized to execute an Agreement with any prospective companies to be in the Zone.

2. That any subsequent Administrative Actions, such as the addition of a Usage Driven application to be filed at the Foreign Trade Zones Board relating to this application, are also, specifically authorized.  This will provide the Morgan City Harbor and Terminal District with the ability to quickly react to a request by a company under the Alternative Site Framework.
Raymond “Mac” Wade reported that he, along with Cindy Cutrera, Mike Knobloch, and Nestor Navarro attended the Inland Rivers, Port & Terminals Conference (IRPT) in New Orleans.  He noted lots of contacts were made for the Port of Morgan City, and Lamol’s for use of rail and its vessel. 

Cindy Cutrera reported that:  (i) after several attempts, she, along with Mac Wade were finally able to meet with the Navigation Data Center, where they were advised that the reporting methods have changed.  Since that meeting, she has been resubmitting information, which they have now responded each time and agreed to get with us as soon as they have determined how we might make it work.  (ii) We were ranked 119 out of 350 Ports, at 1,558,100 tons for 2011, which was expected based on the numbers received from the facilities.  Mac Wade reiterated how frustrating it was to attend this meeting and to hear of the new reporting methods; but, he also noted how important it is for waterway users to report tonnage information because Corps of Engineers funding for dredging is based upon these numbers.  Mr. Melancon complimented Mrs. Cutrera on being tenacious and suggested a press release to make the waterway users more aware of the need for tonnage reporting.  Mr. Aucoin also encouraged her to contact SMIG about possibly being put on their agenda.   (iii) We are beginning to plan Coast Guard and Customs Appreciation Day which will be held sometime in May. 
Commander Welborn reported:  (i) a total of 5,128 transits for the month of March, at an average of 165 per day in the VTS Berwick Bay area with 2 vessel allisions, 1 vessel collision and 2 vessel groundings; (ii) high water is beginning to drop, expecting to stay low for a while.

Jerry Hoffpauir reported:  (i) NOAA and The National Weather Service requested that the Port host a Hurricane Preparedness Public Forum on May 13 at 10:30 at Morgan City Auditorium, with Congressman Charles Boustany, the Tri-City Mayors and Chiefs of Police, Homeland Security and St. Mary Parish Sherriff in attendance.  Discussions will be focused on this year’s predictions and last year’s damages.  (ii) Legislative Session began today, with James Purpera monitoring our Capital Outlay request closely.  
Sarah Nash reported that some changes have been made to the Project Partnership Agreement (PPA) at headquarters, and now an informal review at the Office of Assistant Secretary of the Army in Washington is being done, with an expected draft for the Port’s review next week.

Mike Lowe reported that:  (i) at this time, all dredging is complete, with Bennette Island disposal site modifications to be completed in approximately 30 days; (ii) while dredging Berwick Bay, the dredge reported hitting something, but after sending a diver down to investigate, there were no findings except non-satisfactory work by the dredge.  They are contacting the dredge company to dress up their work.   
Adam Hensgens, of Congressman Boustany’s office reported that his office is preparing for the upcoming Hurricane Preparedness Public Forum, which his office will be in contact with the Port for finalization of details closer to that event.
Jonathan Hird reported that:  (i) the intense surveying has been completed and he thanked Sarah Nash and Mike Lowe for their cooperation;  (ii) a meeting will be held April 17th to discuss findings and recommendations on how to approach the remaining components from the 2010 VE Study, with the most likely next recommendation being side casting; (iii) discussions with ERDC and a Belgium group who are experiencing the same shoaling issue are being held with hopes of some insight;  (iv) there may be a possibility of installing instrumentation on Lamol’s vessel, recording each coming and going of the vessel and what is happening with the shoal. Mr. Aucoin asked Mr. Hird to give an update on costs versus the remaining funds available from the State at next month’s meeting.  
Gregory Aucoin thanked Raymond “Mac” Wade for his service to the Port, including recent seminar. 

With there being no further business to come before the Board, the meeting was adjourned.
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