Greater Ouachita Port Commission
April 15, 2026
212 Walnut Street, Monroe, LA


Commissioners’ Present: Ricky Guillot, Roland Charles, Terri Odom and Sue Nicholson
Commissioners Absent: Bobby Manning and James Jones
Guests: Paul Trichel, Josh Hays, Dan Sills, Andy Mays, Scott Peterson, Larry Addison and Jeff Dulrc

Call to Order
Chairman Guillot called the meeting to order and gave the invocation. 
Minutes
The minutes of the March 11th meeting were reviewed. Commissioner Odom moved for approval and Commissioner Charles seconded. Motion Passed
Financial Report
The financial report for April 15, 2026 was not available yet, however, it will be reviewed at the May meeting. Paul and Teri are following up on deposits from Ouachita Terminals. It appears that the checks were mailed to the wrong address. 

Josh Hays said the deposit from FP&C should be deposited into the FP&C bank account. 

Chairman Guillot reported that he is working to move  the GOPC accounts to Origin Bank. We will need to have three signatories on the account for any check over $1500. Chairman Guillot will take care of setting up the new account.
Meeting with Hugg and Hall and Taylor Manufacturing Company
Dan Sills with Hugg and Hall reviewed the situation with the tariff added to the parts for the GOPC Container Handler. The tariff increased the cost of the Container Handler by $45,000. Last July, Taylor Manufacturing Company indicated that they alerted their representatives and contractors that a tariff may be imposed on foreign parts.  

Hugg and Halll (Taylor’s representative) had language in their Spec Sheet that said if the tariff is instituted it may adjust the final bill. That language did not make it into the final contract with GOPC, which was signed by Ricky Guillot on behalf of the GOPC. The only amount stated in the contract is $873,000. This bill has been paid by GOPC. 

Further, Josh drew up the original contract and noted that no mention of a tariff was included in the bid sheet. Commissioner Charles said the contract comprised what is stated within the four corners of the contract. If the tariff is not included in the contract, it is unlikely that GOPC owes that amount to Hugg and Hall. 

Ricky stated that as a public body, we are held to a higher standard and must be good stewards of public funds. He said he would like to take the contract and the request that GOPC pay the tariff fee to our attorney for his review. As it stands, neither the signed contract nor the bid sheet mentioned a potential tariff. 
This item was deferred until Chairman Guillot has time to meet with Steve North, the GOPC Attorney. Chairman Guillot added that the GOPC Commission wants to do the right thing, however we have an obligation to determine if we have to pay the tariff. Chairman Guillot thanked the representatives from Hugg and Hall and Taylor Manufacturing for attending the meeting.

Construction & Operation Report
Paul reported that the Container Handler was set up. He had no new report for the port.
Josh said GOPC received a check for $575,000 from the state for the container handler and a check was sent to Hugg and Hall on March 16 and that our balance to them is now zero.

Other Business/ Adjournment
There being no further business, the meeting was adjourned. Our next meeting is scheduled for May 13. We will meet in Ricky’s new office at 212 Walnut Street in Monroe. 

Sue Nicholson________			April 15, 2026
Sue Nicholson						Date



Greater Ouachita Port Commission   April 15, 2026   212 Walnut Street, Monroe, LA       Commissioners’ Present: Ricky Guillot, Roland Charles, Terri Odom and Sue Nicholson   Commissioners Absent: Bobby Manning and James Jones   Guests: Paul Trichel, Josh Hays, Dan Sills, Andy Mays, Scott Peterson, Larry Addison and Jeff Dulrc     Call to Order   Chairman Guillot called the meeting to order and gave the invocation.    Minutes   The minutes of the March 11th meeting were reviewed. Commissioner Odom moved for approval and  Commissioner Charles seconded. Motion Passed   Financial Report   The financial report for April 15, 2026 was not available yet, however, it will be reviewed at the  May meeting. Paul and Teri are following up on deposits from Ouachita Terminals. It appears  that the checks  were   mailed to the wrong address.      Josh Hays said the deposit from FP & C should be  deposited in to the FP & C bank account.      Chairman Guillot reported that  he is working  to move    the GOPC accounts to  Origin Bank. We will  need to have three signatories on the account for any check over $1500. Chairman Guillot will take  care of setting up the new account.   Meeting with Hugg and Hall and Taylor Manufacturing Company   Dan Sills with Hugg and Hall  reviewed the situation with the tariff added to the parts for the GOPC  Container Handler. The tariff increased the cost of the Container Handler by $45,000.  Last July,  Taylor Manufacturing Company indicated that they alerted their representatives and  contractors that a tariff may be imposed on foreign parts.         Hugg and Halll (Taylor’s representative) had language in their Spec Sheet that said if the tariff is  instituted it may adjust the final bill. That language did not make it into the final contract   with GOPC ,  which was signed by Ricky Guillot on behalf of the GOPC. The only amount stated in the contract is  $873,000. This bill has been paid by GOPC.      Further, Josh drew up the original contract and noted that no mention of a t ariff was  included   in the  bid sheet. Commissioner Charles said the contract comprised what is stated within the four corners of  the contract.   If the tariff is not included in the contract, it is unlikely that GOPC owes that amount to  Hugg and Hall.      Ricky stated that as a public body, we  are   held to a higher standard and must be good stewards  of  public   funds. He said he would like to take the contract and the request that GOPC pay the tariff fee to  our attorney for his review. As it stands, neither the signed contract nor the bid sheet mentioned a  potential tariff.   

