The Madison Parish Port Commission met in regular session on Tuesday, May 26, 2026, at the Madison Parish Port Commission Office. Chairperson Donald Frazier called the meeting to order and conducted roll call.

Commissioners present: Donald Frazier, David Williams, Curt Collins, Luther Love, Isaiah Ross, Wade Hargrave
Commissioners absent: 0; vacant seat
Staff present: Kimmeka Sterling (Executive Director), Annette Evers (Secretary/Treasurer)
Visitors: Marvin Collins (Terral River Service), Jerry Hicks (M.P. Police Jury), Joy Jackson (Local Attorney), and LaJuana Godwin (Teddy Bear Festival Foundation)

Commissioner Curt Collins discussed the upcoming renewal of one of the certificates of deposit due on August 3 and stated that the Board would like to renew it. Director Sterling said she would verify which certificate was due for renewal and confirmed that CD 1 is scheduled for renewal in August.

Commissioner David Williams moved to approve the financial report as presented, with any necessary corrections. Commissioner Isaiah Ross seconded the motion. No corrections were requested. Secretary-Treasurer Evers conducted a roll call, and the motion was carried unanimously.

Roll Call Vote
Yeas: 6 | Nays: 0 | Abstentions: 0 | Absent: 0

A resolution was presented to remove Director Sterling from the Delta Bank and Guaranty Bank & Trust accounts and add Secretary-Treasurer Evers to those accounts. Commissioner Collins asked how many check signers there were. Director Sterling stated that there are two check signers Donald Frazier-President and Commissioner David Williams and that the Board still needs to appoint a vice chair. She explained that, to remain in compliance with the Louisiana Legislative Auditor, she must be removed immediately. Secretary-Treasurer Evers read the resolution aloud, followed by a roll call. Motion carried unanimously.

Roll Call Vote
Yeas: 6 | Nays: 0 | Abstentions: 0 | Absent: 0

Director Sterling explained the resolution and the need for authorization to apply to the Louisiana Port Construction and Development Priority Program on behalf of the Madison Parish Port. She stated that the project includes the new dock. Director Sterling further stated that the Department of Transportation and Development had contacted her regarding additional available funding and inquired whether any additional project components should be included. Accordingly, she added road expansion to the project. Commissioner Collins asked questions regarding the proposed road expansion, and Director Sterling used a map to explain how the expansion would benefit Port and its tenants. Director Sterling stated that she would be unable to meet the upcoming deadline and, after consulting with the project consultant, decided to defer submission until September. Secretary-Treasurer Evers then read the resolution aloud. Director Sterling also discussed the matching funds she is pursuing, including DRA and IIJA funding. She stated that IIJA advised that the Port could not apply directly and would instead need to apply through the Police Jury. Director Sterling further stated that she would present the project at the next Police Jury meeting and request authorization to apply for IIJA funding in the Police Jury's name. Secretary-Treasurer Evers conducted a roll call vote, and the motion carried unanimously.

The Board discussed prohibiting outdoor activities, including fishing and hunting, on Port property. Director Sterling stated that she had visited the Port on several occasions and observed numerous individuals fishing and consuming alcohol on the lower end of the property. She explained that the area is currently leased to Terral River Service and that such activity presents a significant safety risk and liability due to heavy traffic entering and leaving the area. Director Sterling stated that it would be prudent to prohibit fishing in that area until a safer location can be identified or individuals can be directed to fish in the Bar Pit, which is safer than the active business area. She further stated that she had consulted with the Sheriff. Director Sterling advised that notice would be published in the Madison Journal, prohibitory signs would be posted in high-traffic areas, and tenants would be notified that fishing in that area of the Port is prohibited until further notice.

Commissioner Ross moved to approve the security and safety measures at the Port. Commissioner David Williams seconded the motion. The motion carried unanimously.

Roll Call Vote
Yeas: 6 | Nays: 0 | Abstentions: 0 | Absent: 0

Director Sterling discussed the bid results for the Port project. She stated that the bid opening for the road project was conducted with Volkert and that Camo Construction was the bidder for the sewer treatment plant facility. After speaking with Amethyst, Director Sterling stated that the road is in better condition than previously expected. She explained that the road contains several inches of concrete, silt, and other base materials and that only the top surface is currently in poor condition. She further stated that she is awaiting Amethyst's inspection of the area, as that review may identify cost savings for that portion of the project. If so, the road may require only an overlay. Director Sterling explained that any savings could necessitate a change order so that awarded funds could be redirected to other needed improvements. Commissioner Collins asked questions regarding the proposed improvements. Director Sterling stated that she is meeting with Volkert and Camo Construction to discuss prior issues and hopes those matters have been resolved.

Director Sterling discussed the upcoming Teddy Bear Festival and stated that the Port cannot allocate funds directly to the event, as she had previously explained to Ms. LaJuana Godwin of the Teddy Bear Festival Foundation. She further stated, however, that the Port could purchase items for the event, provided that such items remain Port property and are returned promptly following the event. Ms. Godwin asked whether the Port could purchase barricades to restrict access to certain sections of the festival for the safety of children. Director Sterling asked Ms. Godwin where the barricades would be placed during the festival. Commissioner Collins and Commissioner Ross asked questions regarding the purchase of the barricades. Director Sterling explained that, if the Port purchases the barriers, the barriers will remain as Port property, and Ms. Godwin would be required to execute an agreement accepting responsibility for returning all barriers to the Port in the same condition in which they were received. She would also be responsible for any damaged barriers. The Board agreed to purchase 35 barriers. The motion carried unanimously.

Commissioner Ross moved to support Ms. Godwin and designate her as the individual responsible for returning all 35 barriers to the Port in the condition in which they were received. Commissioner Love seconded the motion.
Public Comment: None

There being no further business, Chairperson Donald Frazier declared the meeting adjourned.

Annette Evers                                                                            Donald Frazier
Secretary/Treasurer                                                                   Chairman





