The Madison Parish Port Commission met in regular session on Tuesday, June 30, 2026, at the Madison Parish Port Commission Office. Chairperson Donald Frazier called the meeting to order, and Secretary/Treasurer Annette Evers conducted roll call.

Commissioners present: Donald Frazier, David Williams, Curt Collins, Luther Love, Isaiah Ross, Wade Hargrave, Joy Jackson
Commissioners absent: None
Staff present: Kimmeka Sterling (Executive Director), Annette Evers (Secretary/Treasurer)
Visitors: Neil Martin (Terral River Service), Timothy Holdiness (Madison Journal)

Chairperson Frazier welcomed new board members Commissioner Joy Jackson and Commissioner Wade Hargrave. He also acknowledged the visitors in attendance, including Neil Martin of Terral River Service and Timothy Holdiness of the Madison Journal.

Commissioner Curt Collins asked questions regarding vendors listed in the business financial report. Director Sterling responded to Commissioner Collins’s questions and addressed the vendor-related items in the report.

Commissioner David Williams moved to approve the financial report as printed, with any necessary corrections from the previous board meeting. Commissioner Isaiah Ross seconded the motion. No corrections were requested. Secretary/Treasurer Evers conducted roll call, and the motion carried unanimously, with one abstention from Commissioner Joy Jackson.
Director Sterling clarified that Commissioner Jackson abstained because this was her first meeting and her information was recently submitted; therefore, she would not vote on any matters during this meeting.

Roll Call Vote: Yeas: 6 | Nays: 0 | Abstentions: 1 | Absent: 0

Director Sterling discussed insurance renewal quotes through Risk Services of Louisiana. She explained that the policy covers the Port office, the contents of the office, and other Port property. She also noted that the Port’s coverage includes the Lansing/The Andersons fence separating that property from Railcar Co.’s property. Commissioner Frazier and Commissioner Collins asked if each tenant carries their own insurance. Director Sterling explained that Railcar Co. is the primary insurer and that the Port’s coverage is secondary. Commissioner Collins stated that he would research the matter further. Director Sterling added that the Port carries liability coverage for the entire Port. Commissioner Collins asked whether board members were covered under the policy. Director Sterling stated that she would ask Secretary/Treasurer Evers to contact the insurance company regarding the addition of board members. The Board requested that Director Sterling obtain all necessary policy information, including coverage details, the cost of adding board members, and any related requirements, and report back to the Board. A roll call vote was taken, and the motion carried unanimously.

Roll Call Vote: Yeas: 6 | Nays: 0 | Abstentions: 1 | Absent: 0

Director Sterling discussed sloping rails at the Port that needed immediate repairs to remain in compliance with applicable regulations. Patriot Rail completed a survey and provided a report for the areas that require attention. ZA Construction provided a quote for the repairs.
Director Sterling also noted that tree limbs were hanging over the rails that require attention. She received a quote from Patriot Rail and stated that she would obtain additional quotes for the bush cutting.

Director Sterling discussed the Delta Regional Authority CIF Grant and explained that the grant would help fund the cost of the rail extension on Talla Bena Road. She stated that the Port was awarded funding through DOTD and she is seeking matching funds through the Delta Regional Authority.

Secretary/Treasurer Evers read aloud a resolution authorizing Director Sterling to enter into the grant contract with the Delta Regional Authority on behalf of the Madison Parish Port for the proposed rail extension project. Commissioner Williams moved to approve Sterling entering into grant contract with Delta Regional Authority on behalf of the Port Commission with Commissioner Ross seconded. A roll call vote was conducted, and the motion carried unanimously.

Roll Call Vote: Yeas: 6 | Nays: 0 | Abstentions: 1 | Absent: 0

Director Sterling discussed Helena Agri’s request to add a gravel platform on Port Property to help load and unload products more efficiently. Commissioner Frazier asked where the platform would be placed. Director Sterling explained where the platform would be and that it will consist of gravel and new culvert on the south side of the tracks.

Commissioner Ross moved to authorize Director Sterling to approve Helena Agri’s request to install the platform on the south side of the tracks. Commissioner Collins seconded the motion. A roll call vote was conducted, and the motion carried unanimously.

Roll Call Vote: Yeas: 6 | Nays: 0 | Abstentions: 1 | Absent: 0

Director Sterling discussed Terral River Service’s request to dismantle the unused building on Terral leased property to create additional storage space for its products. Commissioner Frazier asked what type of products would be stored and where they would be shipped. Director Sterling stated that she is negotiating with Terral River Service regarding the proposed dismantling and is awaiting a response to her request before any work can proceed. No action was taken pending completion of those negotiations.

Director Sterling reported on her business trip to Amsterdam for the Breakbulk conference. She stated that she returned with ideas related to future storage opportunities for certain products and containers. Director Sterling also reported that she met with representatives of 5S, a company that is moving product to the Meta site and provided contact information for Port tenants in an effort to promote the Port facility and communicate that Madison Parish is open for business.

There were no public comments.

There being no further business, Chairperson Donald Frazier declared the meeting adjourned.

Annette Evers                                                                            Donald Frazier
Secretary/Treasurer                                                                   Chairman

