PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

February 8, 2010


The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on February 8, 2010 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Deborah Garber, Greg Aucoin, Matt Ackel, Jerry Gauthier, Joe Jones, Duane Lodrigue, and Bill New in attendance. William Pecoraro was absent.


Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Martin Cancienne, Livingston Group, LLC; Michael Lowe and Darrel Broussard, Corps of Engineers (COE), New Orleans District; Arthur DeFraites of GSE Associates, LLC; Jason Tieman and Kay Adams, PortVision; Paul Naquin, St. Mary Parish President; Lou Tamporello, Morgan City Councilman; along with members of the media and general public.


It was requested by Mr. Bourgeois that the minutes of the Regular Meeting of January 11, 2010 be adopted, with one amendment, changing the first payment date on the Bond Resolution from February 12, 2010 to March 12, 2010. It was moved by Mr. Lodrigue and seconded by Mr. Ackel that the minutes of the Regular Meeting of January 11, 2010, with the requested amendment, be approved and adopted. Motion carried unanimously.
It was moved by Mrs. Garber and seconded by Mr. New that the report of receipts and disbursements for the month of January, 2010 be received and accepted. Motion carried unanimously.


It was then moved by Mrs. Garber and seconded by Mr. New that all invoices presented to the Board for the month of January, 2010 be paid. Motion carried unanimously.


Arthur DeFraites of GSE Associates, LLC reported that the bid for the roof on the Port building had been awarded, the contract recorded, and work was scheduled to begin at 8:00 a.m. the next morning.


Michael Lowe, COE New Orleans District, reported that (i) Dredging in the Bar Channel should be complete around March.  (ii)  Bids for dredging of Berwick Bay Harbor and 20 Grand Point opened on February 2nd, with Weeks Marine, Inc. being the low bidder.  Mr. Lowe stated that the contract award can be delayed up to 30 days from the opening date, and that the best course of action would be to monitor water levels and assess the forecasted crest before moving forward. (iii) McDermott has sail-outs scheduled for March and October which will require a 13 foot draft.  (iv)  Colonel Lee is scheduled to visit the area March 4th.  (v)  He attended an LCA meeting in Terrebonne Parish where a plan to divert water through the Avoca Island Cutoff to the Terrebonne marshes was discussed.  Parish President Paul Naquin and Morgan City Councilman Lou Tamporello expressed concerns about the diversion causing backwater flooding.  Both Mr. Lowe and Darrel Broussard, COE New Orleans District, stated that the plan is still being formulated and that these diversions would not take place during high-water conditions.

Darrel Broussard, COE New Orleans District, began by thanking those who provided feedback by completing customer surveys which were sent out by the COE.  Mr. Broussard reported that (i) the Environmental Manager for the Crewboat Cut Project, Thomas Parker, is coordinating with LADNR to address their concerns regarding Coastal Zone consistency in order to move forward with the approval process; and (ii) the ERDIC team will be taking water samples around the DCAS in order to further evaluate "fluff" properties.  This information will be used in the upcoming Value Engineering Study discussions.


Martin Concienne, Livingston Group, LLC reported that: (i) The White House has recommended a 10-percent cut to the Army Corps of Engineers budget for FY 2011.  The COE would receive $4.9 billion compared to $5.4 billion appropriated to the agency in FY 2010. (ii) The Mississippi River and Tributaries Project account has a proposed budget cut from $340 million to $240 million in FY 2011.  (iii) The Lower Atchafalaya River; Bayous Chene, Black, and Boeuf account for O&M for FY 2011 is $8.23 million compared to $11.06 million in FY 2010.  (iv) The White House proposes $19 million to restore rapidly deteriorating wetlands in the Louisiana coastal area. (v) The FY 2011 appropriations process has begun. The Livingston Group will be submitting requests to the Congressional Delegation in the coming weeks and will pass on the concerns the Port has regarding budget shortfalls.

Mr. Hoffpauir provided the following update on the InterMoor project:  (i) The EDA grant guarantee letter was forwarded on January 25th.  (ii) The capital outlay application was submitted with all required recommendation letters except the letter requested from Secretary Moret of LDED.  Mr.  Hoffpauir also reported that a meeting was held with Moffatt & Nichol and Darrell Broussard, COE New Orleans to discuss items to be covered at the VE meeting to be held at the end of the month.  


Mr. Hoffpauir then invited Mike Knobloch, Knobloch Professional Services, LLC, to provide an update on the Port Security Grant Program.  Mr. Knobloch reported that all documentation required for the Port's Risk Management Mitigation Plan and the Port Security Grant Program will be submitted prior to deadline.
Mr. Bourgeois reported that he was hoping to avoid securing right of entry for disposal in Disposal Area 1 until the DMMP (Dredge Material Management Plan) has been finalized by the COE and that a determination will need to be made by the next meeting as to whether or not requests for right of entry for disposal will be necessary.
Mr. Bourgeois also reported that the lease of office space to U. S. Department of Homeland Security (Customs) is up for renewal and requested that the Board authorize Mr. Wade to execute the lease renewal and any related documents. A motion was made by Mr. Gauthier and seconded by Mr. Jones that the following resolution be adopted.  Motion carried unanimously.

BE IT RESOLVED by the Morgan City Harbor and Terminal District (“District”), the governing authority of said District, that Raymond M. Wade, President, be and is hereby authorized to sign a lease agreement in consideration of the benefits to the District’s inhabitants and directly to the District, together with the sum of $1.00 per annum, with the U.S. Department of Homeland Security, for the lease of approximately 1461 square feet of office space located at 800 Youngs Road, Morgan City, Louisiana together with parking access areas for no more than five (5) vehicles.  


BE IT FURTHER RESOLVED that Raymond M. Wade, President, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated with regards to said lease and/or supplemental agreement with the U. S. Department of Homeland Security. 

Mr. Bourgeois then reported that part of the Whitney National Bank bond package requires the opening of an operating and construction account.  Mr. Bourgeois requested that the Board approve the execution of all new account related documents with Whitney National Bank.  It was moved by Mr. New and seconded by Mr. Ackel that the opening of the operating and construction account be approved and the following resolution be adopted.  Motion carried unanimously.
RESOLUTION

A resolution providing for the execution of an agreement for the investment of certain account agreements for the Morgan City Harbor and Terminal District (“District”), with the Whitney National Bank .

WHEREAS, the MORGAN CITY HARBOR AND TERMINAL DISTRICT (“District”) is a political subdivision of the State of Louisiana, and is subject to the restrictions imposed under the laws of the State of Louisiana with respect to the investment of funds of municipalities, parishes and other political subdivisions; and

WHEREAS, the District has received and reviewed the Whitney National Bank account agreements and such other documents material to establishment of accounts with said Whitney National Bank; and

NOW, THEREFORE, BE IT RESOLVED that,

(1)  
Whitney National Bank is designated as a depository for the funds of this District.

(2)
This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by Whitney National Bank.

(3)
All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the District with Whitney National Bank prior to the adoption of this resolution are hereby ratified, approved and confirmed.

(4)
Any of the persons named below, so long as they act in a representative capacity as agents of this District, are authorized to make any and all other contracts, agreements, stipulations and orders which they may deem advisable for the effect exercise of the powers indicated below, from time to time with Whitney National Bank, concerning funds deposited in the Whitney National Bank, moneys borrowed from Whitney National Bank or any other business transacted by and between the District and Whitney National Bank subject to any restrictions stated below.

(5)
Any and all prior resolutions adopted by the District and certified to Whitney National Bank as governing the operation of the District’s account(s), are in full force and effect, unless supplemented or modified by this authorization.

(6)
The District agrees to the terms and conditions of any account agreement, properly opened by any authorized representative(s) of the District, and authorized the Whitney National Bank, at any time, to charge the District for all checks, drafts, or other orders, for the payment of money, that are drawn on the Whitney National Bank, and contain the required number of signatures for this purpose.

C.
If indicated, any person listed below (subject to any expressed restrictions) is authorized to:

     Name and Title

 

(A) Raymond M Wade, President


(B) William C. New, Vice President 
 

(C) Deborah B. Garber, Treasurer

 

(D) Gregory P. Aucoin, Secretary
 

Indicate A, B, C, and/or D

_A, B, C, D__
(1) Exercise all of the powers listed in (2) through (6).

_A, B, C, D__
(2) Open any deposit or checking account(s) in the name of this association.

_A, B, C, D__ (3) Endorse checks and orders for the payment of money and withdraw funds on deposit with this Financial Institution.  Number of authorized signatures required for this purpose 2.

_A, B, C, D _  
(4) Borrow money on behalf and in the name of this association, sign, execute and deliver promissory notes or other evidences of indebtedness. Number of authorized signatures required for this purpose 2.

_A, B, C, D_   (5) Endorse, assign, transfer, mortgage or pledge bills receivable, warehouse receipts, bills of lading, stocks, bonds, real estate or other property now owned or hereafter owned or acquired by this association as security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and notice of non-payment.  Number of authorized signatures required for this purpose 2.

_A, B, C, D__  (6) Enter into written lease for the purpose of renting and maintaining a Safe Deposit Box in this Financial Institution.  Number of authorized persons required to gain access and to terminate the lease 2.


BE IT FURTHER RESOLVED that Deborah B. Garber, Treasurer, be authorized and directed to do any and all act and things necessary, proper, or that may be required to carry out and accomplish the transactions contemplated above.

Mr. Bourgeois noted that the cash deed allowing for the transfer of facility improvements from InterMoor to the Morgan City Harbor and Terminal District for the sum of $1,500,000 has been prepared for submission to the Louisiana Department of Economic Development for reimbursement through the Economic Development Award Program.  Mr. Aucoin questioned the amount itemized as attorney’s fees.  Mr. New reminded Mr. Aucoin that regardless of costs submitted, the maximum amount that can be reimbursed through this program is $1,500,000.  Mr. Bourgeois stated that no action was required by the Board regarding this matter, as this authorization was already in place.


Mr. Bourgeois reported that InterMoor requested the use of the old State Police/TWIC offices until they were able to move into office trailers at the Youngswood site.  Mr. Bourgeois asked that the Board approve the lease of office space to InterMoor.  It was moved by Mr. New and seconded by Mr. Lodrigue that the following resolution be adopted.  Motion carried unanimously.

RESOLUTION TC \l1 "

BE IT RESOLVED the Board of Commissioners of the Morgan City Harbor and Terminal District, the governing authority of said District, that Raymond M. Wade, President, be and is hereby authorized to sign a lease agreement with InterMoor, Inc., for the lease of approximately 1264 square feet of office space located at 800 Youngs Road, Morgan City, Louisiana together with parking access areas for no more than seven (7) vehicles.  Raymond M. Wade, President, is hereby authorized and empowered to do all things necessary in the premises, pertaining to the lease to InterMoor, Inc.

Mr. Bourgeois requested a modification to the contract with Moffet & Nichol, Inc. be considered for approval by the Board.  Mr. Bourgeois related that Moffett & Nichol had requested that its liability under the contract be limited to $1,000,000; a limit which was previously approved by the Board in previous study.  It was moved by Mr. New and seconded by Mr. Jones to accept the modification to the contract with Moffett & Nichol, Inc.  Motion carried unanimously.

Mrs. Cutrera then introduced guests Jason Tieman and Kay Adams of PortVision, a web-based service provider of vessel activity tracking.  Mr. Tieman presented a 2-phase proposal, with Phase I providing support to the Port of Morgan City's efforts to access and record data needed to support funding for dredging by the COE.  Mrs. Cutrera explained that PortVision Advantage would provide real-time and historic vessel position information that is required in order for the COE Navigation Data Center to consider valid tonnage reporting.  It was motioned by Mr. New and seconded by Mr. Aucoin that the proposal be accepted on a one-year trial basis.  Motion carried unanimously.

With no further business to come before the Board, the meeting was adjourned.

Attest:







__________________________________________








GREGORY P. AUCOIN, Secretary
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