Greater Ouachita Port Commission
November 6, 2024 at Tower Place


Commissioners Present: Ricky Guillot, Terri Odom, Sue Nicholson and Roland Charles
Commissioners Absent: Bobby Manning, James Jones
Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes for the October 9, 2024, meeting were read. Commissioner Odom made the motion to approve the minutes as presented. Commissioner Charles seconded. Motion passed.
Financial Report
The financial report as of November 6, 2024, was presented by Commissioner Odom. 
The balance of the various accounts is as follows:
GOA Account	$239,616.37
PPA			$139.45
EDA		$92.00
FP&C		-$0-
Commissioner Nicholson made the motion to approve the financial report as presented. Commissioner Charles seconded. Motion Passed. 

Commissioner Odom presented a bill for payment from Lazenby and Associates for $540. This was to prepare the bid packet for the purchase of the container handler.

Construction & Operation Report
Josh Hays presented a document from Facility Planning and Control for the purchase of the container handler. He needs a resolution from the Commission Members to authorize Lazenby and Associates to act on the GOPC’s behalf to purchase the container handler, The motion to approve was made by Commissioner Odom and seconded by Commissioner Charles. Motion passed unanimously. This will also allow Josh to represent GOPC when working with Facility Planning and Control.


Other Business/ Adjournment
Josh Hays presented an invoice from Lazenby & Associates for $540  for work preparing the call for bids and related advertising. Commissioner Nicholson moved to approve. Commissioner Odom seconded. Motion passed

There being no further business, the meeting was adjourned. The next meeting is scheduled for December 11 at 12:00 noon. We will meet at Tower Place. 
___Sue Nicholson_________				November 6, 2024
Sue Nicholson						Date
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