PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

December 14, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on November 9, 2015 at 5:00 p.m. Vice President Duane Lodrigue convened the meeting with Commissioners Deborah Garber, Thomas Ackel, Joseph Cain, R. Scott Melancon, Joseph Foret, Gary Duhon and Tim Matthews, Sr. in attendance. Jerry Gauthier was absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Michael Knobloch, Knobloch Professional Services; Clay Breaud, GSE/Providence Engineering; Executive Officer Felton Gilmore, United States Coast Guard (“USCG”); Walt Adams, Project Manager; Blaine Crochet, Partner at Darnall, Sikes, Gardes & Frederick; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Wade led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mr. Duhon that the minutes of the Regular Meeting of November 9, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of November, 2015 be received and accepted and that all invoices presented to the Board for the month of November, 2015 be paid.  Mr. Melancon seconded that motion, which carried unanimously. 
Blaine Crochet presented to the Board Darnall, Sikes, Gardes & Frederick’s Audit Report for the year ending June 30, 2015 with unmodified opinions on the District’s financial statements, as well as compliance with the major federal award program, which is the highest audit opinion.  Mr. Crochet did report two findings, including segregation of accounting duties, but because of the number of Port employees, it is not feasible to comply with this requirement.  Also cited by Mr. Crochet was the District’s compliance with Federal grant program reporting requirements that were discussed in the prior year’s audit and which only affected months prior to that prior audit.  The District response cited the Federal programs’ requirement for this item and agreed to improve its policies and procedures.  Mrs. Garber moved to accept said audit, which was seconded by Mr. Melancon and carried unanimously.
Executive Officer Gilmore reported that: (i) there were 3,396 total transits for the month of November; (ii) Captain McClelland’s predecessor will be Captain Blake Welborn.  Mr. Wade noted the water has risen to 4.7’ and high water warnings have been issued.
Mr. Wade reported on behalf of Yojna Calix that: (i) Tim Connel be Yojna’s replacement beginning in March; (ii) the dredge Captain Frank completed dredging operations on November 22nd from Station 625 to Station 700 in the upper reach of the Atchafalaya Bar Channel. They pumped two million yards, 15,000 feet away to a new island.  Mr. Wade noted Moffatt & Nichol surveyed last week and we have 23’ depth for the 1st 10 miles into the Channel and then hit a wall of fluff for the next 7 miles with a depth of 14.5’, ending with 20’ depth at the sea buoy.  The Corps will be doing a two-day intense survey later this week to verify all depths; (iii) The dredge Leonard J completed dredging operations in Morgan City areas on November 27th.  
Mike Knobloch reported that: (i) FY 2011 Port Security Grant will come to a close on December 31st, with the Mr. Charlie project being completed next week; (ii) FY 2013 Port Security Grant has been closed; (iii) FY 2014 Port Security Grant permit applications will be sent out to the Corps before the month’s end; (iv) FY 2015 Port Security Grant bid opening was held on December 4th; (v) Desk Review and IPERIA test results have been received and have been cleared of any issues.
Walt Adams reported that: (i) M.D. Descant is 96% substantially complete as its being punched out; (ii) billing progress is estimated at 92%; (iii) 2nd floor furniture, fixtures and equipment is slated for delivery December 23rd; (iii) custom millwork and parking have both been bided out and are under review but appear to have come in under estimate; (iv) plans are still under review for the St. Mary Levee District buildout, but is slated to begin construction in February with completion in April.
Cindy Cutrera reported that: (i) she travelled to Washington, DC with IRPT board members and attended several visits on The Hill where IRPT was highly complementary of the Louisiana delegation. They also met with Institute of Water Resources about electronic tonnage reporting as well as using the correct metrics and value when determining legislation and funding. (ii) on November 23rd, CPRA gave a briefing on the Atchafalaya Diversion to Terrebonne feasibility study which states the diversion will be open 65% of the time or 237 days a year.  In the past Mr. Duhon and others expressed some concern about back water flooding, so we will continue to monitor the additional studies and attend any additional meetings they will have. (iii) on Wednesday she will be attending a PAL Conference planning meeting; (iv) Mr. Wade made a presentation at the Western Dredging Association Conference on November 19th named “A new approach to maintaining the Atchafalaya Bar Channel”, which was tagged by the Corps.  Mr. Cain noted that several dredging representatives wanted to discuss the presentation with Mr. Wade.  As a result of that, Mr. Wade received a phone call from Waterways Journal and was interviewed, with a story to be released soon; (v) The Corps did a presentation at the Climate Change Meeting in Paris where the Atchafalaya River was mentioned, which led to Mr. Wade being added to the agenda at the CPRA meeting this coming Wednesday to be able to answer any questions they may have; (vi) Mr. Wade took newly elected Parish President David Hanagriff, Representative Jerome Zerangue, Representative Beryl Amadee, Mike Brocato, St. Mary Levee District and Greg Lindscombe, Continental Land and Fur, on a boat tour of the Port District, Bayou Chene Project, as well as the anticipated diversion area.
Gerard Bourgeois asked for approval for: (i) a letter of no objection on behalf of St. Mary Parish Government on Wilson Boat Landing.  Mr. Melancon moved that Mr. Wade be authorized to execute said letter, which motion was seconded by Mrs. Garber and carried unanimously. (ii) Award of Contracts for Security Camera/Radar Integration Services for $94,000, TACCS Annual Services for $54,000, PMC Regional Collaboration Network Maintenance and Sustainability for $54,000, CAD Integration for $45,000 all to American Integration Contractors, LLC, as long as they are within the guidelines, which was moved for approval by Mr. Duhon, seconded by Mr. Foret and carried unanimously; (iii) Maintenance for MET stations will expire at the end of the year.  Mrs. Garber moved to authorize Mr. Wade to extend the prior year maintenance or to advertise an RFQ for $100,000 one-year maintenance, as long as it is within the guidelines, which was seconded by Mr. Duhon and carried unanimously; (iv) substantial completion for the Governmental Operations and Emergency Center, pending architect approval.  Mr. Duhon moved to authorize Mr. Wade to execute said substantial completion, pending architect, which was seconded by Mr. Foret and carried unanimously.  (v) Award of Contract to complete additional sections of the Morgan City Auditorium parking lot, subject to the City of Morgan City funding the Port’s portion of the alternates, which was moved by Mr. Foret and seconded by Mr. Melancon, carrying unanimously with Mrs. Garber abstaining; (vi) 2016 Request for Right of Easements for the Atchafalaya River and Bayou Chene, Boeuf, Black.  Mr. Bourgeois requested that Mr. Gauthier be authorized to execute Right of Entry Requests from U.S. Army Corps of Engineers and the normal land owner agreements.  Mr. Duhon moved to approve the following resolution to authorize Mr. Gauthier to execute Right of Entry requests and normal land owner agreements, which was seconded by Mr. Matthews and carried unanimously.
RESOLUTION

A resolution authorizing the Morgan City Harbor and Terminal District (“District”) to grant to the United States the rights of entry (ROEs) to perform certain soil borings and surveys for its Atchafalaya River, Bayous Chene, Boeuf and Black, Crew Boat Cut, Shoreline Protection work.


BE IT RESOLVED, that Jerry A. Gauthier, President, be authorized and directed to grant on behalf of the Morgan City Harbor and Terminal District (“District”) in favor of the United States Corps of Engineers(“Corps”), their representatives, agents and contractors, to construct, operate and maintain a dredged material disposal areas, including the full right of ingress and egress; to construct dikes; to deposit dredged, excavated and sediment material thereon; to accomplish any alterations of contours on said land for the purpose of accommodating the deposit of dredged material as necessary in connection with the construction, improvement, maintenance and operation of the Atchafalaya River and Bayou Chene, Boeuf and Black, Louisiana Project, as authorized by the Act of Congress approved 13 August 1968 (Public Law 90-483), and to execute all corresponding agreements with landowners concerning Corps designated Disposal Areas I, G, 1, 2, 3, 5, 5a, 6 and open water north of 5a in Avoca Lake and transfer of the same to the Corps.


BE IT FURTHER RESOLVED, Jerry A. Gauthier, President, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated with regards to the above mentioned tracts.

Mr. Cain nominated the current officers of the Board of Commissioners, namely, Jerry Gauthier, President; Duane Lodrigue, Vice-President; Deborah Garber, Treasurer; and Thomas Ackel, Secretary, for re-election to their posts for an additional year term.  With no further nominations being offered, it was seconded by Mr. Melancon that the nominations for the election of the current officers to the Board of Commissioners be accepted and said motion carried unanimously.


With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
