Greater Ouachita Port Commission
June 10, 2026
212 Walnut Street, Monroe, LA


Commissioners’ Present: Ricky Guillot, Roland Charles, James Jones, Terri Odom, and Sue Nicholson
Commissioners Absent: Bobby Manning 
Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes of the April 15 and May 13 meeting (no quorum) were reviewed and approved. Commissioner Jones moved for approval and Commissioner Charles seconded. Motion Passed
Financial Report
The financial report for June 10, 2026 was reviewed. This report includes the transactions for April and May, as well. Paul and Teri are working to confirm that all checks written from Ouachita Terminals have been received and deposited. Previous checks were mailed to an old GOPC address. The balance in the accounts is as follows:

		GOA-$244,099.03
		PPA Account-$215,706.34
		EDA-$92.00
		FP and C-$0

We have an invoice from Lazenby & Associates for $495.00 Commissioner Jones moved to approve payment. Commissioner Odom seconded. 

Chairman Guillot is setting up the new account at Origin Bank. We will need to have three signatories on the account for any check over $1500. Chairman Guillot will take care of setting up the new account. Once it is set up, the old account at First Horizon will be closed and the funds transferred to the new account at OIB. In addition, the funds in the PPA account will be moved to the new GOA account and the old account will be closed. The New OIB account will require three signatures. Those should be Ricky Guillot as Chairman, Terri Odom, as Treasurer, and Sue Nicholson as Secretary. Commissioner Odom made the motion to approve, Commissioner Charles seconded, Motion passed. 
Hugg and Hall Bill
Dan Sills of Hugg and Hall sent Commissioner Guillot a new bill requesting payment for the tariff related to the container handler purchase. Commissioner Guillot met with GOPC Attorney Steve North, who reviewed the executed purchase documents.
Because the executed contract, signed by Ricky Guillot on behalf of GOPC, did not include language requiring GOPC to pay tariffs or other unexpected costs, Mr. North advised that GOPC is not obligated to pay the $42,000 tariff. The only amount stated in the contract is $873,000, which GOPC has already paid.
Commissioner Jones moved to authorize Commissioner Guillot to contact Mr. Sills regarding GOPC’s decision. Commissioner Odom seconded the motion, and the motion passed.

Construction & Operation Report
Paul reported that he is collaborating with a client that wants to move raw cement through the Port. It 
would arrive in rail cars. This is a very messy operation, so Paul will find out more about what he 
wants to do and if it is a good match for GOPC. 

Josh had no new business to report.

Discussion on the Extension of the CEA between GOPC and OT
Paul reminded commissioners that we need to review and sign an extension on the CEA between GOPC and OT. In May 2022 GOPC agreed to an additional 5-year term, to the existing CEA which would extend the contract to 14 March 2027. According to the original CEA, we need to renew a new ten-year contract 180 days before the existing CRA expires. The current CEA will expire 14 March 2027. To meet that requirement, the renewal must be done before 15 September 2026.

Other Business/ Adjournment
There being no further business, the meeting was adjourned. Our next meeting is scheduled for July 6th. This is Monday and the meeting is being moved to accommodate travel plans. We will meet in Ricky’s new office at 212 Walnut Street in Monroe. 

Sue Nicholson________			June 10, 2026
Sue Nicholson						Date
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