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Thursday, October 16, 2025
The meeting opened at 5:00 p.m. with Director Danos leading the meeting at the Grand Isle Port Office Building located at 2757 Louisiana Highway 1 until the end of 2025. The commissioners present were John Cheramie, Ernie Ballard, Kerry Besson, and Patrick Landry. Commissioner Terrill Pizani was absent.
A motion was made by Commissioner Ballard, seconded by Commissioner Landry, and unanimously agreed to approve the minutes of the meeting held on September 18, 2025, as read.
Director Danos discussed invoices and checks made for the prior month with the board.  He went over checks that were written that were not normal everyday invoices. A motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 
A motion was made by Commissioner Besson, seconded by Commissioner Cheramie to introduce the following Ordinance:
					ORDINANCE
			An ordinance declaring a No Wake Zone
			In Bayou Rigaud in two separate areas.	

Vote thereon as follows:
]	YEAS:  John Cheramie, Ernest Ballard, Jr., Kerry Besson, Patrick Landry		
NAYS:  0                                                                                                                                                                                                                                                                                        
	ABSTAIN:  0
	ABSENT:  Terrill Pizani	
This Ordinance is considered adopted this 16th day of October, 2025.
				
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to introduce the following resolution:
					RESOLUTION
			A resolution changing the signatures on the Grand Isle 
Port Commission checking accounts.                  			

Vote thereon as follows:
]	YEAS:  John Cheramie, Ernest Ballard, Jr., Kerry Besson, Patrick Landry		
NAYS:  0                                                                                                                                                                                                                                                                                        
	ABSTAIN:  0
	ABSENT:  Terrill Pizani	
This resolution is considered adopted this 16th day of October, 2025.

Mo Saleh from PEEC addressed the board and gave the following report: 1. The Pier and Bulkhead Project is complete and the port owes Sealevel $51,315.74. 2. DHF Industrial has started repairing the Shrimp Facility. More repairs are needed for the roof. Motion was made by Commissioner Ballard, seconded by Commissioner Besson, and unanimously agreed to approve Change Order No 1 by increasing the job by $20,138.00. Total job will be $37,748.00.                  3. Tidewater Dock will be repairing the Oak Lane Dock Facility using two funding sources.       4. C and O Marine will be working on the Oyster Processing Facility and this job has been put on a 30 - 45-day hold. 5. The Oyster Farm 2 expansion has been put on hold.  6. The plans and specifications for the Drainage Pump is complete. 7. Capital Outlay proposals are coming up. Motion by Commissioner Cheramie, seconded by Commissioner Landry, and unanimously agreed to authorize PEEC to submit the port’s Capital Outlay Request for a drainage pump station and Commercial Dock Improvements.  
Director Danos stated that: 1. Collected 1 more Commercial Dock Slip Renewal Lease Fees totaling $1,045.00.  24 have been paid and one is still outstanding. The commissioner agreed to give the last slip lease a payment plan due to his circumstances.  2. Collected 2 more oyster leases totaling $1,400.00.  3. Attended monthly PAL BOD meeting at Port of Lake Charles.       4. Coordinated submittal of Fy 24/25 Financial Audit Documents.  5. Attended JEDCO Grand Isle Jewels Shuck-N-Tell Event and spoke on WWL Radio Show.  6. Submitted Water Bottoms Lease Five-year renewal number 912 to State Land Office for Oyster Farm #2.  7. Ordered No Wake Zone Signs for Bayou Thunder/ Cheniere Project.  8.Coordinated investigation on the Oyster Screw Anchors.  9. Coordinated two investigations for No Trespassing on the Commercial Dock.  10. Updated Commissioners on eh Lease violation status on the La Dried Shrimp Warehouse. 
Director Danos presented the commissioners the Love Our Waterways campaign info.
Director Danos presented the commissioners the La Dept of Health letter concerning the new Oyster Farm.
Director Danos presented the commissioners the Ordinance on the Commercial Dock Usages.
Commissioner Cheramie stated that the area around the handicap fishing pier needs to be cleaned up. A boat trailer with missing axels needs to be removed. Director Danos stated he would contact Nathan Herring to clean the area up.
A motion was made by Commissioner Besson, seconded by Commissioner Landry, and unanimously agreed to adjourn the meeting at 7:00 p.m.

___________________________________		_______________________________
John Cheramie, Secretary/Treasurer			Patricia Bellanger, Board Secretary
Grand Isle Port Commission				Grand Isle Port Commission
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