Greater Ouachita Port Commission
January 7, 2026, at Tower Place


Commissioners Present: Ricky Guillot, Roland Charles, and Sue Nicholson

Commissioners Absent: Terri Odom, James Jones, and Bobby Manning

Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes of the December 10 meeting were reviewed. We did not have a quorum, so both the minutes and financial report were deferred until the February 11 meeting.
Financial Report
The financial report as of January 7, 2026, was reviewed.
The balance of the various accounts is as follows:
GOA Account	$248,988.86
PPA			$139.45
EDA		$92.00
FP&C -$0-

Chairman Guillot asked that we poll our absent Commission members and ask their concurrence to pay a $1500 bill for the Louisiana Port Association dues. The second was $600.00 to Lazenby and Associates for work associated with the purchase of the new container handler. GOPC Commissioner Charles made the motion to approve, and Commissioner Nicholson seconded to approve the payment.

     Commissioner Guillot provided an update on the loan for the purchase of the container handler.
     At our last meeting, we approved using Origin Bank for the loan of $310,000 to match the           
     $600,000 provided by the Louisiana Port Priority Program. Ricky reported that our banker at   
    Origin Bank will be Larry Millitello. We are asking for an asset-based loan. Once we sell the  
    crane, we will use the proceeds to pay off the container handler loan. In addition, Origin would  
    like GOPC to move all our accounts from Horizon Bank to Origin. We will poll the board for   
    approval.

Regarding the sale of the crane, Paul said he has done a ‘market appraisal” on the crane. He had three or four people call to ask about the crane or who have come to look at the crane. The offers to buy it are running from $400,000 to $500,000.  He is working with Jeff Harrison at RHTC to find a buyer. Once the crane is sold, we will pay off the $310,000 loan.


     Operations Report

Paul Trichel reminded the board that the operating contract between the Greater Ouachita Port Commission and Ouachita Terminals was ending. Commissioner Charles and Odom have reviewed the contract and agree that it is a standard agreement and the GOPC commissioners can extend the agreement for another ten years if we choose to do so.  The entire commission will be polled for their concurrence. Commissioner Nicholson moved that we use Origin Bank for the loan as and to authorize Chairman Guillot to act on behalf of the GOPC and to sign all papers required by Origin Bank for the loan. *The board was polled by email on Friday, January 9 and the vote was unanimous to authorize Chairman Guillot to sign all loan papers on behalf of the GOPC. The email responses are attached as an addendum to the minutes.

Construction & Operation Report
Paul said that parts of the new Container Handler have arrived at the port. He expects two more shipments before they come to put it together. Once it is delivered and put together, payment will be due in late January or early February. Josh will send an invoice to the Bond Commission for payment for their portion of the cost. 

Other Business/ Adjournment
There being no further business, the meeting was adjourned. Our next meeting is scheduled for February 11  at noon. We will meet in Ricky’s new office at 212 Walnut Street in Monroe. 

Sue Nicholson________			January 7, 2026
Sue Nicholson						Date
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