[bookmark: _Hlk156899289]MERMENTAU RIVER HARBOR TERMINAL DISTRICT MINUTES 
OF MEETING HELD ON DECEMBER 16, 2025 

CALLED TO ORDER
· A meeting of the Mermentau River Harbor Terminal District was called to order by President Mr. Dale Thibodeaux at 6:00 p.m. Members present were Mr. Karlon Thibodeaux, Mr. James Guinn, and Mr. Keith Henry. Also, present were Mr. John Craton, Mr. Stephen Broussard and Mr. Jonas Harrington.
·  
MINUTES 
· [bookmark: _Hlk156898843]On a motion duly made by Mr. Keith Henry seconded by Mr. Karlon Thibodeaux it was approved to accept the minutes from the meeting held on July 9, 2025.

FINANCIAL REPORT
· On a motion duly made by Mr. Karlon Thibodeaux seconded by Mr. James Guinn, all financial reports were approved and ratified and it was approved to pay all of the bills.

NEW BUSINESS
· Spreadsheets were presented comparing the 2025 budget that was previously adopted last December to the actual expenditures and revenues paid out and received during the year.  On a motion by Mr. Karlon Thibodeaux, seconded by Mr. Keith Henry, it was unanimously approved to amend the budget to the actual figures.
· A proposed budget was presented for the 2026 year.  Upon a motion by Mr. James Guinn, seconded by Mr. Karlon Thibodeaux, it was unanimously approved.
· The board members were reminded that there are ethics and sexual harassment classes that must be scheduled before the end of the year.  Once each course is complete, a certificate should be sent to Maggie as proof the successful completion of the course.
· Maggie's performance and compensation was reviewed.  Upon a motion by Keith Henry, seconded by Karlon Thibodeaux, it was unanimously approved to give her a 3 percent raise.  Considering the additional work that she performed during the year, it was unanimously approved on a motion by Mr. Karlon Thibodeaux, seconded by Mr. Keith Henry, to make a one time payment of $700.00 to her.
· It was discussed that United Ag is interested in leasing some property from the board in order to put up a fertilizer facility.  This would probably require the building of a warehouse on the property.  They would be interested in the property that was previously leased to Diamond B Construction Company, that is now vacant.  It was determined that there would be some interest in talking with them about this.  It was also noted that one of the principals, owning 20 percent of the company, is the son of our president, Mr. Dale Thibodeaux.  Mr. Dale Thibodeaux advised that he would not take part in any discussions regarding a proposed lease, and if it became clear that we are interested in leasing to them, that he would resign in order to avoid any conflicts of interest or prohibited transactions.  Mr. John Craton was asked to put together some information concerning rates of rent that we have received over the years.  Mr. Stephen Broussard was also asked to look into the question of rental rates, and tonnage fees that are based on trucking product in and out, rather than sending it by barge.  We are interested in learning what other ports are doing, and how they handle these situations.

There being no further business to come before the board on a Motion by Mr. Karlon Thibodeaux and seconded by Mr. Keith Henry, the meeting was adjourned. 
