Greater Ouachita Port Commission
March 11, 2026
212 Walnut Street, Monroe, LA


Commissioners’ Present: Ricky Guillot, Roland Charles, Terri Odom and Sue Nicholson
Commissioners Absent: Bobby Manning and James Jones
Guests: Paul Trichel, Josh Hays

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes of the February 11th meeting were reviewed. Commissioner Nicholson Moved and Commissioner Charles seconded. Motion Passed
Financial Report
The financial report as of March 11, 2026, was reviewed.
The balance of the various accounts is as follows:
GOA Account	$248,174.80
PPA			$197,659.92
EDA		$92.00
FP&C		 -$0-

Commissioner Nicholson Moved that the financial report be approved as presented. and Commissioner Odom seconded. Motion Passed.
Chairman Guillot reported that we need to move our Horizon Bank account and open a general account at Origin Bank. We will need to have three signatories on the account for any check over $1500. Chairman Guillot will take care of setting up the new account.
Josh Hays will review the budget for Facility Planning and Control and will provide them with the last information they need to send the final payment. FP&C would like to do an ACH transfer. The GOPC will issue a check for $573,000 for final payment for the container handler.
Construction & Operation Report
Paul reported that the Container Handler was set up. He had no new report for the port.

Other Business/ Adjournment
There being no further business, the meeting was adjourned. Our next meeting is scheduled for April 15 at noon. We will meet in Ricky’s new office at 212 Walnut Street in Monroe. 

Sue Nicholson________			March 11, 2026
Sue Nicholson						Date
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