[bookmark: _Hlk156899289]MERMENTAU RIVER HARBOR TERMINAL DISTRICT MINUTES 
OF MEETING HELD ON JUNE 9, 2025 

CALLED TO ORDER
· A meeting of the Mermentau River Harbor Terminal District was called to order by President Mr. Dale Thibodeaux at 6:00 p.m. Members present were Mr. Karlon Thibodeaux, Mr. James Guinn, Mr. Keith Henry, and Mr. Bart Savant. Also, present were Mr. John Craton, Mr. Stephen Broussard,  and Mr. Jonas Harrington.

MINUTES 
· [bookmark: _Hlk156898843]On a motion duly made by Mr.  Karlon Thibodeaux seconded by Mr. James Guinn it was approved to accept the minutes from the meeting held on December 18, 2024.

FINANCIAL REPORT
· On a motion duly made by Mr. Keith Henry seconded by Mr. Bart Savant, all financial reports were approved and ratified and it was approved to pay all of the bills.

NEW BUSINESS
· Mr. Jonas Harrington gave an engineering report on the slip improvement project.  The warranty on the work performed is good for 1 year beginning in January 2025 and running through January 2026.  One item is remaining on a punch list, but it needs to be dry for them to cut the area involved, and it has been raining too much.  It is so overgrown that it stays wet.  As soon as it dries out the work will be finished.  
· A discussion was held on whether or not we should begin spraying to keep trees down on the area that has recently been worked on.  The suggestion was also made to use a pipe to make a fence to prevent anyone from going into that area on the other side of the slip.  These items were unanimously approved upon a motion by Mr. Karlon Thibodeaux, seconded by Mr. James Guinn.  Mr. Jonas Harrington informed us that he has prepared and submitted an application for additional money for the acquisition of property and phase 2 of the slip work that has been discussed over the past years.  
· A discussion was held regarding our ability to expropriate property owned by ZEN-NOH Grain Corporation.  Mr. John Craton pointed out that our enabling statute does give us the power of expropriation.  ZEN-NOH has refused to sell the property to a company that could provide a needed business to the Fifth Ward area.  No action is taken at this time.  
· Tonnage fees on items being trucked in or out were discussed.  Mr. Stephen Broussard will check with PAL for guidance to see how other ports are handling this issue.  Mr. Stephen Broussard informed us that PAL is looking at increasing the dues and is requesting feedback from the various port organizations.  
· The millage resolutions adopting a new millage for the next year were unanimously approved upon a motion by Mr. Karlon Thibodeaux seconded by Mr. Bart Savant.  
· The audit, which is currently underway, was briefly discussed. We have received a draft which had some incorrect information. John Craton has advised the auditors of the correct information. We should be receiving the final audit in the next few weeks. 


There being no further business to come before the board on a Motion by Mr. Keith Henry and seconded by Mr. Karlon Thibodeaux, the meeting was adjourned. 
