Greater Ouachita Port Commission
April 2, 2025, at Tower Place


Commissioners Present: Ricky Guillot, Terri Odom, Sue Nicholson, and Roland Charles

Commissioners Absent: Bobby Manning and James Jones

Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes for the March 5th, 2025, meeting was read. Commissioner Odom made the motion to approve the minutes as presented. Commissioner Charles seconded. Motion passed.
Financial Report
The financial report as of April 2, 2025, was presented by Commissioner Odom. 
The balance of the various accounts is as follows:
GOA Account	$238,696.14
PPA			$139.45
EDA		$92.00
FP&C		-$0-

Commissioner Nicholson moved that the financial report be approved as presented. Commissioner Charles seconded the motion, and the motion passed.

Commissioner Odom presented an invoice for $1,642.07 and Invoice from Lazenby & Associates for their work to bid and review and select the bid for the purchase of the equipment handler. Commissioner Odom moved that payment for the invoice be approved. Commissioner Guillot seconded the motion, and the motion passed. Josh Hays provided all the bid documents to Paul Trichel to keep at the GOPC office.

Operations Report
Paul Trichel reported that he has had several calls and meetings from companies who will work with the Meta Construction Project. They are interested in bringing loads of rock in via the Ouachita Parish Port.

Construction & Operation Report
The bids for the purchase of the container handler were opened on February 25, 2025. We received only 1 bid for $873,880 from Hugg and Hall Equipment Company. GOPC approved the bid at the March meeting, and it was approved by FP&C. All the documents for the purchase have been signed and executed. Josh said he will ask the company for quarterly updates as they build the equipment.   
Currently, we have $600,000 appropriated for the equipment. Paul Trichel reported that Congresswoman Julia Letlow’s office has requested funding for the equipment match.


Other Business/ Adjournment
There being no further business, the meeting was adjourned. The next meeting is scheduled for May 7th at 12:00 noon. We will meet at Tower Place. 

Sue Nicholson_________			April 2, 2025
Sue Nicholson						Date
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