Greater Ouachita Port Commission
July 10, 2024, at Tower Place


Commissioners Present: Ricky Guillot, Terri Odom, James Jones, Roland Charles, and Sue Nicholson, 
Commissioners Absent: Bobby Manning
Guests: Josh Hays and Paul Trichel

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes for the June 12th, 2024, meeting were read. Commissioner Jones made the motion to approve the minutes as presented. Commissioner Charles seconded. Motion passed.
Financial Report
The financial report as of July 10th, 2024, was presented by Commissioner Guillot. 
The balance of the various accounts is as follows:
GOA Account	$243,165.28
PPA			$139.45
EDA		$92.00
FP&C		-$0-
Commissioner Charles made the motion to approve the financial report. Commissioner Nicholson seconded. Motion Passed. 

Chairman Guillot reported that all requested information was provided for the 2023 audit. The final report should be available soon.

Construction Report
No report currently. GOPC received a capital outlay appropriation of $600,000 for the equipment handler. The actual cost is about $900,000. With the $600,000 appropriation, we can go ahead and place the order as it takes several months to build the equipment. We will consider a DEA grant for the final funding or will go back to capital outlay for the remainder. Josh will issue a RFP on behalf of GOPC.

Operations Report
Paul reported that he attended the KCS annual strategic partners meeting in Kansas City. This is the first meeting following the merger of Cadian Pacific and KCS. 

Other Business/ Adjournment
A letter was sent to the Louisiana Boards and Commissions informing them of Commissioner Lee’s death. He represented Ward 3, 4 or 10. We need to follow up with Boards and Commissions.
There being no further business, the meeting was adjourned. The next meeting is scheduled for August 14 at 12:00 noon. We will meet at Tower Place. 
___Sue Nicholson_________				July 10, 2024
Sue Nicholson						Date
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