Greater Ouachita Port Commission
November12, 2025, at Tower Place


Commissioners Present: Ricky Guillot, Terri Odom, Roland Charles, and Sue Nicholson

Commissioners Absent: James Jones, and Bobby Manning

Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
There was not a quorum for the October 1 meeting so the minutes and financial report for the September 3 meeting were reviewed and approved. The motion to approve was made by Commissioner Odom. Commissioner Charles seconded the motion. The motion passed
Financial Report
The financial report as of November 12 was reviewed.
The balance of the various accounts is as follows:
GOA Account	$242,387.21
PPA			$139.45
EDA		$92.00
FP&C		-$0-

Commissioner Nicholson made the motion to approve. Commissioner Charles seconded the motion. Motion passed.

Commissioner Odom reported that she expected an invoice for the D & O insurance. She said the amount we paid last year was $5267. Commissioner Guillot suggested that we approve the payment of up to $6,000. Commissioner Odom made the motion to approve paying the invoice. Commissioner Nicholson seconded. Motion passed.

Commissioner Guillot reported that he requested a Letter of Engagement from Mr. James Cuthbert, CPA, for the GOPC’s 2025 audit. He estimated the cost for the audit as $5,200 to $6,200. Commissioner Nicholson moved to approve requesting Mr. Cuthbert to conduct our 2025 audit. Commissioner Odom seconded. Motion passed.
	

Operations Report
Paul Trichel reported that he attended the Louisiana Port Association meeting and will request Louisiana Port Priority funding for the container handler. He also suggested selling the Crain as we do not use it now. It was purchased for James Machine works when they worked at the GOPC site. Paul reported that the work on the river at Columbia Lock and Dam continues to be delayed. That means that the Ouachita River will not have a 9-foot channel. It will more likely be a 1- or 2-foot channel.

Construction & Operation Report
Josh reported that the container order is still on track. 

Other Business/ Adjournment
There being no further business, the meeting was adjourned. Our next meeting is scheduled for December 10 at noon. We will meet at Tower Place. Commissioner Guillot reported that he is moving his office in January to 212 Walnut Street in Monroe. As of that date, the GOPC meetings will be held at that facility.

Sue Nicholson________			November 12, 2025
Sue Nicholson						Date
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