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Thursday, September 18, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. New Commissioner Patrick Landry was sworn in and participated in the meeting. The commissioners present were John Cheramie, Ernie Ballard, Terrill Pizani, Kerry Besson, and Patrick Landry. No commissioners were absent.
A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the minutes of the meeting held on August 12, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Besson, seconded by Commissioner Cheramie, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to introduce the following resolution:
					RESOLUTION
			A resolution approving the Annual Audit Compliance                                       			Questionnaire for FY 24/25.
Vote thereon as follows:
]	YEAS:  John Cheramie, Terrill Pizani, Ernest Ballard, Jr., Kerry Besson, Patrick Landry		NAYS:  0                                                                                                                                                                                                                                                                                        
	ABSTAIN:  0
	ABSENT:  0	
This resolution is considered adopted this 18th day of September, 2025.

A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to introduce the following resolution:
					
					RESOLUTION
			A resolution approving Act 461 CEA Supplemental
			Appropriation with the State of Louisiana.
Vote thereon as follows:
]	YEAS:  John Cheramie, Terrill Pizani, Ernest Ballard, Jr., Kerry Besson, Patrick Landry		NAYS:  0                                                                                                                                                                                                                                                                                        
	ABSTAIN:  0
	ABSENT:  0	
This resolution is considered adopted this 18th day of September, 2025.
	
The following Ordinance was introduced and will be eligible for adoption at the next port commission meeting:
					ORDINANCE
			An ordinance declaring a No Wake Zone
			In Bayou Rigaud in two separate areas.					
 
Mo Saleh from PEEC addressed the board and gave the following report: 1. The Pier and Bulkhead Project is complete and the port owes Sealevel $51,315.74. A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to pay Sealevel the money owed once the state sends the requested payment. The board directed PEEC to look at the issue with the bulkhead. 2. DHF Industrial will be repairing the Shrimp Facility will start soon and the money left from FEMA will be used on another project. 3. Tidewater Dock will be repairing the Oak Lane Dock Facility using two funding sources. 4. C and O Marine will be working on the Oyster Processing Facility and will start in October. 5. Request for proposals was sent out for the Oyster Farm 2 expansion and only one bid was submitted.      6. The plans and specifications for the Drainage Pump is complete and will look into getting funding for this project.  
Director Danos stated that: 1. Collected 3 more Commercial Dock Slip Renewal Lease Fees totaling $2,630.00.  Still have two outstanding. The renters who still owe have until the end of September to pay or they need to remove their boat from the Commercial Dock. 2. Collected 1 more oyster leases totaling $1,000.00.  A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to charge $700.00 for Plots A & B Oyster Farm 1 for this fiscal year. 3 Attended monthly PAL BOD meeting at Port of St.  4. Attended Records Management Training in Baton Rouge. 5. Participated in Governor Landry visit on Grand Isle. 6. Attended JP Clean Waterways Steering Committee Meeting. 7. Finalized and submitted online LWCC Audit Documents.  8.Coordinating the submittal of records for the FY 24/25 Financial Audit Documents. 9. Conducted Inspection of the LA Dried Shrimp Warehouse finding issues. Board stated to give Mr. Collings 30 days to take care of the findings.                          10. Upcoming PAL BOD meetings in Lake Charles 10/1/25 and Natchitoches 11/12/25. A motion was made by Commissioner Landry, seconded by Commissioner Pizani, and unanimously agreed to approve the travel and overnight stay for the upcoming PAL BOD meetings in Lake Charles and Natchitoches. 11. Problem issues with cameras at Commercial Dock. The board approved the Director to move forward and have the cameras repaired by ITS in the amount of $3,306.00.
A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve for DHF to install the No Wake Signs that the port will provide in Cheniere for Bayou Thunder. 
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to approve Tidewater Dock Inc bid to install Navigation Aids and Piping for the Oyster Farm 2 Expansion in the amount of $14,281.77.
A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve the Island Map invoice in the amount of $325.00.
Commissioner Landry stated that he is for a public boat launch and getting Bayou Rigaud dredged.
A motion was made by Commissioner Cheramie, seconded by Commissioner Besson, and unanimously agreed to adjourn the meeting at 6:39 p.m.

___________________________________		_______________________________
John Cheramie, Secretary/Treasurer			Patricia Bellanger, Board Secretary
Grand Isle Port Commission				Grand Isle Port Commission
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