
GREATER KROTZ SPRINGS PORT COMMISSION

                                           REGULAR MONTHLY MEETING

                                                 OCTOBER 09, 2017
The Regular Monthly Meeting of the Greater Krotz Springs Port Commission was held on Monday, October 09, 2017, at 5:00 p.m. at the office of the Greater Krotz Springs Port Commission in Krotz Springs, Louisiana.  The following Commissioners were present, which constituted a quorum:

 
COMMISSIONERS PRESENT: Batiste, Carter, Cornelius, DiCapo, Reed, Soileau, Thibodeaux, Thompson, and Vidrine. 
COMMISSIONERS ABSENT:  Haynes and Majors
OTHERS PRESENT:  E. Lynn Lejeune, Cindy Stelly, Jody Soileau and Frank Albrecht with Slemco, and Ken Pavy with John Dowling.
Commissioner Michael Thibodeaux called the meeting to order. Commissioner James Soileau led the Prayer and the Pledge of Allegiance was recited by everyone.
APPROVE MINUTES OF SEPTEMBER 11, 2017: 
MOTION:
 SOILEAU

SECOND:
REED
A motion was made by James Soileau and seconded by Monita Reed to approve and accept the SEPTEMBER 11, 2017 Regular Meeting Minutes as written.  All Commissioners present agreed unanimously.

INDUSTRIAL INDUCEMENT COMMITTEE REPORT:



MOTION:
 REED
          SECOND:
CARTER

A motion was made by Monita Reed and seconded by Cheryl Carter to approve and accept the SEPTEMBER 18, 2017 Industrial Inducement Committee Meeting minutes as written. All Commissioners present agreed unanimously.
EXECUTIVE COMMITTEE REPORT:



MOTION:
BATISTE

SECOND:
CARTER
A motion was made by Senic Batiste and seconded by Cheryl Carter to approve and accept the SEPTEMBER 22, 2017 Executive Committee Meeting minutes as written. All Commissioners present agreed unanimously.

REVIEW & ATTESTATION:


Mr. Ken Pavy attended the meeting to give his report on the Review & Attestation performed for the Port by John Dowling & Co.
MOTION:
VIDRINE

SECOND:
THOMPSON

A motion was made by Ken Vidrine and seconded by Bill Thompson to accept the Review & Attestation report for fiscal year ending June 30, 2017. All Commissioners present agreed unanimously. 

OTHER BUSINESS:
JD BANK:


Kitty Deshotel with JD Bank will attend the Executive Committee Meeting on 
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Monday, October 23rd.

ETHICS TRAINING:


The annual ethics training will be held on Wednesday, October 18th at 12:30pm at the Krotz Springs Community Center.
PORT WEBSITE:

The proposed date to launch the Port website will be at the Executive Meeting on Monday, October 23rd.
GRANT APPLICATION:


Lynn, along with Steven Chachere with Alon, will be attending a House Committee Meeting in Baton Rouge on Wednesday, October 11th for the Bank Stabilization Project.

HUNTING LEASE PROPERTY:


Work is going well on the hunting lease property and should be completed by the end of the week.
STRATEGIC PLANNING:

Lynn presented her first 6 steps for the strategic plan for the Port. These were compiled from her one on one meetings with each Commissioner. (See Insert)
PORT OF ST. BERNARD:


The Supreme Court is expected to rule on the St. Bernard Port in the next 30 to 60 days. 
MRT:


We are in a holding pattern with 3 cure issues with MRT. Mr. Robert Wolfe and Ms. Rosie Lebreton will do a few modifications on the survey signed by President Mike Thibodeaux. The lease between Alon and the Port seems to be in order. There is an issue on the sublease between Alon and MRT concerning the sphere. Alon would like a long term sublease with MRT on the property where the sphere is located.

The next meeting date was scheduled for November 06, 2017. There being no
further business, Commissioner James Soileau motioned for the meeting to adjourn, seconded by Commissioner Monita Reed.



____________________________
CINDY STELLY, SECRETARY

