The Madison Parish Port Commission met in a regular session on Monday, March 23, 2026, at the Madison Parish Port Commission Office. Chairperson Donald Frazier opened the meeting and proceeded with the roll call as listed below:


Commissioners present:

Donald Frazier, David Williams, Curt Collins and Luther Love

Commissioners absent:	Isaiah Ross, Latasha Griffin and Vacant seat
Other members present:	Kimmeka Sterling, Secretary/Treasurer & Exe. Director Visitors:	Marvin Collins (Tena! RiverService), Timothy Holdiness (Madison
Journal), Tina Johnson, Director of the Madison Parish Tourism and Eddy Hayes, Tom Tisa, Leila D' Aquin(Patriot Rail)

Sterling requested an amendment to the agenda, to add discuss & approve the 404 Permit by Wetlands Unlimited for the USACE dredging process.
Commissioner Williams motioned to amend the agenda by adding item B. Discuss & approve the 404 Permit process for the dredge. Commissioner Love seconded, modifications made, and the motion passed unanimously.
Upon a motion presented by Commissioner Collins and Commissioners Williams, the minutes of Tuesday, February 10, 2026, meeting minutes were approved without any corrections required. Motion carried unanimously.

Sterling informed the board that several deposits were made after the mailing of the packets. Sterling also informed Commissioner Collins that with the completion of the information requested from LWCC, the company has requested an audit ofrecords relating to Workers' Compensation. She added that she provided all the required information and expects to hear from them soon.
Commissioner Collins asked if LWCC thought the amount did suffice for the job duties. Sterling stated they didn't, however she did explain the questions that Collins had leading to the audit.

Commissioner Williams moved to approve the financial reports, with Commissioner Love seconding; no conections were needed. Motion carried unanimously.
Sterling provided an overview of the steps involved in the dredging process, emphasizing that a 404 Permit is necessary for the project to move forward. She expressed her initial hope that documentation might not be required, anticipating that the U.S. Army Corps of Engineers (USACE) would transfer dredging responsibilities to the Port following the completion of their scheduled activities. However, since the documentation is indeed required, Sterling reached out to a consultant for assistance with the 404 Permit application. As a result, Waxman identified Wetlands Unlimited as a component of the permit process that needs to be addressed. Commissioner Collins questioned if the Permit would allow the sediment from the river to be placed on Port property. Sterling informed that the permit is for the dredging project. Sterling added that during the meeting with the USACE she learned what was most important to the USACE which is safety and open waterways. Sterling stated that the reauthorization is in beginning process for the Port by the USACE. During the dredging process the sediment will be placed on Port property.

Commissioner Williams moved to approve the proposal from Wetlands Unlimited to begin the 404 permit that is required from the USACE, with Commissioner Love seconding; no c01Tections were needed. Motion carried unanimously
Sterling infonned the board of the issues with Rai!Car Co and the past due invoices from Konecranes. Dan stated in an email that the Port would take care of the cranes. Sterling contacted Konecranes and advised differently. RailCar Co is responsible for all invoices incurred by his entity.

Sterling provided information to the board regarding the grants and the match monies for said grants. Sterling stated that she is more inclined to use DRA funding for the port priority grant, which failed last year but will revisit. Commissioner Collins questioned the progression on the sewer project.
Sterling informed that Volke11 is preparing bid documents for the project. Collins questioned the working conditions of the lift station. Sterling added no issues with the lift station and its working conditions are good. Chairman Frazier stated that amounts to match are significate. Collins questioned where the match monies would come from. As stated previously Sterling would continue to view different options to obtain match monies.
Sterling stated that she would like to apply for IJJA funding to help with the match monies on the appropriations project that was submitted.
Sterling informed the board that she submitted several appropriations for Port projects.

Commissioner Collins moved to approve the resolution for the submission of the IIJA application. Commissioner Williams seconded. The motion passed unanimously.

Roll Call YEA:4 NAYS:O ABSTAIN:O ABSENT:3
Sterling stated that a Vice-Chair is essential to the board and the operations of the Port. The board agreed to review the title, with a decision potentially forthcoming at the next meeting.

Sterling provided information to the board on House Bill no. 116. Chairman Frazier stated the bill doesn't provide enough specifics. Sterling explained how the Multimodal District would be the economic development driver for the district.
Tom Tisha explained the efforts of Delta Southern Railroad/Patriot Rail for the Port and Madison Parish. Commissioner Collins asked what would happen if the bill was passed. Eddy Hayes explained how the Mnltimodal district has tried to expropriate the rail from DSR and are in litigation with Mnltimodal District currently.

Pnblic comments: NIA
Commissioner Williams made a motion to enter executive session, Commissioner Love seconded. Commissioner Love made a motion to exit executive session, Commissioner Williams seconded to

return to regular session.
Commissioner Love made a motion to approve the hiring of the Secretary/Treasurer, Commissioner Williams seconded the motion.
There being no fmther business brought before the board; Chairperson Frazier declared the meeting adjourned.


Kimmeka Sterling Secretary/Treasurer

Donald Frazier Chairman

