PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

March 9, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on March 9, 2015 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, Duane Lodrigue, Deborah Garber, R. Scott Melancon, Joseph Foret, Gary Duhon, and Joseph Cain in attendance. Gary Duhon and Tim Matthews, Sr. were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Michael Lowe, U.S. Army Corps of Engineers; Jonathan Hird, Moffatt & Nichol; Captain David McClellan and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Clay Breaud, GSE/Providence Engineering; Walt Adams, Project Manager; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mr. Foret that the minutes of the Regular Meeting of February 9, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of February, 2015 be received and accepted and that all invoices presented to the Board for the month of February, 2015 be paid.  Mr. Melancon seconded that motion, which carried unanimously. 
Captain McClellan reported that: (i) Department of Homeland Security is fully funded after a one week extension.  One thing approved by the Commandant is an OCMI for the outer continental shelf, which removes the OCMI authorities from several Captains across the Gulf of Mexico and puts it under one Captain.  (ii) There were 3,527 transits for the month of January, averaging 126 per day.
BM1 Franklin reported that:  (i) day beacon 57 and light 58 in the Atchafalaya Bar Channel that will be will be relocated in April due to a shift in the Channel.   Once completed, a broadcast notice to mariners will be issued.
Michael Lowe reported that:  (i) the latest channel condition surveys of the Atchafalaya Bar, Atchafalaya Bay and Crew Boat Cut were completed and are posted on the website; (ii) he, along with Mr. Wade checked out an obstruction in Bayou Black which showed up on the NOAA charts.  Ocean Marine claimed responsibility for the obstruction, which is in their budget for removal once weather conditions change for the divers to get in; (iii) major maintenance will be done on the Bayou Sorrel locks beginning July 15th through September.
Jonathan Hird reported that:  (i) they have been working closely with Ancil Taylor on the sediment management study in the Atchafalaya Bar Channel; (ii) the economic impact study is essentially complete but they are still awaiting draft numbers from Dr. Richardson of LSU which should be received by Friday; (iii) Dr. Bob Engler passed away Thursday morning after a bout with cancer. Mr. Wade added that Bob was a dear friend of the Port and will be deeply missed.
Mike Knobloch reported that:  (i) both NOAA Ports stations are fully operational but are not live due to quality control checks for the next 3-4 months; (ii) FY’s 2013 and 2014 Port Security Grant EHP’s have been approved and by next meeting he will have cost estimates ready for approval to implement the projects; (iii) as Captain McClellan eluded to the DHS funding decision, port security grant funding has not been announced yet; however, it is believed there will be $100 million available on similar terms as last year.  The big question is if we will have to compete against the bigger ports for this grant, which isn’t how it’s been done in previous years.  
Clay Breaud reported that:  (i) the lease agreement with State Land Office has been received, which completes all permits needed to install cluster piles.
Walt Adams reported that:  (i) retainage is still outstanding on bid package no. 1, which is under review and punch list items are being verified as completed; (ii) bid package no. 2 is estimated to be 15% complete, with the total expended to date at $2,285,577.58; (iii) after much discussion, a decision has been made not to proceed with a change in the generator plans due to cost benefit ratio;  (iv) monthly meetings will be held with owner, contractor and architect during the last week of each month; (iv) work continues on a budget allocation recommendation for special systems equipment, furnishings, interior/exterior signage and miscellaneous items for Boards approval; however, it has been decided that the existing TACCS system and related gear will be upgraded and transferred to the new facility when affected spaces are completed. 
Cindy Cutrera reported that:  (i) on March 2nd, we held SKYWARN Storm Spotter Training by National Weather Service and NOAA, which was attended by representatives of the City of Morgan City, Town of Berwick, Port Commissioners, St. Mary Sheriff’s Department, US Customs, US Coast Guard, St. Mary Levee District, BEARS ham radio operators group and media;   (ii) She participated in a conference call hosted by GNO, Inc. to review the standards and outline concerns regarding an executive order establishing Federal Flood Risk Management Standards which was released by the White House on January 31st. They are basically trying to shift away from flood control and protection to risk management strategy that will mainly discourage development in coastal areas.  The new standard is intended for all federal agencies in all actions and applies to any federally funded or approved projects.  GNO, Inc. sent out a draft public comment that we can tweak to fit our needs as well as National Waterways Conference is asking members to submit a request for extension of the comment deadline.  Mr. Wade noted that he and Mr. Ackel attended Bayou Industrial Groups meeting today and this very thing was talked about by Dwayne Bourgeois of the North Lafourche Levee District.  Mr. Bourgeois, along with 24 others, is on their way to Washington DC to speak out against this.  Tim Matte, of St. Mary Levee District, reiterated that the executive order states “all federal projects and programs” which would affect the levees in Louisiana since none of them are concurrent with the 500 year flood protection plan; (iii) Dr. Bruce Murphy of Nicholls State University recently visited the Port during his industry outreach, where he was given a tour of the facility, which he seemed to be very impressed with;  (iv) upcoming events include Mr. Wade attending the National Waterways Conference Legislative Summit in Washington, DC next week, where he will also meet with high ranking officials of Corps of Engineers and some of our federal delegation; Mrs. Cutrera attending in Shreveport during that same time the Louisiana Industrial Development Executives Association (LIDEA) Spring meeting; PAL Conference March 25-27 in New Orleans; Mississippi River Commission high water meeting March 27th in Baton Rouge aboard M/V Mississippi and IRPT Conference at the end April in Shreveport.  (v) She sent a draft letter to all Port commissioners for review that will be sent to stake holders stressing accurate reporting by vessel operators as required by the Corps of Engineers in order to validate the numbers submitted.
Gerard Bourgeois requested:  (i) authorization to fund Phase 5 of Moffatt & Nichols economic impact study contract, which includes presenting the study to other bodies such as LED and the Federal Government in the amount of $15,000 and payment to Dr. James Richardson, LSU Economist, which includes his stamp approval in the amount not to exceed $15,000.  Mrs. Garber moved to authorize Phase 5 of the agreement, which was seconded by Mr. Melancon and carried unanimously;  (ii) GOEC Payment Application No. 3, certified by Mr. Blum, in the amount of $357,055.84. 
Mr. Bourgeois also reported that the RFP’s received for surveying services came in a little high and are still under review at this time.   
With no further business to come before the Board, the meeting was adjourned.
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