Greater Ouachita Port Commission
May 7, 2025, at Tower Place


Commissioners Present: Ricky Guillot, Terri Odom, Sue Nicholson, and James Jones

Commissioners Absent: Bobby Manning and Roland Charles

Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes for the April 2nd, 2025, meeting were read. Commissioner Odom made the motion to approve the minutes as presented. Commissioner Jones seconded. Motion passed.
Financial Report
The financial report as of May 7th, 2025, was presented by Commissioner Odom. 
The balance of the various accounts is as follows:
GOA Account	$240,436.97
PPA			$139.45
EDA		$92.00
FP&C		-$0-
Commissioner Nicholson moved that the financial report be approved as presented. Commissioner Jones seconded the motion, and the motion passed.

Commissioner Odom presented several documents that the commissioner members needed to sign for the 2024. She is gathering all the requested documents so that the auditors can complete the 2024 audit.

Operations Report
Paul Trichel reported that the thruput for the port was up considerably. The increase is mostly gravel for Meta. Their construction will result in more gravel coming through the port.

Construction & Operation Report
Josh reported that the equipment from Hugg and Hall Equipment Company has been ordered and may make it in before the end of the year or early 2026.

Other Business/ Adjournment
There being no further business, the meeting was adjourned. The next meeting is scheduled for June 11th at 12:00 noon. We will meet at Tower Place. 

Sue Nicholson_________			May 7, 2025
Sue Nicholson						Date

Greater Ouachita Port Commission   May 7 , 2025, at Tower Place       Commissioners Present: Ricky Guillot, Terri Odom, Sue Nicholson,  and  James Jones     Commissioners Absent: Bobby Manning and  Roland Charles     Guests: Paul Trichel, Josh Hays     Call to Order   Chairman Guillot called the meeting to order and gave the invocation.    Minutes   The minutes for the  April 2nd , 2025, meeting  were   read. Commissioner  Odom   made the motion to  approve the minutes as presented. Commissioner  Jones   seconded. Motion passed.   Financial Report   The financial report as of  May 7th , 2025, was presented by Commissioner Odom.    The balance of the various accounts is as follows:   GOA Account   $ 240 , 436.97   PPA     $139.45   EDA     $92.00   FP&C     - $0 -   Commissioner  Nicholson   moved that the financial report be approved as presented.   Commissioner  Jones   seconded the motion, and the motion passed.     Commissioner Odom presented  several documents that the  commissioner members needed to  sign for the 2024 . She is gathering all t he requested documents so that the auditors can complete  the 2024 audit.     Operations Report   Paul Trichel reported that  the thruput for the port was up  considerably .   The increase is mostly  gravel for Meta. Th eir construction  w ill result in more gravel coming through the port.     Construction & Operation Report   Josh reported that t he equipment from   Hugg and Hall Equipment Company   has been ordered   and may  make it in before the end of the   year   or early 2026.     Other Business/  Adjournment   There being no further business, the meeting was adjourned. The next meeting is scheduled for  June  11th   at 12:00 noon. We will meet at Tower Place.      Sue Nicholson _________       May 7 , 2025   Sue Nicholson             Date  

